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EKOHOMIKA TA YTIPABJIIHHA MMigrniPMeEMCTBAMU

YK 364.01 + 369
A3apoBa Anxejiika OuekciiBHa
K.M.H., npoghecop, 3acmynHuK 0eKana (axkyibmeny MeHeOICMeHmy
ma inghopmayiiinoi 6esnexu 3 HayKo8oi pobomu ma MidCHAPOOHO20 CRIGPOOIMHUYMEA,
ITaBaos Cepriii Bosionumuposny
0.m.H., npogecop, npopekmop 3 Haykooi pobomu,
Jloreuniok Makcum IlerpoBuy
cmyoenm epynu MOn-16mH,
Binnuyvkuii Hayionanvnuti mexuiunuil yHigepcumem

KOMMMNEKCHA LUIJIbOBA NMPOIrPAMA ONTUMI3ALII
MAPKETUHIOBOI NONITUKU BITYHUIHAHUX NIANPUEMCTB
HA OCHOBI CIIMNP «COJIOH-2»

Axmyanvricmb memu 00CAIOHCEHHs 3yMOBIeHA NPOOIEMOI0 3HUNCEHHS 00CA2i8 6UPOOHUYMSEA ma 30ymy npooyKyii
BIMYUSHAHUX NIONPUEMCME Yepe3 NOLIMUYHY, eKOHOMIYHY Md COYIANbHY KpU3U, d MAKONC 6HACHIOOK He8oanoi
MAPKeMuH2080i NOAIMUKY, KA NPU3B00UmMb 00 8MPAMU HUMU HOMEHYIIHO MOXNCIUBO20 NPUOYMKY Md CMpameiuHux
npiopumemis pozeumxy. Memow cmammi € oOnuc npoyecy CmMEOPeHHSA CKIAOHO20 MAPKeMUH208020 HPOEKMm)y 3
po3uwupenHsa punkie 36ymy ma tio2o 3acmocyganus Ha npuxnadi IIpAT «Binnuybkuti docrionuti 3a600». ¥V 0ocnioxceHnmi
BUKOPUCTNOBYBANUCL THAKI MEeMOOU: Memo0 CROCMEPeHCeHHs NpU OOCHIONCeHHi CYMHOCMI | 3HAYEeHHA MApPKemuH206801
OisAnbHOCMI HA NIONPUEMCMBI, NOPIBHAHHA NPU AHANIZI HeOOiKie ma nepesaz iCHYIOUUX NPOSPAMHUX 3AC00i8 YNPABLIHHS
MAPKeMUH206010 OISUIbHICIIO, MemoO aHANI3Y | CUHME3Y Npu O0CTIONCEHHI ICHYIOUUX NPOSPAMHUX NPOOYKMIE YNPAGIHHS
MAPKeMUH2060i0 OBUIbHICIIO, CUCMEMHUU NIOXI0 00 GUPIWEHHS KOMHIIEKCY 3a80aHb, NOG S3AHUX 13 YNPAGIIHHAM
MApPKemuH2060i0 OisibHicmio Ha — nionpuemcmei. Ha ocnosi memody i€papxiunoco OYiHIOBAHHA albMEPHAMUS 3d
00NOMO2010 GUKOPUCMAHHA cucmemu niompumxu nputinamms piwenv «Conon-2», 30iticheno no6y0o8y KOMHIEKCHOL
