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Abstract. The purpose of this study was to develop an optimised strategy for state support of small and medium-sized
enterprises at the regional level of Ukraine through the implementation of innovation and investment measures aimed
at increasing their competitiveness and sustainability in the face of current economic challenges. The study was based
on the analysis of key challenges faced by small and medium-sized enterprises, such as limited access to financial
resources, low level of innovation, difficulties in integrating into international markets, and insufficient cooperation with
research institutions and government agencies. The analysis covered three regions of Ukraine: Kyiv, Lviv, and Dnipro
regions. The key findings of this study included the development of recommendations to improve the effectiveness of
state support for small and medium-sized enterprises, which should account for regional characteristics and needs. It
was proposed to introduce innovation clusters to strengthen cooperation between businesses, research institutions,
and government agencies to create innovative products and services. The study also emphasised the significance of
business digitalisation, which would increase the efficiency of small and medium-sized enterprises, reduce costs,
and facilitate access to new markets. Particular attention was paid to the need to attract private investment through
public-private partnership mechanisms to finance innovative projects, which would help modernise enterprises and
increase their competitiveness both nationally and internationally. Specifically, the introduction of innovation clusters
will not only stimulate the development of advanced technologies but will also facilitate the exchange of knowledge
between enterprises and research institutions, which will increase the overall level of innovation in the regions. For
this, it is necessary to create a favourable environment for the development of such clusters, including financial support,
tax incentives, and training programmes for entrepreneurs. Another significant aspect is the development of digital
technologies that can transform business processes in small and medium-sized enterprises
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Introduction

In the face of current challenges, such as military opera-
tions, small and medium-sized enterprises (SMEs) play an
indispensable role in maintaining the economy and social
stability. They drive innovation and create new opportu-
nities for growth. SMEs provide employment for the local
population, which helps to maintain social equilibrium in
turbulent times. However, the war has severely limited their
access to necessary resources, including finance, technology,
and markets, complicating their operations. Government
support becomes critical, and one of the key instruments of
this support is tax incentives, grant programmes, and other
forms of public funding that help businesses recover. In-
novation and investment measures help not only to restore
businesses but also to adapt them to new market conditions,
which is particularly significant in the post-war period.

Cooperation between the government, business, and
academic institutions can create more opportunities for
SME development through the introduction of innovative
solutions and investments in key sectors. These invest-
ments can help modernise production, automate processes,
and improve business efficiency overall. The involvement
of scientific institutions is also important for creating in-
novative technologies and solutions that will allow SMEs to
stay competitive in the global market (Lutska et al., 2022).
Furthermore, it is necessary to implement long-term strat-
egies that will ensure the sustainability of enterprises and
their adaptation to new reality, ensuring economic recov-
ery and growth. This approach will not only support small
and medium-sized businesses during the crisis, but also
ensure their development in the post-war period. Pub-
lic investment, along with the involvement of the private
sector, can substantially enhance the country’s innovation
potential and facilitate its integration into the global econo-
my. Furthermore, it is essential to adapt SMEs to new mar-
ket conditions and create mechanisms for rapid response
to crises. The war and its aftermath create new challenges
for businesses that require flexible risk management and
planning strategies (Potryvaieva et al., 2024). One of the
key aspects is the development of digital technologies and
the introduction of innovations that will enable businesses
to increase their competitiveness. Amidst limited access to
conventional markets, SMEs can develop e-commerce and
seek new opportunities to export their goods and services.
N. Smentyna (2012) studied SME support at the level of
territorial communities during martial law. The research-
er emphasised the significance of local self-government
in economic recovery, specifically on the example of the
Pokrovsk territorial community. However, the study point-
ed to problems with orders, tax revenues, and the lack of
long-term support mechanisms after the war.

M.M. Berdar & R.A. Yaremko-Hladun (2024) investi-
gated the innovation and investment model for the devel-
opment of small and medium-sized enterprises in Ukraine,
focusing on innovative methods and economic modern-
isation. The researchers emphasised the significance of
digitalisation and automation of business processes, as
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well as government support and financing instruments.
L.V. Lukashova (2019) explored the innovative approaches
to small business development in Ukraine and legislative
conflicts that prevented SMEs from receiving support. The
researcher compared support programmes in Ukraine and
abroad, focusing on the innovative potential of agriculture.
The need to improve the legislative framework and intro-
duce innovative methods was emphasised, although no
concrete recommendations for improving the legislation
were given. L. Karpenko et al. (2023) studied the instru-
ments of state support for small and medium-sized busi-
nesses in Ukraine during martial law. The researchers noted
the role of state regulation and support, particularly during
the hostilities, when many businesses stopped working or
relocated. The key measures included lower lending rates,
rent compensation, and tax changes. Some government
grants and relocation programmes have been allocated, but
there is a lack of a long-term strategy to restore and support
small businesses in remote regions. V.O. Butkova (2023) in-
vestigated the development of small business in Ukraine,
focusing on its flexibility and adaptation to market changes.
The researcher noted the lack of state support, financial in-
stability, and lack of personnel, suggesting simplification of
tax conditions and advisory support.

T.Y. Melnyk (2022) explored the state support for busi-
ness during martial law. The key measures included tax
privileges, a simplified taxation system, reorganisation of
enterprises, and the Affordable Loans 5-7-9% programme.
The researcher noted that the state has taken crucial steps
to support business but lacks a long-term strategy for eco-
nomic recovery after the war. TM. Lozynska & V.V. Sli-
chenko (2022) investigated the state aid to small businesses
during martial law. The researchers noted that the princi-
pal measures were tax burden reduction, financial support,
relocation of enterprises, and grant programmes such as
E-Robota. However, the researchers stressed the lack of
long-term plans for small business recovery after the war.
T. Matsuzaki et al. (2020) studied the support for small
businesses through tax changes and financial programmes.
The researchers emphasised the flexibility of enterprises
and the significance of grants and consultations but noted
that current strategies do not consider innovative and long-
term programmes after the war.

