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IHHOBALIIMHA NOTICTUYHA CTPATETIA AK IHCTPYMEHT ONMTUMI3ALII
BISHEC-MNMPOLECIB ATPAPHUX NIANPUEMCTB

AxmyansHicms 00Cni0dCeHHA NIOMEEPOACYEMbC HALATLHOIO NOMPEOOI0 SUPIUIEHHS NUMAHHS PO3GUMKY A2PaAPHO20
CeKmopy eKOHOMIKU YKpainu, oCKilbKU OAHA 2ay3b, HAPAsi, 3HAX00UMbCS Y CKAAOHI (IHAHCOB0-eKOHOMIUHOL cumyayil.
OOHUM 13 MONCTUBUX WIIAXIE GUDIULeHHA OaHOT NpobeMU € 3ACMOCY8AHHA ASPAPHUMU RIONPUEMCMEAMU THHOBAYIUHOT
cmpamezii 1ocicmuynoi disnbHocmi. Y cmammi 8usHAUeHO pOib Ma 3HAYEHHs [HHOBAYINIHOL 1o2icmuyHoi cmpamezii K
egpekmusHo2o IHCmpymeHmy onmumizayii OisHec-npoyecie acpapHo2o nionpuemcmed. Y xo0i 00CniOHCeHHs OKpeclieHO
KII0Y08I AcneKmu YRpasiinHs 102ICIUYHUMU THHO8AYIAMU Ha acponionpuemcmsi. Mema cmammi nonseae y 6usHayeHHi
poni iHHO8aYiliHOT n02icmMUYHOl cmpameii AK epeKmuerno2o HCmpymeHmy onmumizayii Oi3Hec-npoyecié azpapHoco
nionpuemcmea. 3eadicarouu Ha Memy cmammi, OCHOSHI 3A80aHHA OOCHIOINCEHHS NONAAIOMb Y. GUSHAUEHHI KIIOYOBUX
acnekmig YnpagninHsa N02ICMUYHUMU [HHOBAYIAMU HA A2PONIONPUEMCMEI, BUBYEHHI NUMAHHA U000 OCHOBHUX emanie
Gopmyeanns ma ymoe epekmusHoCmi IHHOBAYIUHOI 102icmuyHoi cmpamezii azpapho2o nionpuemcmea. Busueno numanns
w000 OCHOBHUX emanié (OpMyeaHHs ma YMO8 e@eKmusHOCmi I[HHOBAYIUHOI no2icmuyHol cmpameeii azpapHozo
nionpuemcmea. Brazano, wo 201061010 MemOIO iHHOBAYIUHUX NOICMUYHUX NPOYECi@ € GUAGIEHHA MA GUKOPUCTAHHA
000amMKOBUX MAMEPIATbHUX MA eKOHOMIUHUX pe3epsis 3a PAXyHOK payionanizayii npoyecy ynpaeninus. 3a3uaueno, wo
iHHOBAYIUNI NO2ICMUYHI NpOYecU € BAdNCIUBOIO CKIAO080I0 EKOHOMIYHOI OisIbHOCMI acpapHoeo NiONPUEMCMEa, Ka
nepedbavac 00CiodNcenHs OOYIIbHOCME MA MOACIUBOCTNT BUKOPUCTNAHHA OA3UCHUX THHOBAYIL 6 npoyecu MaxKkmuiHo2o,
ONnepamueHo20 ma CmpameiyHo2o ynpasiinua. Busnaueno knoyuogi npunyunu peanizayii iHHO8AYIHO20 N102iCMUYHO20
nioxody 6 azpocgepi. 3’acosano, wo MemoOUUHi acneKmu YNpagiiHHa J02ICMUYHUMUY THHOBAYIAMU HA NIONPUEMCIBAX
azpaproeo cexmopy IPYHMYIOMbCSA HA GUKOPUCMAHHI NOJIOJHCEHb CMPAMe2iNH020 YNPABIIHHA Md 6KA3AHO CKAAO08I ix
@opmysanna. Peztomosano, wo npasuibho cghopmynibosana inHo8ayitina 102icmuyHa cmpamezis 0acmy 3MO2Y 3MEHUUMU
ma onmumizyeamu «npobremuiy OizHec-npoyecu, i Ha OCHOBI il YNpoeaoddiceHHs: azpaphe NiONPUEMCMEBO 3MEHUUMb C80T
sumpamu, i K Hacli00K — 30LIbWUMb NPUOYMKU.

Knrouosi cnosa: acpapna chepa, nocicmuxa, 6iznec, iHHosayii, cmpamezis, po36Umox.

BCTYII

HocTtanoBka npodjaemu. CporogHi, B yMOBax
BUCOKOI KOHKYpEHILil, NpakTHYHO B YCIX Traiy3sx
eKOHOMIKHM,  IHHOBamilHI  mpolecdk €  0coOJIMBO
3aTpeOyBaHuMHU. 3auid  3a0e3NedeHHs KOHKYPEHTHOI
nepeBaru K Ha BHYTPIIIHBOMY TaK 1 Ha 30BHIIIHBOMY
PHHKaX, Y Cy4acHii €KOHOMilli, BaroMy poJib BiJirparoTh
iHHOBaIii cy0’ekTa TocmomapioBanus [1, c. 8]. Jo Takmx
IHHOBAIIIH, 30Kpema, BITHOCSTBCS MIPUHIUIIA
YIAOCKOHAJCHHS 1  TpaHcdopmMmalii  Oi3Hec-TporieciB
MIAMPUEMCTBA, B MIEPIIY YePTy L€ CTOCYETHCS JOTICTHYHUX
MpOIeCiB, a TaKOX BHUKOPUCTAHHS  IHHOBAIIMHHUX
IHCTpYMEHTIB Ta MeTOiB KoMOiHamiif i iX moegHaHHS.
[HHOBaIIT 1AIOTh 3MOTY OTPUMATH KOHKYPEHTHI NepeBaru
HOBaTOpa 1 € CTpaTeriyHiM IHCTPYMEHTOM PO3BHUTKY
cy0’exTa rocrofaproBanss [2, c. 13].