YInboBOI NPoSPamu CMeoPeHHs MAK020 MAPKEMUH208020 NPOEKMY y 6uiadi 8i0nosionol iepapxiunoi modeni. Po3pobneno
nioyini ma npoexmu KOMNIEKCHOI Yilb080I Npocpamu 3a2aibHO20 MAPKeMuH208020 npoekmy. 30iliCHEeHO pO3PaxXyHOK
BNIUBY HA OOCACHEeHHS 2071068HOI Yini pisHumu nioyiramu ma npoekmamu KIII ma o01pyHmogano Hatlbinbui onmumanbHi
0121 QPiHaHCYBaHHA HANPAMKU ma npoekmiu. Y npoyeci 00CII0HCeHHs BUSHAYEHO NPUYUHU 3HUICEHHA 00CA2i8 8UPOOHUYMEA
ma 30ymy npooykyii nionpuemcmeom. Haykoea HoeusHa pe3yrbmamié OOCHIONCEHHA NOJA2AE€ )Y CMBOPEHHI
NPOOYKMUBHO20 NiOX00Y 00 NOOYO08U MAPKEMUH2080i cmpamezii GIMUYUBHAHUX NIONPUEMCME 3dACOOAMU  CYYACHUX
inghopmayivinux mexwnonozii na ocunosi CIIIIP «Conon-2», wo ymosiciuenoe 0OIpYHmMy8aHHs HallOiibl ehexmugnux
npoekmie, siki nompeoyoms Qinancosoi niompumru 8 ymosax oomesicenocmi pecypchoi basu. Ipakmuuna 3uauywicmo
00CHIOIHCEHHS UBHAYAEMbCS (POPMYBAHHAM OOTPYHMOBAHUX WISXI6 3pOCMaHHst 00¢cs2ie supobruymea ma 30ymy na IIpAT
«Binnuyvruti docnionuti 3a600». Ilodanvuti 00CioNceHHs: NOBUHHI Oymu CNPIMOB8AHI HA YOOCKOHANEHHS (DYHKYIOHALHOT
OIAILHOCMI MAPKEMUH208020 8i00INY y 3a2anbHil cucmemi nionpuemcemeaa. Qynxyii 6i00iny MapKkemuney Ha RIONPUEMCIE]
NnosuKHI 0a3yeamucs HA MAaKux 3acadax. poboma i3 CROJ’CUBAYEM; HPOCYSAHHS MO8apYy; OOCHIOHUYbKA (DYHKYISA,
opeaHizayis cepeicy, aHANI3 306HIUHLO2O CepedosUwd;, OpPeaHi3ayis GHYMPIWHLO20 Ccepedosuwld, NpPOSHO3HO-
cmpameziuna QYHKYiA, opeaHizayitiHo-koopounayiliina QyHkyia. s ybo2co nompioHe YOOCKOHANEHH: HOpMayiliHo20
3a0e3neueHHs MaApKemuHe080i OisIbHOCMI HA NIONPUEMCME] 3ACHOBAHO HA, NO-nepuie, HA NOCMIUHOMY NpPOBeOeHHI
MAPKeMUH208020 00CHI0JHCeHHs, No-0pyee, HA NPUUHAMMI CYYACHUX KOMN HOMEPHUX MEeXHON02i Ol aHanizy OYiHKU
3aKOHOMIpHOCMEl PO3BUMKY 00CNI0NHCY8AHUX NPOYECi8 Ma HA Yill OCHO8I NPUUHAMMSA YNPABIIHCbKUX PilieHb.