The purpose of this study was to optimise the mecha-
nisms of state support for small and medium-sized enter-
prises with a focus on long-term innovative strategies and
financial instruments that will contribute to sustainable
economic development at the regional level in the face of
constant challenges. The objectives of this study were to
analyse the existing model of state support for small and
medium-sized enterprises and their effectiveness, consid-
ering current challenges. In addition, the study aimed to
develop innovation and investment strategies to support
SME:s at the regional level, focused on long-term develop-
ment, business stability, and adaptation to changing eco-
nomic conditions.
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Materials and Methods

To fulfil the purpose of the study, a comprehensive meth-
odology was employed, which included several stages
to achieve the objectives. The study was conducted over
two years, from 2022 to 2024, at SMEs located in vari-
ous regions of Ukraine. The key regions for collecting
empirical data included Kyiv, Lviv, and Dnipro regions.
These regions were chosen due to their different levels of
entrepreneurship development, the availability of state
and international support programmes, and the specifics
of regional economic conditions, which enabled a more
representative set of findings.

Three enterprises were selected for the study: Inno-
vative Technologies LLC (Kyiv region), EcoAgro PE (Lviv
region), and DniproMet LLC (Dnipro region), each rep-
resenting diverse industries and regional specifics. The
purpose of the analysis was to identify the strengths and
weaknesses of these enterprises, as well as the oppor-
tunities and threats that affect their development. This
approach offered a deeper understanding of the factors
contributing to success and the factors hindering devel-
opment and helped to formulate recommendations for
improving their operations and competitiveness. The
first stage of the study involved the method of regulato-
ry analysis, which involved reviewing such documents as
the Law of Ukraine No. 4618-VI “On the Development
and State Support of Small and Medium-Sized Enter-
prises in Ukraine” (2012). This method enabled a de-
tailed investigation of government initiatives, including
the State business support programme Affordable Loans
5-7-9% (2024) and E-Robota (2024), which provide fa-
vourable conditions for obtaining financing for business
development, as well as grant programmes for the reloca-
tion of businesses affected by the hostilities. This analysis
showed that such initiatives substantially facilitate SMEs’
access to the necessary resources, helping them avoid
bankruptcy in times of crisis.

At the next stage of the study, the method of econom-
ic analysis was used to investigate the key indicators of
the development of small and medium-sized enterprises
in these regions. The indicators to be analysed includ-
ed the volume of investment in enterprise development,
the number of jobs created, the overall employment rate,
the income of enterprises before and after participation
in government support programmes, the level of use of
innovative technologies to improve production efficiency,
and the level of government support received by enter-
prises at different stages of their operations. The data was
collected using statistical analysis, specifically, the materi-
als by Ukrstat (2022), which helped to assess the effective-
ness of state and international support programmes for
small and medium-sized enterprises in different regions.
This method helped to compare findings across regions
and identify key challenges faced by entrepreneurs.

A vital element of the methodology was the use of a
Strengths, Weaknesses, Opportunities, Threats (SWOT)

Scientific Bulletin of Mukachevo State University. Series "Economics”, 11(4)

analysis, which helped to identify the strengths of en-
terprises, such as flexibility and the ability to quickly
adapt to changes in market conditions, and weaknesses,
such as limited resources for innovation. The analysis
also helped to identify opportunities for development,
such as attracting new investments and developing in-
ternational cooperation, as well as threats to their de-
velopment in the crisis, such as increased competition,
political instability, and limited access to financial re-
sources, which can complicate project implementation.
In addition, other external factors, such as changes in
legislation, technological innovations, and social chang-
es, which may also affect the development of enterprises
in the long term, were considered.

Results

In the context of the current development of Ukraine’s
economy, a key task is to ensure sustainable development
(SMEs), especially at the regional level. SMEs play a key
role in ensuring economic stability, creating new jobs, and
implementing innovative solutions. However, their devel-
opment is accompanied by a series of challenges, such as
limited access to financial resources, low adoption of in-
novative technologies, and difficulties in integrating into
international markets.

That is why special attention should be paid to the
development of state support mechanisms for SMEs that
would facilitate their sustainable development through
innovation and investment measures (Law of Ukraine
No. 4618-VI, 2012). Effective models of state support
should be tailored to regional specificities and provide ac-
cess to finance, human capital development, support for
innovation, and ease of doing business. Both government
programmes, such as the programme Affordable Loans
5-7-9% (2024), and international institutions that provide
financial aid for the development of enterprises in crisis
conditions, play a significant role in this process.

The need to optimise support mechanisms is con-
firmed by numerous studies and regulatory documents,
such as A “Small Business Act” for European SMEs (2016),
which emphasises the significance of access to innovation
and finance for SMEs. Another significant document
is “Businesses, experts, donors, and regions will be in-
volved in the development of the SME recovery strate-
gy until 20277, which emphasises the role of innovation
and international cooperation (Ministry of Economy of
Ukraine, 2024). These documents emphasise the need to
adapt government strategies to changing market condi-
tions and the significance of creating a favourable busi-
ness environment for enterprise development. To analyse
the development of small and medium-sized enterprises
in different regions of Ukraine, the study examined the
key indicators such as investment volumes, number of
jobs created, employment, revenues, introduction of in-
novative technologies, and participation in government
programmes, as presented in Table 1.
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Table 1. SME development indicators in Kyiv, Lviv, and Dnipro regions (2022-2023)

Indicator Kyiv region Lviv region Dnipro region
Investment volumes (UAH min) 150 120 80
Jobs created 3,500 2,700 1,800
Employment level (%) 65 58 50
Implementation of innovative technologies (%) 70 60 45

Source: created by the author based on Ukrstat (2022) and M. Sudakov & L. Lisogor (2023)

The Table 1 demonstrates that Kyiv region scores
higher on all parameters, which may be associated with
a more developed economic infrastructure, concentration
of large enterprises, and access to national and interna-
tional investment resources. This can also be explained by
the region’s well-developed banking system, a wide range
of financial institutions and government agencies, which
provide entrepreneurs with better opportunities to raise
funds. Additionally, the capital region has greater access
to human resources, innovation centres and technology
clusters, which facilitates the faster adoption of the latest
technologies in business.