Pa3om 3 TiM, arpapHuii CEKTOp €KOHOMIKH YKpaiHu
NepEeKUBAE CKIIAHUI TIEPioJl 1 BUMArae BUXOy 3 KpH30BOT
ekoHOMiuHOi cuTyamii. OJHMM 3 MOXIIMBHX IUISIXiB
BUpINIEHHA JaHOI mpoOieMu € noOynoBa IHHOBAIIHHOT
CTpaTerii JOTiCTUYHOI HisTbHOCTI. 3 OMHOTO OOKY, TakKuit
MPOIIEC OMUCYE AESKi CKIATHOII 3aCTOCYBaHHS IHHOBAIliH
B JIOTICTHIII arpapHOi raiysi, i nependadae BUCOKI BUTPATH
Ha iX peanizaniro. 3 iHmoro 60Ky, iIHHOBaIlii{Ha JIOTiCTHYHA
CTpaTerisi € ileallbHUM IHCTPYMEHTOM [UIS OITHMi3alii
Oi3Hec-TIpoIeCciB arpapHUX MIANPUEMCTB 1 MiABHINYE iX
e€KOHOMIUHY e(eKTHBHICTh. Binrak, ykazaHi achekTH
0OyMOBITIOIOTh ~ AKTYalbHICTh TPOOJEMATHKU CTATTi 1
oTpedyTh MOAAJBIIOTO TEOPETHKO-METOANIHUX
IOCIIIKEHb.

AHani3 ocraHHiX JocaiTkeHb Ta mnyOJikaniii.
Cepen ychOoro pi3HOMAHITTS Mpanb, MPHUCBIICHUX
BUBYCHHIO 3arajlbHUX IUTaHb PO3BUTKY Ta JisSUIBHOCTI
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MiIPUEMCTB, Ha OCOOJWBY yBary 3aciiyrOBYIOThH Iparli
3apybibkHux ydenux: Busher J. [8], Tyndall G. [8],
Amnikina B. A. [7], Maniuskoi C. 1. [5], Poakinoi T. A. [4].

VY daxoBiii JiTepaTypi 3 €eKOHOMIKH Ta YIpaBJIiHHS
MepeBaYKHO AHANI3YEThCS CBITOBUH JIOCBiJ| 3aCTOCYBaHHS
JOTICTUYHHMX TIJXOMIB y TOCHOJAPCHKIH  JisUTbHOCTI.
3aranpHi THTaHHS (QOPMYBaHHS OCHOBHHMX MEXaHi3MiB
VOPaBIiHHSA TOCIONAPIOIOYUMH Cy0’€KTaMH BHBYCHO Y
mparsix: Amensaunekoi O. B. [13], Torwapyka A. T'. [12],
€promenko-I'puroperko O. A. [1], Kymenko A. B. [2] Ta
iH. 3HAaYHWH BHECOK Y pPO3BUTOK JIOTICTHKH, 30KpeMa
JOTICTHKH arpapHOTO CEKTOpY, 3pOOMIM  BITYM3HAHI
HaykoBIi: Bummesceka O. M. [6], [BoiiHiciok T. B. [6],
3abypanna JI. B. [4], Uopnonucrka H. B. [6], [lluruaa C.
B. [6]. IlpuHOMIOBI  TONOXKEHHS  JIOTiICTUYHOTO
yIOpaBIiHHS, [0 (OPMYIOTh HAYKOBHH 1 NPaKTUYHUH
iHTepec Ui  BITYM3HSAHMUX arpapHUX  IIANPUEMCTB,
BUCBITIIEHO y poborax: byroa A. M. [3], 'ymennoi O. B.
[9], Kpukascekoro €. B. [11], HopHonucekkoi H. B. [11],
Uypunosa C. B. [10] Ta in.

BucHOBKM 1 pekoMeHfamii, BHCBITJIICHI y TpaIlsax
BKa3aHUX HAYKOBIIIB, CTBOPMJIM MIITHHH TEOPETUYHHH Ta
METOJOJOTIYHIMIA 0a3uC y BHUPIMICHHI KIFOYOBUX MPOOIIEM
CTOCOBHO ()OpPMYBaHHS Ta YHOCKOHAIECHHS €(EeKTHBHOCTI
IUSUTBHOCTI arpapHux mignpueMctB. OIHAK, MTUTAHHS 100
BUKOPHCTAaHHS 1HHOBAIiMHUX (opM omnTuMizauii Oi3Hec-
MPOIIECiB, 30KpeMa Ha OCHOBI BHUKOPHCTAHHS €JICMEHTIB

arpoJIOTiCTUKM,  Ha  JIaHMd  4Yac,  3aJHMIIAI0ThCA
MaJIOJOCII/DKEHUMH ~ Ta  MOTPEOYIOTh  HOAAIBIINX
TEOPETHYHHX Ta NPAKTHYHUX pO3BiOK. Tomy, naaHe
MUTAaHHSA, Hapas3i, HaOyBae ocoOmmBoi aKTyamizaii,

00yMOBIIIOE TEMY Ta METY AOCIIKECHHS.

Mera crarri (mocraHoBKa 3aBaaHHs). MeTta
CTaTTi TMOJIITa€ y BH3HAYCHHI pOJi  IHHOBAIITHOT
JOTiCTHYHOT cTparterii sk e(QeKTHBHOrO IHCTPYMEHTY
onTuMi3amii Oi3HEC-TPOIECiB arpapHOro IMiAMPHEMCTBA.
3Bakaroud Ha  METy CTaTTi, OCHOBHI  3aBJaHHSI
JIOCHI/DKEHHSI TOJIATAalOTh y: BHM3HAYEHHI  KIIOYOBHX
aCIeKTIB yMPaBIIIHHS JIOTICTHYHUMH IHHOBAIlISIMH Ha
arpomiNPUEMCTBI; BUBYCHHI MHTAHHS MO0 OCHOBHHX
eramiB (OpMyBaHHsS Ta YMOB €()EKTUBHOCTI iHHOBAI[IHHOT
JIOTICTUYHOT CTpaTerii arpapHoro IinpHeEMCTBA.