Knwuoei cnosa: mapxemuneosuil npoexm, 30ym, pekiama, Yilv, nioyins.

BCTYII npoOJieM BITYM3HSHHUX MiJIPUEMCTB 32 YMOB TOJIITHYHOI,

1, SIK HACJIIZIOK, CKOHOMIYHOI Ta COIiaJIbHOI KPU3 € HEeBJaia
IMocranoBka mnpo6iaemu. OjHi€l0 13 CYTTEBUX  MapKETHHIOBAa IIOJIITHKA, $KAa MPU3BOJUTH [0 BTPATH
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MOTEHUIHO MOXJIMBOTO TNPUOYTKY Ta CTpaTeriyHux
npioputeTiB  po3BuTKy. Jyis  GaraThox  Cy0 €KTIB
TOCIIOJIapIOBAaHHSl  3HAYHOI0 JIMIIEMOIO CTaja BTpara
POCifiCbKOro PUHKY 1 CKJIaJHICTh ITOIIYKY HOBHX 30yTOBHX
CErMEHTIB 4epe3 HHU3bKY SKICTh NMPOAYKILii Ta HEIoJIyre

KEpiBHUIITBO.
Tak, HampuKIaa, HA CHOTOAHINIHIA neHp Ha [IpAT
«BIHHMIOBKHNA ~ JOCHIOTHWHA  3aBOA»  CIIOCTEPIraeThes

3HIKEHHs 00csTiB BHpOOHHMITBA Ta 30yTy 3a 2014-2016
pp. mopiBHsHO 3 2013 pokom. Y 2013 pori 9YuUCTHIl TOXiT
Bix peamizamii ckiaas 49037000 rpH., y 2014 p. ckopoTuBcs
mo 16579000 rtpH., y 2015 He3HauHo 30iTbIIUBCT —
17407000 rpH., npote piBHs 2013 poky He nocsr. Taka
TeHeHIis cioctepiranacs iy 2016 p. Lle craio Hacmigkom
HECTIPUATIUBOI CHTyalil B KpaiHi, 110 po3nodvajiacs Ha
mouatky 2014 poky, Ta momambIoi  HEBAAJOL
MapKETHHTOBOI ITOJIITHKH.

AHani3 ocTtaHHIX [IOCTiIKeHb Ta myOJiKamiii.
Teopernuni ¥ TpakTHYHI acmekTH  3abe3ledYeHHs
MapKETUHTOBOI TiSUTBHOCTI MiATIPHEMCTB PO3TIANAINCA B
pobotax OaraTpoxX 3apyOiKHHX 1 BITUM3HSHHX YYCHHX,

30KpeMa, AnaugeBoi T. 1., Awmirana B. H.,
Bbana6anosoi JI. B., Baxwuna I. 1., bazsemna P.,
bensescbkoro I. K.,  bepesu A. M.,  bormanosoi E. JI.,
Bosuak I. C., Boiiuak A. B., I'pabayposa B. A.,
I'punenko B. 1., Tl'omina B. 1., Homapesa V. B.,
€xoBoi JI. O, Kueiinepa 4. C., Koctenko JI. O.,
Kotnepa @., anpmuna I1. H., Minuyka H. C.,

[Mormens I'., Tuxomuposa B. I1., Yepumns I'. A. Ta in.

IMocranoBka 3aBaanHs (MeTra crtaTTi). MeToro
cTarTi € OOIpyHTYBaHHS NDIAXiB  YIOCKOHAJCHHS
MapKETUHTOBOI TIONITUKH BITYM3HAHUX IJIPUEMCTB
3acobamu iJTLOBOTO iepapXxiqHOTO OIliHIOBaHHS
albTEpHATUB HA OCHOBI  (popMyBaHHSA  BiINOBITHOI
KOMITJIEKCHOT IIJTLOBO{ MTPOTPaMHU.

OCHOBHOIO 33J]a4er0 JIOCHTI/PKEHHS € MOLIYK HOBUX
PHHKIB 30yTy, 3IIMCHEHHS IIOTYXHOI MapKETHHIOBOI
TIOJITUKY Ta 301IbLIEHHS] KOHKYPEHTO3JaTHOCT] MPOAYKIIi1
BITYM3HSHHAX  TIANPHEMCTB HA  BITYM3HSHOMY  Ta
MDKHapOJHHX PpHUHKAaX 3aco00aMH  CTPYKTYpHOTO Ta
KOMII'FOTEPHOTO MOJIeNIoBaHb 13 3actocyBaHHsM CIIITP
«ComnoH-2». Takwifi WAXiL YMOXIHMBIOE MOOYIOBY
KOMIUIEKCHOI IUTBOBOI TPOTpaMH PO3IIUPEHHS PUHKIB
30yTy A Pi3HUX BITYM3HAHUX IiIIMPHUEMCTB, 30KpeMa,
[IpAT «BiHHMIBKHI TOCTITHUI 3aBOIY.