The Lviv region’s performance also shows steady
growth, driven by the positive dynamics of agricultural and
manufacturing enterprises, export expansion and a gradual
increase in innovation activity. The geographical location
of Lviv region close to the EU border provides the region
with additional competitive advantages, as businesses are
actively integrating into international supply chains. This
allows businesses in the region to attract investment and
expand export opportunities, which positively impacts em-
ployment and economic growth.

The Dnipro region, which has been severely affected
by the hostilities, performs worse in terms of investment
and employment. This is a result of damage to infrastruc-
ture, the relocation of businesses, and a temporary decline
in economic activity. Limited access to financial resources
due to the unstable situation also hinders business develop-
ment in the region. Despite these challenges, Dnipro region

has considerable potential for recovery and growth due to
its industrial capacity and strategic significance for the na-
tional economy.

The state business support programme Affordable
Loans 5-7-9% (2024) is a crucial state support tool that
provides businesses with access to finance on favourable
terms. However, its implementation has substantial region-
al differences. Kyiv region has the highest level of participa-
tion in the programme. This is explained by a greater level
of economic activity and a growing number of enterprises
willing to invest in expanding their capacities. Further-
more, entrepreneurs in this region have greater access to
information about the programme, which contributes to a
more active use of concessional lending opportunities.

Lviv region also demonstrates strong engagement of
enterprises in the programme, which is explained by the
active development of small businesses in the region and
favourable conditions for the development of export-ori-
ented industries. A key factor is the support of state and
regional initiatives aimed at modernising production pro-
cesses and introducing innovations. In contrast, Dnipro re-
gion demonstrates considerably lower performance. This is
caused not only by the economic instability of the region,
but also by the limited opportunities to attract enterprises
to take part in the programme. Entrepreneurs face diffi-
culties in submitting documents and ensuring compliance
with the programme’s conditions amid the complex eco-
nomic circumstances. The involvement of the three regions
in the programme is presented in Table 2.

Table 2. Participation of SMEs in the Affordable Loans 5-7-9% programme by region (2022-2023)

Number of enterprises that received loans

Total amount of loans issued (UAH min)

Kyiv region 450 320
Lviv region 320 240
Dnipro region 180 110

Source: created by the author based on Ukrstat (2022) and the state business support program Affordable Loans 5-7-9%

(2024)

The Table 2 shows that Kyiv and Lviv regions have sub-
stantial advantages in the participation of enterprises in
the programme, which indicates higher business activity
and more effective implementation of state support. The
E-Robota (2024) programme is no less important than the
previous one and provides grants to support entrepreneurs,
especially those who create new jobs. In 2022, over UAH
5 billion was allocated under this programme, which helped
support more than 10,000 SMEs. These funds were used to
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modernise production, purchase the latest equipment, and
implement innovative solutions. The programme has be-
come a valuable tool for stimulating the development of en-
trepreneurship in various sectors of the economy. During
the first year of the programme, companies that received
grants created around 25,000 new jobs. This positively in-
fluenced the employment, especially in the regions that suf-
fered the most from the economic consequences of the war.
The regional distribution of grants shows that Kyiv, Lviv,
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and Odesa regions are the leaders in terms of the number of
grants issued. More than 3,000 companies were supported
in Kyiv region, about 2,000 in Lviv region, and over 1,500
in Odesa region. This demonstrates the active economic
activity in these regions and the strong level of entrepre-
neurial initiative. The programme has positively affected
the entrepreneurship in multiple sectors of the economy,
including agriculture, manufacturing, and services. Specifi-
cally, the agricultural sector has received around 40% of the
total allocated funds, which is vital for ensuring the coun-
try’s food security and stimulating the economy in a crisis.

An analysis of the state support suggests that the E-Ro-
bota programme is proving to be effective, with a consid-
erable increase in the number of new jobs and support
for entrepreneurship in key sectors of the economy. The
allocation of grants in various sectors helps to support
economic diversification, particularly through the mod-
ernisation of the agricultural sector and support for tech-
nology start-ups. However, the programme needs to be
further expanded, especially in the regions that have suf-
fered the greatest losses due to the hostilities. The regional
imbalance in the number of grants awarded points to the
need for better communication between the state and en-
trepreneurs in less active regions to ensure that businesses
are supported evenly across the country. The government’s
E-Robota programme is an effective tool for developing
entrepreneurship and creating new jobs, but it needs addi-
tional mechanisms to attract more entrepreneurs from the
affected regions. Expanding the programme and adapting
it to regional needs would help to ensure a more sustainable
€conomic recovery.

One of the most effective methods of SME devel-
opment is clustering, especially in sectors that can bring
together businesses with common interests (Trusova et
al., 2020). According to international practices, clusters fa-
cilitate close cooperation between companies, research in-
stitutions, and government agencies, which increases pro-
ductivity and competitiveness. For instance, clustering has
contributed to the development of tourism and production
chains in Kyrgyzstan. This method has allowed attracting
new investments and creating supporting infrastructure,
such as logistics chains and training centres. This has made
businesses more efficient and more resilient to market
changes (Hasanova, 2019). In Ukraine, clustering could be
applied in the agricultural sector, the technology industry,
and regional manufacturing, contributing to increased in-
novation and better coordination between businesses.

Technology incubators, especially innovation enter-
prises, are another major tool for promoting SME devel-
opment. Technology incubators and accelerators, such as
iDEA, provide entrepreneurs in many African countries,
such as Nigeria and Kenya, with a variety of support, in-
cluding mentoring, market access, training, and financial
support. This enables young companies to grow quickly
and adapt to the modern market (AU Strategy for SME/I
Development..., 2019). In Ukraine, the creation of such in-
novation hubs could greatly contribute to the development
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of a start-up culture, support technological initiatives, and
provide small businesses with the opportunity to innovate.
This is crucial for regions that have suffered economic im-
pact from the war, where incubators could help restore eco-
nomic activity by stimulating innovative ideas and entre-
preneurial initiatives.