TeopeTHko-METOIMYHUM MAIPYHTSAM JOCIIHKEHHS
CITyTYBAJIN TIOJIOKEHHS 1 pO3pOOKH BITUM3HSHUX BUCHUX Ta
3apyODKHMI JIOCBiA 3 NWTaHb BHUBYCHHS 3aCTOCYBaHHS
crenuiku JIOTICTHYHOI MiSUTBHOCTI B arpapHiil cdepi, a
TaKOXX OCOOWCTI OIIIHOYHI 3ayBaKeHHS aBTopa. Y XOIi
IOCHIIKEHHS Oymo BUKOPHCTAHO aHATITHYHNH,
MOHOTpadiuHui, abCTpaKTHO-NOTiUHUK Meromu. Tak,
BHKOPHUCTAHHSA KOMIUIEKCHO-METOOJIOTIYHOTO  IiJIXOAY
JTaJI0 3MOTY BHOKPEMHUTH KIIFOYOBI aCHEKTH YIPaBIiHHA
JOTICTHYHMMHM  IHHOBaWiIMH Ha  arpoIiANpPHEMCTBI;
BHKOPUCTAHHS 3acaj aHaJIITUKO-EMIIPHUYHOTO TIiAXO0Iy
3po0MIM  MOXJIMBUM ~ BHCHOBOK  IIIOJI0  OKPECIICHHS
OCHOBHHMX YMOB €()eKTHBHOCTI IHHOBAIiiHOI JIOTICTUYHOT
cTparerii arpapHoro IMiJIPHEMCTBA; 32 IOTOMOIOIO
a0CTPaKTHO-JIOTIYHOTO METOAY OyJI0 BU3HAYMTH ETaIH
¢dopMyBaHHS ~ iHHOBaIiffHOI  JIOTiICTUYHOI  cTparerii
arpomiIIpHUeEMCTBA.

PE3YJBbTATHU JOCJIILI)KEHHS

JlorictTika € HayKOBO-TIPAKTUYHHM IHCTPYMEHTOM
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CIUTBHOTO  TOCMOJApIOBaHHsS  0araTb0X  E€KOHOMIYHO
CaMOCTIIfHUX PHHKOBHX CTPYKTYp, IO JO3BOJISE JOCITaTH
palioHanbHOI OpraHi3amii MMOTOKOBHMX IIPOIECIB, sKi
MPOTIKAIOTh B IPOCTOPOBO-YACcOBil MOCIIZOBHOCTI, 3
METOI0 BWSBJICHHS Ta peasizalii MOTEHLIHHUX pe3epBiB
YIOpaBIiHHS Ta OTPUMaHHSA, B KIHIEBOMY paxyHKY,
JOAATKOBUX JOXOMIB 1 NPHOYTKY WIHMH CTPYKTYpamMu
MIEPEBAXXKHO 3a PaxXyHOK CYCIHIIbHO-KOPHCHHUX, T'OJIOBHUM
YHHOM TPONYKTUBHUX (akropiB i mkepen [3, C. 212].
Take TiymMadeHHs JIOTICTHKH NPHU3BOAWTH JIO BHSABICHHA
HarajgpHOI TOTpeOM Oe3mocepeHbOT0 BUKOPUCTAHHS il
KJIACHYHUX I1HCTPYMEHTIB JUII PHHKOBOTO MeEXaHIi3My Ta
3YMOBIIIOE€ e(DeKTUBHICTH i JOUUIBHICTH I 3aCTOCYBaHHS Y
JIAaHWH Yac B HAIIK KpaiHi.

[Torpeba Ta MOUINBHICTH 3aCTOCYBaHHS NPHHIMIIIB
JIOTICTUYHOT ~ JISUTBHOCTI  MIJBUINYETBCS 1O Mipi
YCKIIaJHEeHHs] IHTerpaliifHuX TMpoleciB 1 3pOCTaHHI
KIUJIBKOCTI ONTUMI3alliiHUX 3aBliaHb B arpapHoMy Oi3Hecli,
IO CIIOCTEpIraloThcsi NpPU  IHTETpyBaHHI  PUHKOBUX
CTPYKTYp Y KOPIIOpaTHBHI Ta acouiiioBaHi 00’€IHAHHA, a
TaKOX TpW OLIPII TicHI IX B3aeMOfil, BHXOISIYH i3
B3aeMHoi Buroau [4, C. 120].

[HHOBaMiMHI JOTICTHYHI TPOIECH € BaKIHBOIO
CKJIaJIOBOIO €KOHOMIYHOT ISIIBHOCTI arpapHOro
MATPHEMCTBA, SKa repeadadae TOCTiHKCHHAS TOIUTFHOCTI
Ta MOXJIHBOCTI BHKOPHCTaHHS Oa3MCHUX IHHOBAaIlill B
MPOLIECH TaKTHYHOI'0, ONEPATUBHOTO Ta CTPATEriyHOTO
ympasiinas [5, C. 292].

lomoBHa  MeTa  iHHOBaWIMHUX  JIOTICTHYHHX
MPOICCIB  MOJIATa€ y BHSABICHHI Ta BHUKOPUCTaHHI
JOAAaTKOBUX MaTepialbHUX Ta €KOHOMIYHHMX pE3epBiB 3a
PaxyHOK parioHami3amii mporecy ynpasiinasas. [6, C. 107].

MeTa  JIOTICTHYHOI ~ IiSUTBHOCTI  IMiIPHEMCTBA
BBa)KAETHCS JIOCSTHYTOIO, SKIIO BUKOHAaHI HACTYIHI CiM
YMOB: HasBHICTh ToBapy/mociyru (1) HeoOXigHOi SKOCTi
(2) 1 B HEoOXimHIH KinmpKocTi (3), sika (uif) MOBHHEH OyTH
JIOCTaBJICHHH KOHKPETHOMY CIIOKMBa4eBi (4) B OTPiOHMIA
gac (5), B morpibHe wmicie (6) 1 3 MiHIMaJIbHUMU
sutpatamu (7) [7, C. 48; 8, C. 33]. [lepepaxoBaHi ymMOBH
Ha3UBAIOTh MTPABUIIAMH JIOTICTHKH — «7R».