The modern development of small and medium-sized
enterprises depends on digital transformation. Digital
innovation hubs in the Czech Republic help companies
implement the latest technologies, enabling them to in-
crease productivity and compete on international markets.
Companies gain access to modern technologies through
programmes aimed at digitalising production processes,
which help them develop their IT capacities and integrate
the latest developments into their business model (Strategy
to Support SMEs in..., 2021). For Ukraine, digital trans-
formation is critical, as a strong digital infrastructure will
help businesses adapt to changing market conditions more
quickly. The introduction of digital solutions can help
businesses optimise internal processes, improve commu-
nication with customers, and enter new markets. Access
to finance is one of the key aspects of SME development.
The Czech Republic’s experience suggests that the active
engagement of private capital in the form of venture capital
funds and business angel networks can substantially accel-
erate the growth of start-ups and innovative companies. Es-
tablishing public-private partnerships for SME financing in
Ukraine could provide entrepreneurs with better access to
long-term loans, reducing risks for investors. Furthermore,
venture capital funds could focus on supporting start-
ups in the IT, agribusiness, and renewable energy sectors,
which have robust growth potential.

The use of such financial instruments would allow
Ukrainian SMEs to improve their innovation activity sig-
nificantly and bring new products and services to the
market that would meet international standards. Thus,
the implementation of these international practices in
Ukraine could dramatically improve the effectiveness of
state support for SMEs, stimulate innovation and contrib-
ute to economic recovery in the face of the challenges of
war and crisis. To develop innovative and investment strat-
egies for SME support at the regional level that focus on
long-term development, entrepreneurial sustainability, and
adaptation to changing economic conditions, several inter-
related strategic areas should be implemented. These strat-
egies should combine support for innovation, investment
promotion, development of digital technologies, business
efficiency, and export potential. The strategies should be
integrated at the regional level, considering their specific
needs and capabilities. One of the key strategies to support
SMEs is the creation of regional innovation clusters that
ensure interaction between enterprises, research institu-
tions, incubators, accelerators, and local authorities. Such
clusters will facilitate innovation, infrastructure sharing,
and knowledge exchange. Within the framework of this
strategy, the government should provide financial support
for the development of innovation clusters, including the
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creation of technology parks, innovation hubs, and incuba-
tion centres in the regions.

The purpose of this strategy is to create conditions for
sharing infrastructure, promoting innovation, and attract-
ing investors to support innovative start-ups and SMEs.
The clusters will be able to help boost research and devel-
opment, create new products and services, and increase
the commercialisation of innovations. Providing access to
modern technologies and infrastructure for research and

development (R&D) is a crucial element. The development
indicators presented in Table 3 demonstrate key aspects of
the effectiveness of regional innovation clusters, which are
one of the strategic areas of SME support. These indicators
were selected because they best illustrate the impact of in-
novation clusters on SME development in the regions. Clus-
ters promote cooperation between companies, research in-
stitutions, and government agencies, which stimulates the
development of innovative products and technologies.

Table 3. Key indicators of innovation development through regional clusters

Indicator Expected outcome

Innovation clusters created

10-15in the first 5 years

New innovative products

Increase by 25% annually

Investment in technology incubators

UAH 200 million per year

Source: created by the author based on S. Hasanova (2019)

The data in Table 3 demonstrate that the introduction
of innovation clusters at the regional level can consider-
ably increase the competitiveness of SMEs. It is expected
that by creating an innovative infrastructure and stimulat-
ing scientific research, the number of innovative products
will increase by 25% annually, enabling enterprises to in-
troduce the latest technologies and improve their perfor-
mance more actively. This approach will also help to attract
investment in innovative technologies and stimulate the
development of incubation programmes. Attracting invest-
ment is a key aspect of the SME support strategy at the re-
gional level. The investment strategy envisages the creation
of public-private partnerships that will provide access to
finance for SMEs through regional investment funds and
venture capital funds. The government should encourage
investors through tax incentives and guarantees, enabling
private investors to cooperate with government agencies to

finance innovative projects in the areas of manufacturing,
technology, and agribusiness.

The strategy also envisages the development of re-
gional investment platforms where businesses can present
their projects and receive funding through public-private
agreements. This will help increase the number of success-
fully funded start-ups and stimulate the development of
innovative sectors of the economy. The key performance
indicators for this strategy, presented in Table 4, include
the number of private investors attracted, the number of
new investment deals, and the total amount of investment.
These indicators were chosen as an example to illustrate
the potential outcomes of implementing the investment
strategy through public-private partnerships. They demon-
strate the potential for attracting significant investment to
the regions and stimulating innovative SME development
through new financial mechanisms.

Table 4. Key indicators of the investment strategy through public-private partnerships

Indicator Expected outcome

Private investors involved in SMEs

300-500 per year

New investment deals

50 new deals annually

Total investment volume

UAH 1 billion annually through partnerships

Source: created by the author based on Strategy to Support SMEs in the Czech Republic 2021-2027 (2021)

The data in Table 4 suggest that attracting private
investment through public-private partnerships can sub-
stantially improve SMEs’ access to finance. It is estimat-
ed that over 50 new investment agreements will be con-
cluded each year, which will increase investment flows
to UAH 1 billion per year. Such a strategy will stimulate
innovation and the expansion of SMEs’ production ca-
pacities, increasing their financial resilience and ability to
adapt to changing market conditions. Digitalisation is an
essential factor for improving the efficiency of SMEs and
adapting to the current economic environment. The dig-
ital transformation strategy includes the introduction of
innovative technologies, automation of business processes,
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and the development of digital marketing tools, which en-
ables businesses to enter new markets and reduce costs.
Regional digitalisation programmes should provide SMEs
with access to training, advice, and technical support to
implement digital solutions such as CRM systems, cloud
services, and artificial intelligence.

The purpose of this strategy is to ensure that businesses
are digitally integrated into global supply chains, increase
their efficiency, and reduce production costs. Furthermore,
digital transformation will enable businesses to better in-
teract with customers through online platforms, which will
contribute to their growth. The indicators of the digital
business transformation strategy are highlighted in Table 5.
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Table 5. Key indicators of a digital business transformation strategy

Indicator Expected outcome

Share of enterprises that have implemented digital solutions

60% of SMEs by 2025

Reducing operating costs for SMEs

15-20% due to digitalisation

Increased profitability

Increase by 10-15% annually

Source: created by the author based on Strategy to Support SMEs in the Czech Republic 2021-2027 (2021)

These indicators were chosen to reflect the key out-
comes of implementing a digital transformation strategy
for SMEs. The share of enterprises that have implemented
digital solutions is a significant indicator, as digitalisation
plays a key role in increasing the competitiveness of en-
terprises, automating processes, and improving manage-
ment. Table 5 suggests that business digitalisation is an
indispensable tool for increasing the efficiency and com-
petitiveness of SMEs. It is expected that by 2025, around
60% of businesses will have implemented digital solu-
tions, which will reduce their operating costs by 15-20%
and increase their profitability by 10-15% annually. This
underscores the role of digital transformation as a factor
in helping businesses adapt to modern market require-
ments. The SME export development strategy involves

facilitating access to international markets through prod-
uct certification, access to export credits, and risk insur-
ance. Ukrainian SMEs should have access to international
certification and export support programmes to enable
them to expand their business abroad. The state should
create export hubs that will provide companies with con-
sulting support, assistance in preparing documents, and
participation in international exhibitions and fairs. This
strategy will help companies develop new markets, inte-
grate into global supply chains, and increase their com-
petitiveness. Another essential element of the strategy is
the creation of financing mechanisms for export-oriented
SMEs, including state support through export credits. The
indicators of the strategy to support exports and interna-
tional integration are presented in Table 6.

Table 6. Key indicators of the export support and international integration strategy

Indicator

SMEs entering international markets

Expected outcome
1,000 SMEs by 2025

SME exports

Increase by 25% annually

International contracts

200 new contracts annually

Source: created by the author based on N. Masson (2024)

The indicators in Table 6 reflect the key outcomes of
the implementation of the SME export and international
integration support strategy. They have been selected to
demonstrate how strategic support can help SMEs enter
new international markets, increase export volumes, and
secure new international contracts. The last but not least
element of the strategy is to stimulate innovation through
the development of research and development activities
and support for innovative technologies. The government
should encourage businesses to innovate through grant

programmes, joint laboratories, and incubators where
SME:s can test new products and technologies. A significant
area is the development of cooperation between universi-
ties and enterprises to create novel solutions in the areas of
agribusiness, ecology, IT, and engineering.

The strategy is aimed at increasing the innovation ac-
tivity of enterprises, which will enable them to implement
the latest solutions and stay competitive in international
markets. The indicators of the strategy to improve innova-
tion and competitiveness are presented in Table 7.

Table 7. Key indicators of the strategy to improve innovation and competitiveness

Indicator Expected outcome

Enterprises that have implemented innovations

500 SMEs annually

New developments and patents

100 new patents annually

Investment in research and development activities

UAH 300 million per year

Source: created by the author based on B.G. Agazu & C.A. Kero (2024)

The indicators presented in Table 7 reflect the key out-
comes of the strategy to improve innovation and compet-
itiveness for SMEs. They were chosen to demonstrate how
active innovation and investment in R&D can contribute to
the sustainable development of enterprises. The outcomes
presented in Table 7 suggest that stimulating SME innova-
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tion by supporting R&D and the introduction of the latest
technologies will considerably increase the number of new
developments and patents. It is expected that about 100 new
patents will be registered annually, which will increase the
competitiveness of enterprises both nationally and inter-
nationally. This strategy will help businesses grow through
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innovation and maintain sustainable development. These
five strategies will provide comprehensive support to small
and medium-sized enterprises, encouraging them to de-
velop innovatively, attract investment, digitalise, and enter
international markets. Furthermore, each enterprise has its
unique characteristics and challenges that require detailed

analysis. The SWOT analysis helped to identify strengths
and weaknesses, as well as opportunities and threats for
businesses in concrete conditions. This will help to identify
priorities for further development and implementation of
necessary changes. The SWOT analysis for each enterprise
is presented in Tables 8-10.

Table 8. SWOT analysis for Innovative Technologies LLC (Kyiv region)

Strengths

- Located in the capital, which provides access to developed
infrastructure and financial resources.

- Strong level of implementation of innovative technologies in
production processes.

- Flexibility and ability to quickly adapt to changes in market
conditions.

- Great level of staff qualification.

Weaknesses

- Limited financial resources for further digitalisation and

modernisation of production facilities.

- Excessive costs of innovative technologies, which limits the

speed of business expansion.

- Dependence on large customers, which creates risks in case

of loss of key clients.

Opportunities

- Attraction of additional investment through participation in
government support programmes, such as the Affordable
Loans 5-7-9% programme.

- Expansion into international markets through the
introduction of the latest technologies and innovations.

- Increased efficiency through participation in public-private
partnerships and obtaining preferential financing.

Threats

- Fierce competition from other technology companies in the

capital market.

- Rising energy and material costs, which may reduce

profitability.

- Volatility in the financial sector, which may limit access to

credit resources.

Source: created by the author based on Innovative Technologies LLC (2013)

Innovative Technologies LLC has substantial advan-
tages due to its location in the capital and the strong level
of implementation of innovative technologies. However,
limited financial resources and high competition in the
capital market are the major challenges for the company.
At the same time, attracting further investments and enter-
ing international markets may become key opportunities
for the company’s further development. The company has

considerable potential for expansion, but it needs to over-
come financing and modernisation constraints.

EcoAgro PE specialises in agriculture, where ecological
production plays a key role. The SWOT analysis helped to as-
sesshow the company’sinternal strengths, such as favourable
natural conditions and industry expertise, can be leveraged
to maximise growth, and identified weaknesses and external
threats that affect business stability, as presented in Table 9.

Table 9. SWOT analysis for EcoAgro PE (Lviv region)

Strengths

- Favourable natural conditions for the agricultural sector in
Lviv region.