3a JIOTIOMOTOF0 JIOTICTHYHUX CHCTEM
3a0e3neuyeTbcss MOXIIMBICTH  3HIDKGHHS BHUTpaT Ha
TPAHCIIOPTYBAHH, CKJIAJAyBaHHS Ta CKOPOUYCHHS Yacy Ha
JIOCTaBKY CIITBCBKOTOCTIOAAPCHKOT MIPOAYKITIT BiJ
BHpOOHMKa 10 crioxkuBaya [9, C. 22].

MeTogu4Hi acmeKTH VIPABIIHHSA JIOTICTHYHIMH
IHHOBAIlIIMM  HAa  TIANPHEMCTBI  TPYHTYIOTbCS  Ha
BHKOPHCTAaHHI MPHUHIINB CTpaTeriyHoro ympasiiHas [10,
C. 145].

JloricT4Hi TPUHOWITK, y KOHTEKCTI PO3BUTKY
arpapHoOro MiNPUEMCTBA, MOXKHA y3arajibHUTH 4epe3 TpU
OCHOBHI HampsIMH:

— BU3HAYCHHSA aKTyaJIbHUX JIOTICTHYHUX TOTped
KOJKHOT JIAHKHM IHHOBANiHOTO IIPOILECy Ta iX ONTHMalibHEe
3aJI0BOJICHHS;

— BHM3HAYEHHS NEPCIIEKTHBU JIOTICTUYHHUX TOTPed
3TiHO 3 KOHIICMIIIEI0 TOTSHIIHHOTO TIPOIYKTY;

— YIPOBA/PKCHHS  JIOTICTUYHUX  IHHOBamid B
IHHOBaLlIMHMH Tponec, 30KkpeMa Ha erami aAndysii
IHHOBAIIHHUX arpo MPOIyKTiB.

Omxke,  peam3aimiss  JIOTICTHYHOTO  TIPOIIECY
nependavyae OCH/DKEHHA 1 CIIJIbHE BUKOPUCTAHHS
TIPUHITAITIB IHHOBAaTHBHOI  JIOTICTHKH, a  TaKoX
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3aCTOCYBaHHS CYYacCHOTO MiAXOAY, IO CTOCYEThCS
BIIPOBA/KCHHS HOBALlil B Oi3HEC-TIPOLIECH, 1[0 PETYIIOIOThH
peanizaiiiiny/30yTOBy IisUIbHICTh Ta MOCIYTH 30epiraHHs
TOTOBOT MPOIYKIIii.

Ha ocHOBI mociikeHHsI NPUHIMIIB OpraHizanii Ta
o0y 10BH IHHOBALIHOT JIOTICTHYHOT cTparerii
arpoIiIPUEMCTBA, MOXKHA BUAUIHTH TaKi OCHOBHI €TaIy
il popMyBaHHS: MOCTAaHOBKAa METH, BU3HAYCHHS 3aBIAHB,
MPOTHO3YBaHHS  pe3yibTaTiB, aHali3 BHTpaT Ha
peamizariifo, OLIHKAa pPH3HUKIB, peami3amis pe3yiabTaTiB,
OIliHKAa e(EeKTHBHOCTI OTPUMaHHUX pPE3yIbTaTiB. YKa3aHi
€TaIly MPENCTABIAIOTh COO0I0 JIOTIYHY MOCIIOBHICTh JIiH,
sKa TpeICTaBlIeHa Yy BHUIVIAI 3aMKHYTOTO  IMKILY,
CHPSIMOBaHUX Ha JIOCSTHEHHS MOCTABJIEHOTO PE3YNbTAaTy —
onTuMizaliro  Oi3Hec-mpoleciB 1 BH3HAYeHHA  iX
€(PCKTHBHOCTI.

Ha mam nmymky, mpu peanizanii iHHOBaIiiHOTO
JIOTICTHYHOTO TIiOXOAy B arpo cdepi CiiJ BpaxoBYBaTH
TaKi KIIFOYOBI aCIIEKTH:

- JIOTICTUYHA CTPYKTypa MOBHHHA PO3IJILOAaTHCSA
SK CKIIaJJHA CUCTEMA, 1[0 MA€E P MiICUCTEM;

- KOXHa MJACHCTeMa Mae€ CBOE (hYHKIiOHAIbHE
NPU3HAYEHHS, IO BioOpaxae 11 BHYTPIlIHI IHTEpeCH;

- (yHKUIOHYBaHHS JIOTICTUYHOI CHCTEMH YSBIISIE
c000F0 TPOIIeC B3aEMOJII YCIX MiJCHCTEM, METOI0 SKHUX €
ONTHMAJIbHE TMOEAHAHHS IHTEPECIiB OKPEeMHUX MiJCHCTEM i
CUCTEMH 3arajioM.

Pazom 3 TMM cnig 3a3HaydTH, WO CKJIAJHI
oprasizaniiHi Tporecu arpapHUX TiATIPHEMCTB
BUMAraroTh CHCTEMHOTO migxony, SAKUH €

OCHOBOIIOJIOXKHUM IIPUHINNOM JIOTicTHKH. CHCTEMHHUH
miaxig mepembadae ypaxyBaHHS B3a€MO3B'S3KIB  BCIX
€JIEMEHTIB 1 YaCTHH BEJIMKOI CUCTEMH, BUBYCHHS OKPEMHUX
00'€KTIB K CTPYKTYPHUX YaCTHH OUTBII CKIATHUX CHCTEM,
T0OTO Mependayae po3rysia BCiX KaTeropii B X €HOCTI Ta
B3aemo3B's3ky [11, C. 165].

KimrouoBumn MIPUHIMITAMH IHHOBALIITHOT
JIOTICTMYHOT CTpaTerii Ha 3acajax CHCTEMHOIO IMiIX0ay
MOBUHHI OyTH:

— OpieHTAallisl HA CIIOKMBAa4Ya — CTBOPEHHS CUCTEMH
MOCTIHHOTO ~ KOHTPOJIO 3a  pIiBHEM  3a0BOJICHOCTI
cnoxunBada. [lapanenbHo MaoTh OyTH pO3pOOIIeH] 3aX0qH
3 ajanTanii MiANPUEMCTBA A0 3MiH BHMOT CIIOKHBaya,
foro ocoOucTicHUX ynono6ans. [ JOCATHEHHS yKa3aHOi
METH MeXaHi3My (dhopmyBaHHS IHHOBAIITHOTO
JIOTICTUYHOTO 1HCTPYMEHTApilo MOBUHEH TepeyBaTH eTall
MPOTHO3yBaHHsS 3MIHHM CIIO)KMBYMX IepeBar, PHHKOBUX
MOXIIMBOCTEH 1 3arpo3, HayKOBHX JOCSTHEHb HayKH,
PO3BUTKY TEXHOJIOTIH;

— JiJepchKi SKOCTI Ta (axoBiCTh KEPiBHHUIITBA
MiIPUEMCTBA — HEOOXiTHI KOMITETEHIIii KepiBHHUKIB IS
YCHIIIHOTO YNpPaBJiHHSA 1HHOBAIIHHMUMHU JIOT1ICTHYHUMH
IpoLecamuy;

— 3aJyd4eHHsS CIHIBPOOITHHKIB /0 TeHEepyBaHHI
IHHOBAIIili;

— JIOTPUMAaHHS NPUHLOUIY JIOTICTUKH «TOYHO B
TEPMiH»;

— ONTHMI3allii MeXaHI3MY
30BHILIHBOTO FOCHOAAPIOBAHHSI,

— 3HIKEHHS BUTpPAT Ha YOpaBIiHHA TOBapHO-
MaTepialbHUMU 3amacamu,

— peryisipHe  YAOCKOHaJIeHHS
CHUCTEMH 3a paxyHOK peasizauii

BHYTPIIIHBOTO i

GizHec-TporieciB
CUCTEMATHYHHX

o
v
MIOKpaIICHB;

— YNPOBAPKEHHS! TaKOI CUCTEMH YIPAaBIIiHHS, SKa

no0OyzoBaHa Ha OCHOBI ypaxyBaHHSM TPHHIHIIIB
IJIaHyBaHHS, nepeMileHHs i posmoiny
npoxykuii/mocnyr. BkazaHe pmacte 3MOry: 3MEHIINTH

JIOTiCTUYHI BUTPATH Ha 30epiraHHs 1 yIpaBIliHHS 3amacaMu
TOTOBOI MPOIYKIIii; iCTOTHO CKOPOTHUTH PiBEHb CKJIAACEKHIX
3amaciB 3a PaxyHOK BIIPOBA/KCHHS €(QEKTHBHOI MOAEi
VIpaBIiHHS 3allacaMid; 3HU3UTH TOTPeOW B CKIIAACHKHUX
MPUMIMICHHAX HAa OCHOBI yNPOBaKEHHSI  MOJEIer
onTHMI3alli  3amaciB; 3HW3UTH  BEIHMYUHY  BUTpAT
TPaHCIIOPTHOI ~ CKJIaZIOBOT 332 PpaxyHOK e(eKTUBHOTO
3BOPOTHOTO  3B'I3KY Ha 3aMOBJICHHS;  IOKpPaIlUTH
KOOPJHMHALIIO0 MK IUCTPHOYIIEIO 1 BAPOOHUIITBOM;

— nposenenHst SWOT-aHamni3y 3 METOI0 BHUSBICHHS
pe3epBiB y poOOTI JIOTICTUYHOTO JIAHIIOTA 1 PO3POOKH Ta
BIPOBA/DKCHHS ~HAHOUIBIN JOIUIBHUX 1 e(EKTUBHHUX
pimens, mo 3abe3medaTh peaizalilo CTpaTerii pO3BUTKY
migmpuemcta [12, C. 165; 13, C. 12].

Onrtumizarris 0i3Hec-TpoIieciB arpapHUX
M ITPHEMCTB nependavae rImboKe OCITIKEHHS
NEPCIICKTUB PO3BUTKY CHOXKUBUHMX IICPEBar, HAYKOBHX,
TEXHIYHHUX, TEXHOJIOTTYHUX Ta PUHKOBHX MOXIHBOCTEH. 3
LI€I0 METOI KEepPiBHHULTBO ITiJIPHEMCTBA Ma€ PO3pOOUTH
TaKy CTpaTerilo yNpaBiiHHS JOTICTUYHUMHU ITOTOKaMH, SKa
0 3a0e3neuyyBana HaJIEXKHI YMOBHM IiJIPHUEMHUIBKOT
JMISUTHOCTI Ta CHOPHATIMBE, JO TEHepalii Ta peaiizarii
IHHOBAIli, cepefoBHUIE. 3a TakKUX YMOB arpapHe
MATPHEMCTBO OyIe MaTH MOXIHUBICTH 3aCTOCOBYBaTH i
AKTUBHO PO3BHMBATH iHHOBAILINWHI MEXaHi3MH, IHCTPYMEHTH
1 METOIN YIIPaBIIiHHA JOTiICTUIHUMHE ITOTOKaMH.

Takox cnmig 3a3HauuTH, IO OE3MOCepeaHIMU
yMOBaMH  €(DEKTUBHOCTI  IHHOBAIIIfHOI  JIOTICTHYHOT
CTpaTerii arpapHoOro MiANPUEMCTBA €:

- ONTHUMAaJIbHICTh BUPOOHHIITBA Ta 30YTY;

- iHTerpamist  JIOTICTHYHOI  JISUIBHOCTI  JIO
OCHOBHHMX  cdep  rocrnojaproBaHHs  (BUPOOHUIITBO,
MOCTaYaHHsI, PO3IMOILN);

- onrumizauii pecypciB npu oprasizauii Gi3Hec-

IPOIIECIB;

- BIIPOBAKCHHS KOPIOPATHBHOT cTparerii
JUSITBHOCTI.