- Extensive experience in agricultural production and
proprietary infrastructure for product processing.

Weaknesses

- Insufficient access to modern technologies and digital

solutions to optimise processes.

- Limited access to investment resources for equipment

modernisation and innovation.

- Commitment to the principles of ecological production in line - Dependence on seasonality of production and the impact of

with current trends.

weather conditions on yields.

Opportunities

- Attraction of investments to introduce modern agricultural
technologies that will increase production efficiency.

- Expansion of export opportunities through participation in
international certification and export support programmes.

- Development of niche markets for organic products that
provide higher margins.

Threats

- Competition from large agricultural enterprises.
- Risks associated with fluctuations in prices for agricultural

products on world markets.

- Limited access to financial resources due to economic

instability in the country.

Source: created by the author based on PE “ECOAGRO PRO” (2024)

EcoAgro PE has a strong position in the agricultural
sector due to its favourable natural conditions and focus on
ecological production. The key challenges for the company
are limited access to modern technologies and investment
resources, which hinders its development. However, the
possibility of expanding exports of organic products and
attracting investment to introduce the latest technologies
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opens great prospects. The company can grow if it can lev-
erage these opportunities, particularly through government
support programmes and participation in international
markets. DniproMet LLC operates in the metallurgical
sector, which is highly competitive and faces considerable
challenges due to economic instability in the region. The
SWOT analysis of this company helped to assess the inter-
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nal factors that support its competitiveness, such as its pro-
prietary industrial base, and to identify weaknesses, such
as insufficient automation, as presented in Table 10. This

analysis considered the opportunities for innovation and
fundraising, as well as threats related to economic condi-
tions and changes in the steel market.

Table 10. SWOT analysis for DniproMet LLC (Dnipro region)

Strengths Weaknesses

- Proprietary industrial base and production facilities.

- Extensive experience in the steel sector and well-established

supply chains.
- Strong position in the internal market due to long-term
contracts with major customers.

- Insufficient automation and low adoption of modern
technologies.

- Excessive costs of modernising production processes due to
economic instability.

- Vulnerability to changes in regional infrastructure due to
military operations.

Opportunities Threats

- Participation in government support programmes, including
soft loans for equipment upgrades.

- Implementation of digital technologies to optimise
production processes and reduce costs.

- Expanding into foreign markets for steel products through
integration into international supply chains.

- Economic instability in the region and the threat of
production interruptions due to military operations.

- Increased costs of raw materials and energy, which may
reduce profitability.

- Increased competition from international steel producers.

Source: created by the author based on DNEPROMET LLC (2004)

DniproMet LLC has a strong position in the internal
market due to its industrial base and experience in the
metallurgical sector. However, the company faces major
challenges due to limited access to innovative solutions and
risks associated with economic and political instability in
the region. The key opportunities for further development
include the modernisation of production facilities and the
introduction of digital solutions to optimise processes. De-
spite the threats posed by the hostilities and economic dif-
ficulties, the company can grow through participation in
government support programmes and export activities.

Sustainable development of enterprises in the current
environment requires comprehensive state support aimed at
overcoming a series of economic challenges. To successfully
support SMEs, it is vital to consider the innovative potential
of each region, as well as the opportunities for clustering, in-
vestment, and digital transformation. The analysis revealed
that each enterprise has its specific strengths and weakness-
es that can be optimised through government programmes
and international practices, which will ensure the sustaina-
ble development of Ukraine’s economy at the regional level.

Discussion

The study found that SMEs play a crucial role in the devel-
opment of Ukraine’s economy and job creation. The major
challenges faced by SMEs include limited access to finance,
low levels of innovation, and obstacles to integration into
international markets. In this context, it becomes critical to
implement innovation and investment strategies that can
increase the sustainability and competitiveness of SMEs
in internal and international markets. The key findings of
the present study suggest that such strategies form an in-
tegral part of the successful development of enterprises in
Ukraine, especially in the context of an unstable economy
and external challenges.

S. Hasanova (2019) also emphasised the significance
of innovation for SME development, which confirms the
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findings of the present study on the critical role of inno-
vation and investment strategies. However, compared to
the situation in Kyrgyzstan, where SME innovation is ham-
pered by limited access to long-term financing, Ukraine
can develop innovation through existing government pro-
grammes. Still, as the findings of the present study suggest,
even with such programmes in place, access to finance is
still limited, especially for SMEs in less developed regions.
The analysis found that one of the most effective methods
of supporting SMEs is clustering. The study showed that
enterprises taking part in cluster associations have better
access to finance and resources for innovation. The cluster
approach promotes cooperation between enterprises and
research institutions, which stimulates the development
of innovative technologies and products. This conclusion
is also confirmed by the findings of S. Hasanova (2019),
who noted that in Kyrgyzstan, the cluster approach has also
shown its effectiveness in improving cooperation between
enterprises. However, in Ukraine, cluster initiatives have
prospects only in certain regions, such as Kyiv and Lviv re-
gions, where infrastructure and support are sufficiently de-
veloped. Overall, both studies confirmed the value of SMEs
to the economy and outlined comparable challenges, but
the extent to which they were overcome differed between
Ukraine and Kyrgyzstan.

The data also revealed the value of supporting dig-
ital technologies for SME development. Digitalisation
of business processes helps businesses reduce operating
costs, increase efficiency, and expand their markets (Kry-
lovskyi, 2024). These changes are particularly relevant
in the context of the post-war economic recovery when
businesses need quick and effective solutions to adapt to
changing conditions. The data are consistent with the find-
ings of E. Sirtori et al. (2024), who emphasised that inno-
vation, specifically digitalisation, is a key factor in increas-
ing the competitiveness of SMEs in international markets.
Investment and innovation strategies are essential for the
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long-term sustainability of SMEs. The study revealed that
enterprises that actively attract investment in the develop-
ment of innovative solutions show more stable growth rates
than those that rely on conventional methods of financing.
Attracting international investors and partners becomes es-
pecially important in the context of limited access to domes-
tic financial resources. However, the study also showed that
in Ukraine, innovative enterprises often face difficulties in
attracting external investment due to the instability of the
economy and the lack of adequate support from the state.
This once again highlights the need to improve government
support programmes aimed at attracting foreign investors.