BUCHOBKH TA MPONO3MIIIT

HoJAABIINX JOCJIIAKEHDb

Ha ocHOBI mHpoBeneHOro MOCITIKEHHS MOXKHA
CKaszaTH, IO 32 ICHYIOUHX €KOHOMIYHHX YMOB
TOCTIOAAPIOBaHHA B YKpaiHi, pojb Ta 3HAYCHHS
JIOTICTUYHHUX TIPOIIECiB 3pOocTac. BUKOPUCTAHHS JIOTiCTHUKH
€ OJOHMM 3 pe3epBiB  MiJABUINCHHA EKOHOMIYHOL
eeKTUBHOCTI ~ arpapHuX mignpueMmcts. [lixBuieHHs
KOHKYPEHTOCIIPOMOKHOCTI TiJIIPHEMCTB 3HAYHOIO MipOIO
3aJICKUTh BiJl €)EKTUBHOCTI iX JIOTICTHYHOI NiSTBHOCTI B
OpraHi3alifHuX Meax cy0’e€KkTa TrOCIO/apIOBaHHSA Ta Y
mpouecax MDKCYO’e€KTHOI B3aemoaii 3 mapTHepaMu B
IHTErpoBaHMX JIaHIIOrax ImocradaHb. lle o0OymoBiIOE

nmoTpedy B TPOBEJACHHI MOCTIHHOTO  MOHITOPHHTY
e(eKTUBHOCTI  JIOTICTHYHMX IPOIECIB Ta  3araiom
e(eKTUBHOCTI  CHUCTEMH  JIOTICTUKH K  CKJIQJHOL
Oprasi3aiiiHO-eKOHOMIYHOI Ta TEXHIKO-TeXHOJOTIYHOI
CHCTEMH.

[IpaBunbHO  copmynboBaHa 1 pearni3oBaHa
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.
IHHOBAIIIifHA JIOTICTUYHA CTPATETis 1acTh 3MOTY 3MEHIITUTH
Ta ONTHUMI3yBaTH «MmpoOJjeMHi» Oi3Hec-polecH Ha
MIANPHUEMCTBI. YHACTIIOK yNPOBA/PKCHHS 1HHOBAI[IHHUX
(GopM JIOTICTHYHOT AiSJBHOCTI arpapHe MiANPUEMCTBO
3MEHIIIUTh CBOT BUTPATH 32 PAXYHOK:

— CKOHLEHTPOBAHOCTI CKJIaJICEKOTO
rOCII0JIapCTBa;

— 3MCHIICHHS KITBKOCTI (06’eMiB)
MIPOTEPMiHOBAHOI IPOIYKIIii;

— MiHIMI3amii  TepeMimieHb, ONTHMi3amii  Ta
pO3MOAITy  TPAHCIOPTHUX  MOTOKIB,  IIiABHINECHHA
MPOAYKTHUBHOCTI TIparli

— nuBepcudikamii  OGi3HECY — 32 paxyHOK

CIIMCOK BUKOPUCTAHUX J’KEPEJI

MOXIJIMBOCTI OpraHi3ailii Ha BUBUTbHEHUX (OTITUMi30BAHHX )
TEPUTOPIAX HATaHHS JOAATKOBOTO CEPBICY, OpEHAM YU
CcyOOpeHIM YaCTUHHM CKJIay IiJ BUpOOHUNTBO abo odicHy
IISUIBHICTD.

3BaXkalouM Ha ICHYIOYY MOTpeOy 100 PO3pOOKH
JI€BUX TOJIO)KEHb CTOCOBHO TIOOYJOBH Ta PO3BUTKY
e(eKTUBHUX (OPM IHHOBAUIWHOI TisUTBHOCTI B €KOHOMIIl
HAIoi KpaiHu, nooanvuii HAyKo8i 00CAiOHCeHHs, Ha HaILy
IyMKY, CIIiJl IIPOBOAUTH Y HANPSIMKY ITOLIYKY HOBITHBOI'O
iHCTpyMeHTapifo  omTuMizamii  Oi3Hec-TpomeciB B
arpapHOMy CEKTOpi, OCKUIBKH arpapHa Taixy3b BOJIOII€
3HAYHAM T[IOTEHIAJIOM 1 € OJHICI0 3 HalOlIbII
MpUOYTKOBHUX B YKpaiHi.

1. €ppomenko-I"puropenko, O. A. OpranizaniifHO-eKOHOMIYHUI MEXaHi3M YIpPaBIiHHS FOCIOJAPCHKOI AiSIBHICTIO
mianpueMcTBa: aBroped. auc. ... k.e.H.: crier. 08.06.01; HAH Ykpainu. [H-T exonoMiku npom-ti. Jonensk, 2000. 24 c.

2. Kynuenxko, A. B. Opeanizayitino-ekoHomiunutl MexaHizm ynpasninta eqpeKmusHicmio OisibHOCMi NiIONPUEMCEA .
aBToped. auc. ... k.e.H.: cretl. 08.00.04; [Tonras. yH-T ciox. koorr. [Tonrasa, 2007. 20 c.

3. byroB, A. M. ®opMmyBaHHSA €(PEKTHBHOI CHCTEMH YIIPABIIHHS JIOTICTUKOI Ha MIANPHEMCTBI. [HHOBayilHa

exonomika. 2014. Bum. 6°2014 [55]. C. 211-216.

4. 3abypanna, JI. B. JloricTudHe YmpaBiiHHS MiJOPUEMCTBOM: CYTHICTH Ta TEPEIyMOBH pPO3BUTKY. Cmanuti

poszeumok exonomiku. 2010. Ne 7. C. 120-123.

5. Mamunkas, C. U. DddexTtuBHas cucteMa ynpaBiIeHUs JIOTUCTUKON. DKOHOMUKA U YnpasieHue: HOgble 8bl306bl U

nepcnekmueot. 2010. Ne 1. C. 291-292.
6. Bummescbka, O. M., JIBOHHICIOK,

T. B., Iuruga,

C. B. Oco0muBOCTI JIOTICTHYHUX CHCTEM

CITbCHKOTOCIIOIAPCHKUX MiIIPUEMCTB. 1 106anbHi ma Hayionanshi npooaemu exornomixu. 2015, Burn.7. C. 106-109.
7. Jloructuka: yued. noco6. [Tox pen. b. A. Auukuna, T. A. Pogkunoii. M.: I[Ipocnekt, 2008. 408 c.
8. Busher J., Tyndall G. Logistics excellence. Manag. Accoun. 1987. Ne 8. P. 32-39.
9. I'ymenna, O. B. Jlorictnune 3abe3neueHHs iHHOBamiHMX mpormeciB B AIIK. Haykoei zanucku. Cepis:

Exonomiuni Hayku, 2015. T. 172, C. 20-24.

10. Yypunos, C. B. Jlorictuyae ympaBIiHHA MiANPHEMCTBOM: TEOPETHUHHH ACIEKT. DKOHOMUKA U YHpasieHue.

2012. Ne 6. C. 142-147.

11. KpukaBcekuit, €. B., YopHomuceka, H. B. JlorictiuHi cuctemu: HaB4. mociOH. JIeBiB: Bua-so HY «JIIT», 2009.

264 c.

12. Tonuapyk, A. I'. dopmupoBanue oOIIero MexaHu3Ma yrpasieHUss APPEKTUBHOCTBIO MPEATIPUATHS.

Oronomura npomviunennocmu. 2009, Ne 2 (45). C. 164-175.

13. AmenbHunpka, O. B. MexaHi3Mu B cCUCTEMI YIPaBIiHHSI BUPOOHHYO-TOCIIONAPCHKOIO MisUTBHICTIO. [HHOGAYII 6
deporcagnomy ynpasninui i micyeeomy camospsoysanni. 2007. T.8. Bun.88. C. 11-18.

REFERENCES

1. Yeromenko-Grigorenko, O. A. (2000). Organizacijno-ekonomichnij mehanizm upravlinnya gospodarskoyi
diyalnistyu pidpriyemstva [Organizational and economic mechanism of management of economic activity of the
enterprise]. (Ph.D. in Econ. Thesis, Uzhhorod National University, Ukraine). Donetsk [in Ukrainian].

2. Kucenko, A. V. (2007). Organizacijno-ekonomichnij mehanizm upravlinnya efektivnistyu diyalnosti
pidpriyemstva [Organizational and economic mechanism of enterprise efficiency management]. (Ph.D. in Econ. Thesis,
Poltava. Un-t consum. Co-op., Ukraine). Poltava [in Ukrainian].

3. Butov, A. M. (2014). Formuvannya efektivnoyi sistemi upravlinnya logistikoyu na pidpriyemstvi [Formation of
an effective logistics management system at the enterprise]. Innovacijna ekonomika, 6 (55), 211-216 [in Ukrainian].

4. Zaburanna, L. V. (2010). Logistichne upravlinnya pidpriyemstvom: sutnist ta peredumovi rozvitku [Logistic
management of the enterprise: the essence and prerequisites for development. Sustainable economic development]. Stalij

rozvitok ekonomiki, 7, 120-123 [in Ukrainian].

5. Malickaya, S. I. (2010). Effektivnaya sistema upravleniya logistikoj [Effective logistics management system.
Economics and Management]. Ekonomika i upravlenie: novye vyzovy i perspektivy. 1, 291-292 [in Russian].

6. Vishnevskaya, O. M., Dvoinisyuk, T. V., Shigida, S. V. (2015). Osoblivosti

logistichnih  sistem

silskogospodarskih pidpriyemstv [Features of logistic systems of agricultural enterprises]. Globalni ta nacionalni problemi

ekonomiki, 7, 106-109 [in Ukrainian].

7. Anikina, B. A., Rodkina, T. A. (Eds.). (2008). Logistika [Logistics]. Moscow: Prospekt [in Ukrainian].
8. Busher, J., Tyndall, G. (1987). Logistics excellence. Manag. Accoun. 8. 32-39 [in English].
9. Gumenna, O. V. (2015). Logistichne zabezpechennya innovacijnih procesiv v  APK. [Logistical support of

60



Cepis Exonomika. Bunyck 2(12)

innovative processes in agroindustrial comple]. Naukovi zapiski. Seriya: Ekonomichni nauki. 172, 20-24 [in Ukrainian].

10. Churilov, S. V. (2012). Logistichne upravlinnya pidpriyemstvom: teoretichnij aspekt [Logistics management of
the enterprise: theoretical aspect]. Ekonomika i upravlenie, 6, 142-147 [in Russian].

11. Krikavskij, Ye. V., Chornopiska, N. V. (2009). Logistichni sistemi [Logistics systems: training manual]. Lviv:
NU «LP» [in Ukrainian].

12. Goncharuk, A. G. (2009). Formirovanie obshego mehanizma upravleniya effektivnostyu predpriyatiya.
Formation of the general mechanism of enterprise efficiency management. Ekonomika promyshlennosti, 2 (45), 164-175
[in Ukrainian].

13. Amelnicka, O. V. (2007). Mehanizmi v sistemi upravlinnya virobnicho-gospodarskoyu diyalnistyu.
[Mechanisms in the system of management of production and economic activity]. Innovaciyi v derzhavnomu upravlinni i
miscevomu samovryaduvanni, 8(88), 11-18 [in Ukrainian].

Anemkuna Jlioamuna Ilerpoena. MTHHOBALIMOHHAS JIOTUCTHUHYECKASI CTPATEI'USA KAK
HUHCTPYMEHT OIITUMU3AIIUU BUSHEC-ITPOIIECCOB ATPAPHBIX HPEﬂHPI/lHTI/lﬁ