Cooperation with international organisations and
funds also plays a significant role in the development of
SMEs in Ukraine (Sejdiu et al., 2024). Data revealed that
enterprises that actively cooperate with international part-
ners have better growth and development indicators. This
is explained by the fact that such enterprises have access
to additional resources, technologies, and markets. For in-
stance, projects supported by international organisations
have helped businesses in Lviv region to introduce the latest
technologies and expand their operations in international
markets. These findings are in line with a study by the Afri-
can Union (AU Strategy for SME/I Development..., 2019),
which also highlighted the role of international coopera-
tion in supporting SME development. The study paid con-
siderable attention to the role of state support in SME de-
velopment. The data suggest that government programmes
aimed at supporting innovation and the introduction of
the latest technologies have considerable potential for en-
terprise development. However, despite their effectiveness
in some regions, such as Kyiv region, they often do not ac-
count for the specific needs of enterprises in less developed
regions. For example, in the war-affected Dnipro region, ex-
isting programmes cannot meet all the needs of enterprises,
which limits their development and the ability to innovate.

In this context, it is crucial to develop novel support
mechanisms that are tailored to regional needs and the
specifics of each region. For instance, support for business-
es in war-affected regions should include special tools to
rebuild infrastructure and attract investment to develop
local businesses. This could be achieved through coopera-
tion with international organisations and investors, which
would enable businesses in these regions to access the nec-
essary resources. In this study, the development of SMEs at
the regional level was measured by key indicators such as
investment, employment, and the adoption of innovative
technologies. At the same time, the analysis based on the
study by $.C. Gherghina et al. (2022) revealed several im-
portant common and distinctive aspects. There was a con-
vergence of studies in terms of the role of SMEs as a driver
of economic growth and their significance for regional de-
velopment. Both studies emphasised the role of investment
in innovative technologies and their positive effects on en-
terprise productivity. The present study focused more on
concrete indicators of regional development, such as the
number of jobs created and participation in government
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programmes, while S.C. Gherghina et al. (2022) focused
on the overall impact of innovative investments on the
total turnover of enterprises. Furthermore, these findings
revealed a strong regional imbalance in SME development
caused by distinct conditions of access to finance and in-
novative technologies, while the Romanian study focused
more on the impact of general macroeconomic factors.

M. Grotz et al. (2019) analysed economic resilience
and the role of SMEs, with several aspects of this study
coinciding with the findings of the present study. These
researchers emphasised the role of state support for the
sustainable development of enterprises. This was in line
with the findings of the present study, where the analysis
revealed that regional programmes played a key role in pro-
viding SMEs with financial support opportunities. Both the
present study and the analysis by M. Grotz et al. (2019) em-
phasised the need to tailor support to regional needs, which
helped to increase employment and the innovation poten-
tial of businesses. Furthermore, the researchers investigat-
ed the issue of innovation activity and its impact on SME
development. They also pointed out that innovative devel-
opment was the basis for increasing the competitiveness of
enterprises. These findings confirmed these claims, as the
introduction of innovative technologies, especially in Kyiv
and Lviv regions, was a crucial factor in development. This
indicated that innovation is a key area for strengthening the
position of enterprises in both internal and international
markets. The researchers emphasised the significance of
attracting external investment for SME development. The
present study placed the emphasis on internal support
mechanisms, such as government programmes, grants, and
soft loans. This was conditioned by the distinct econom-
ic realities and conditions for SMEs in different countries.
Opverall, as in the present study, the researchers emphasised
the need for infrastructure development to support innova-
tion, although the approach differed.

Thus, the comparison of various studies on SME devel-
opment demonstrated both shared features and substantial
differences related to economic conditions and the level of
infrastructure development in different countries. Despite
the differences in emphasis, all studies stressed the role of
government support, innovation, and access to finance in
ensuring the sustainability of SMEs. The successful imple-
mentation of these strategies depended on the concrete
business environment and level of economic development,
which required a flexible approach to support and adap-
tation of national and regional SME support programmes.

Conclusions

The study confirmed the crucial role of SMEs as the pri-
mary driver of economic development and employment
at the regional level. However, enterprises in this seg-
ment face numerous challenges, such as limited access to
financial resources, low levels of innovation activity, and
barriers to integration into international markets. In such
circumstances, government support is critical to ensure
the sustainability and growth of enterprises. State support
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programmes such as Affordable Loans 5-7-9% and E-Ro-
bota have already demonstrated their effectiveness, but fur-
ther development requires improving their implementation
mechanisms and increasing their coverage. It is essential to
expand these programmes to sectors that are currently not
covered by them and to increase the flexibility of participa-
tion conditions for entrepreneurs.

Innovative SME development strategies should focus
on the introduction of modern technologies and the dig-
italisation of business processes. Digital transformation
will improve the efficiency of enterprises, reduce operating
costs, and facilitate entry into new markets. The introduc-
tion of digital tools, such as production process automa-
tion, e-commerce, and cloud technologies, will help SMEs
become more competitive. In this context, the role of gov-
ernment initiatives aimed at supporting innovation and the
introduction of the latest technologies is crucial. Further-
more, it is vital to ensure that entrepreneurs have access to
training programmes that will help raise awareness of the
possibilities of using modern digital tools for business de-
velopment. Attracting investment to modernise production
and increase the competitiveness of SMEs is a critical fac-
tor in sustainable development. Investment and innovation
measures should stimulate the attraction of private capital
through public-private partnerships, which will facilitate
the development of new projects. The development of in-
novation clusters and technology parks will bring together