AxmyanvHocmb UCCAE0068aHUsL NOOMEEPIHCOACTCS HACYWHOU He00X00UMOCMbIO PeuleHUusi 8ONpocd pAa3eumus
azpaproeo cexmopa 3KOHOMUKU YKpPAauHel, NOCKOIbKY OQHHASL OMPACIb, NOKA HAXOOUMCS 6 CLOJNCHOU QUHAHCOB0-
akoHomuyeckou cumyayuu. OOHUM U3 603MONCHBIX NYMell peuleHusi OAHHOU NPoOLeMbl 6 st NPUMEHEHUE A2PaAPHbIMU
NpeonpuAMuUAMU UHHOBAYUOHHOU CMpame2ul 102UCmuyeckou desmenvHocmu. B cmamve onpedenenvl ponv u 3nauenue
UHHOBAYUOHHOU JIOSUCIUYECKOU cmpamezuy Kak 3@D@eKmuenoco uHCmpymeHma onmumuzayuu OUu3Hec-npoyeccos
azpapnoeo npeonpusmus. B xode uccredosanus o0003HaAYeHbl KIHOYegble ACHEKMbl YAPAGLEHUs J0SUCMUYeCKUMU
UHHOBaYUAMU Ha azponpednpuamuu. Lleno cmamou 3aknouaemcs ¢ onpeoeneHuu poau UHHOBAYUOHHOU T0SUCMUYECKON
cmpamezuu Kak 3QQeKmuerHo20 UHCMpymMeHma OnmumMu3ayuyu OusHec-npoyeccos azpapHoz2o npeonpuamus. Yuumoléas
yenvp cmamvll, OCHOBHblE 3a0ayu 3AKTIOUAIOMCA 8. ONpedeNeHUU KI0YesblX ACNeKmos8 YAPAGIeHUs N0SUCTNIUYEeCKUMU
UHHOBAYUSMU HA  AZPONPEeONPUSIMUY,  USYYEHUU GONPOCA 00 OCHOBHLIX 3MAN08 DOPMUPOSAHUS U  VCIOBUL
appexmusnocmu  UHHOBAYUOHHOU — TOSUCMUYECKOU Cmpamezuu  azpaphoeo npeonpusmusi. HM3yuenvl  60npocwl
OMHOCUMENbHO OCHOGHLIX 3MAN08 DOPMUPOBAHUST U YCIO8UU IPHEKMUSHOCMU UHHOBAYUOHHOU JOSUCMUYECKOU
cmpamez2uy  azpapHoz2o npeonpusmus. YKazawo, umo 21a6HOU Yeabl0 UHHOBAYUOHHLIX JIO2UCIUYECKUX NPOYeccos
AGNAEMCS  GLIAGICHUE U UCNONL308AHUE OONONHUMENLHBIX MAMEPUATLHBIX U IKOHOMUUECKUX pe3epeos 3a cyem
PayuoHanuzayuy npoyecca YnpagneHus. YKazano, 4mo UHHOBAYUOHHBIE JO2UCTUYECKUe NPOYecchbl ABIAIOMCA BANHCHOU
cocmagnawel  IKOHOMUYECKOU  OesimenbHOCMU — A2pApHO20  Npeonpusmus,  npeonoiazaem  UCCAE008AHUe
YenecooOpazHOCmu U 603MONCHOCU UCNONb308AHUS OAUCHBIX UHHOBAYULL 8 NPOYECChbl MAKMUYECK020, ONePamUusHO20 U
cmpamezuueckozo ynpasienus. OnpeoeieHbl KIOUegble NPUHYUNBL Peanu3ayuu UHHOBAYUOHHO20 JOSUCIUYECKO20
nooxooa 6 aepocghepe. Bvisicneno, umo Mmemoouueckue acneKkmvl YNPAGIeHUs: JOSUCIUYECKUMU UHHOBAUUAMU HA
NpeonpusmusxX azpapHoeo CeKmopd OCHOBbIBAIOMCS HA UCHONb30BAHUU NOJONCEHUL CMPAMe2uiecKko20 YRpasieHus u
YKA3ano cocmaegisiowue ux opmuposanus. Peziomuposanvl, umo npasuibHo CQOpMYIUPOSAHHAS UHHOBAYUOHHAS
J02UCuYecKkas cmpameus nO360IUM CHU3UMb U ONMUMUSUPOBAMb «NPOOIeMHbIE) OU3HEC-NPOYecchl, U HA OCHOGe ee
B8HeOpeHUs acpaphoe Npeonpusmue YMeHbUUm c8ou pacxoosl, U Kaxk ciedcmaue - yeeaudum npuosliv.

Knrouesvie cnosa: azpapnas chepa, rocucmura, OusHec, UHHOBAYULU, CIMPAMe2us, pazeumue.

Aloshkina Liudmyla P. INNOVATIVE LOGISTICS STRATEGY AS A TOOL FOR OPTIMIZING
BUSINESS PROCESSES OF AGRICULTURAL ENTERPRISES

The urgency of the study is confirmed by the urgent need to address the issue of development of the agrarian sector
of the Ukrainian economy, as this industry is currently in a difficult financial and economic situation. One of the possible
ways of solving this problem is the application of innovative strategies of logistic activities by agricultural enterprises. The
article defines the role and importance of innovative logistics strategy as an effective tool for optimizing the business
processes of agrarian enterprise. The study outlines key aspects of logistics innovation management at an agribusiness.
The purpose of the article is to define the role of innovative logistics strategy as an effective tool for optimizing the
business processes of agrarian enterprise. Considering the purpose of the article, the main objectives of the research are:
to identify the key aspects of managing logistics innovation at the agribusiness; to study of the main stages of formation
and conditions of efficiency of innovative logistics strategy of agrarian enterprise. The issues of the main stages of
formation and conditions of efficiency of innovative logistics strategy of agrarian enterprise have been studied. It has been
stated that the main purpose of innovative logistics processes is to identify and use additional material and economic
reserves by streamlining the management process. It has been stated that innovative logistical processes are an important
component of economic activity of agrarian enterprise, which involves exploring the feasibility and possibility of using
basic innovations in the processes of tactical, operational and strategic management. The key principles for the
implementation of an innovative logistics approach in the agro-sphere have been identified. It has been found out that the
methodological aspects of logistics innovation management in agricultural enterprises are based on the use of strategic
management provisions and the components of their formation have been indicated. It has been summarized that a
properly formulated innovative logistics strategy will allow to reduce and optimize "problematic™ business processes, and
based on its implementation agrarian enterprise will reduce its costs and, as a consequence, increase its profits.

Keywords: agrarian sphere, logistics, business, innovation, strategy, development.
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