The analysis of regional SME support programmes in
Kyiv, Lviv, and Dnipro regions revealed that each region has
its specific features that require an individual approach to
the implementation of support mechanisms. Kyiv region
showed the best results due to its developed infrastructure
and better access to investment. Dnipro region, affected
by the hostilities, needs more support to restore econom-
ic activity and attract resources for infrastructure recon-
struction. To improve the effectiveness of government
support for small and medium-sized businesses, existing
mechanisms of interaction between government agencies
and businesses should be improved. Financial support pro-
grammes should not only provide immediate solutions to
urgent problems, but also contribute to the long-term de-
velopment of enterprises, particularly through investments
in innovation and start-ups. It is also key to raise awareness
among entrepreneurs of the available state and internation-
al support opportunities, especially through the creation of
digital platforms for learning and interaction with partners.
The present study was limited to analysing three regions of
Ukraine, and therefore future research should cover a wid-
er range of regions and sectors. In addition, further analysis
of the effects of international investment and digitalisation
on SME development in different sectors of the economy is
a promising area.
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Optimisation of the strategy of state support...

onTumisauifa cTpaTeril Aep)XaBHOI NiATPUMKU ManuX Ta cepeaHix nignpuemMcTs
Ha perioHasIbHOMY piBHi 3a ONOMOIO0 iHBECTULLINHO-IHHOBaLIMHUX 3axXoAiB
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AHoTauis. MeToro 1bOro AocimimkeHHA Oyla po3pobKa ONTMMAanbHOI cTparerii jep>kaBHOI HiATPUMKM MaaMX Ta
cepefHiX MiJIPUEMCTB Ha PerioHaIbHOMY PiBHI YKpaiHM Yepes BIpOBaJ>)KeHH:A iHHOBALifIHO-IHBECTUIIIIHUX 3aXOfliB,
CIPAMOBAHMX Ha MiIBUILEHHS IX KOHKYPEHTOCIIPOMOXXHOCTI Ta CTiMIKOCTi B yMOBAaX CYYaCHMX €KOHOMIYHUX BUKJ/IMKIB.
JocrmimpkeHHA IPYHTYBa/IOC Ha aHa/Ii3i KIII0OYOBUX IIpo06/IeM, 3 AKVMMY CTUKAINCA MaJll Ta CepelHi MiIpUeEMCTBA, TaKNX
AK 0OMeXXeHMII JOCTYI 10 GpiHAHCOBUX peCypciB, HUSbKUII piBeHb BIIPOBaKeHH IHHOBAIliil, TPYAHOILI 3 iHTerpali€ero Ha
Mi>KHapOJIHi PMHKMY, a TAKOXK HEJJOCTaTHili piBeHb CIIiBITpalli 3 HAYKOBMMI YCTaHOBaMM Ta Jilep>KaBHMMM OpraHamMy. AHami3
OXOI/TIoBaB Tpy perioHnm Ykpainm: Kuicobky, JIbBiBcbKy Ta [IHimpomeTpoBcbKy o6macti. OCHOBHUMM pe3ymbTaTaMu
TDOCTI/KEHHST CTamu po3pobKa peKOMeHfallill sl MifBuieHHs edeKTUBHOCTI [ep>KaBHOI MiATPUMKM Manux Ta
cepefHiX MiAIpUeEMCTB, AKa Majla BpaXOBYBaTH perioHaIbHi 0cobmmBocTi Ta noTpedu. IIpononyBanocsa BIpoBaIKeHHA
IHHOBALIIHMX K/IaCTEPiB /1A OCUIEHHA CIIBIIpaLi MK 6i3HeCcOM, HayKOBJMMI YCTaHOBaMI Ta [ep>KaBHUMI OpTaHaMu
3 METOIO CTBOPEHH: IHHOBAII/fHUX IIPOAYKTIB Ta MOCIYT. JOC/IiKeHHA TaKOX MifKpec/InIo BaXK/IuBicTh undposisanii
6i3Hecy, 110 JO3BONMWIO O MigBUIINTY ePEeKTUBHICTD AiANBHOCTI Ma/IUX Ta CepefHIX MiIIPMEMCTB, 3HU3UTY BUTPATU Ta
IIOJIETIINTY JOCTYII 10 HOBUX PMHKIB. OKpeMy yBary 0y/0 IpujiieHo HeoOXiTHOCTI 3aTy4yeHH IPUBATHNX {HBeCTUILIiN
yepe3 MeXaHi3MU JIep>KaBHO-IIPMBATHOTO IIapTHepCTBa Iy (piHAHCYBaHHA IHHOBAILHUX IIPOEKTIB, IO CHpUATO 6
MoyiepHi3anii mifIpueMcTB i 301/IbIIeHHI0 X KOHKYPEeHTOCIIPOMOXKHOCTI K Ha Hal[iOHaJIbHOMY, TaK i Ha MDKHapOJHOMY
piBHAX. 30KpeMma, BIIPOBA/PKEHHS iHHOBALIITHMX K/IacTepiB He /MIle CTYMY/TIOBAaTVMMe PO3BUTOK HOBMX TEXHOJOTIl,
aze Ji copuATMMe OOMiHY SHaHHAMM MDK IIIPMEMCTBAMM Ta HayKOBUMM YCTaHOBaMM, IO IiIBMUINUTH 3ara/JbHMiL
piBeHb iIHHOBALITHOCTI B perioHax. /Iy 11bOro HeOOXITHO CTBOPUTY CIPUATINBE CepefoBulle i GOPMYBaHHA TaKNX
KJIacTepiB, BK/II0Ya0uy (piHaHCOBY HiATPUMKY, IIOJATKOBI III/IBIY Ta IpOrpaMy HaBYaHHA JUIA HiANpueMiB. Baxomsum
aCIIEKTOM € TaKOXX PO3BUTOK LM(POBUX TeXHOJIOTIN, AKi 37aTHI TpaHCPOpMyBaTH Oi3Hec-IIpolLecy B MaJliX Ta CepefHix
MiJIPUEMCTBAX

KniouyoBi cnoBa: exoHOMiYHa MOJepHi3allis; IiANpMEMHMIbKA Ais/IbHICTD; (iHAHCOBI IHCTPYMEHTM; KOHKYpPEHTHi
IepeBary; KaliTaJloBK/IaJeHHA
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