PE3YJIBTATHU JOCJIIJKEHHS

I[IpAT «BiHHMIBKHN  JOCHIAHMNA  3aBOA»  —
OararonpodinpHe mianpueMcTBo, Oimbme 50  pokiB
BUIIyCKa€  YCTaTKyBaHHA sl  0araTbOX  Traiyse

MPOMHUCIOBOCTI [5]. 3miMCHUBIIM OLIHIOBAHHS CHUCTEMU
crparerivnoro IoiaHyBaHHA Ha [IpAT «BiHHHOBKHN
JOOCTITHUA  3aBOA», aBTOpPaMH JOCHIIDKEHHS  OyJo
BH3Ha4YeHO, o ctpateris [IpAT «BiHHUIBKUHA JOCTiTHUN
3aBom» — crpareris «ctabimpHOCT» [3]. Ilpote y 2014-
2016 pp. mopisusiHO 3 2013 poxom Ha [IpAT «BiHHHIBKHI
JOCTITHUN 3aBOM» CIIOCTEPIrajocs 3HIDKEHHS OOCSTiB
BUpOOHHMLTBA Ta 30yTy, TOMY JAOLIJIBHO 3alpOIOHYBaTH
JUIs  TIANPUEMCTBA  CTPATETil0  «3pPOCTaHHS»,  sKa
nepenbavyae raMOOKe NMPOHWKHEHHS Ha PUHOK, PO3BHTOK
TOBapy 3 ypaxyBaHHAM moTped croxwuauiB [4]. Brpara
pocCiificbkoro pWHKY IpH3BeNa [0 3MEHLIEHHS OO0CSTiB
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30yTy TPOOYyKIHI 1 cTaja HACHiAKOM [OCTYIOBOIO
3HW)KEHHsT BUPOOHMUTBA. TOMy JIOLIBHO pO3pOOHTH i
3aIlyCTHTH MapKETHHTOBY IPOrpaMy 3 PO3ILUPEHHS PUHKIB
30yTy.

JUis BUpilIeHHST HAsSBHUX TMPOOJIEM Ta BHUKOHAHHS
MIOCTABJIEHOTO 3aBJaHHs HEeoOXiHO CTBOPUTH
KOMIUICKCHHI TIPOEKT PO3LIMPEHHS PUHKIB 30y11y, OHUM 3
€TaIliB SIKOTO € CTBOPEHHS MAapKETHHTOBOTO IMiAPO3ALTY Y
KOMEPIIHHOMY BiJUIiJIi i IPHUEMCTBA.

3aranpHUil TepMiH BHUKOHAHHS MpoeKTy 1 pik i3
BU3HAUYCHHSM BHKOHAHHS KOXKHOTO 3 €TalliB MPOEKTY IO
Micsarax. bromket nmpoekty ckinage 20 MITH. TPH.

Eranu po3poOku mpoekry:

1) dopMmyBaHHS MapKETHHIOBOTO MIAPO3ALTY —
01.08. 2017 p. —30.08.2017 p.

2) pexnamHa kammadis — 01.09.2017 p. —
25.05.2018 p.

3) zakpurta mpoekty — 25.05.2018 p-—
01.08.2018 p.

PosrnsiHemMo mporec moOyA0BH CTPYKTYPHOI CXEMH
takoro npoekty Ha ocHOBi CIIIIP «Comnon-2». [ToOynosa
iepapxii mijei 3mificHIoeThCS y nBa eranmu. Ha mepmomy
BUKOHY€ThCS IPOLEAypa MPOCYBAHHS «3rOPU-TOHHU3Y», a
Ha IpyromMy — IPOCYBAaHH: Y NIPOTUIEKHOMY HAIPSAMKY.

Crpykrypy noOyaoBaHoOl iepapxii miyieidl HaBeaeMo
y cnrckoBoMy Burini [1]. TlpuidHsTi no3HaueHHs: Ha36u
npoexmie (x;) 3alMCaHl Kypcusom, Ha3BH mianinei (gj) —
IpAMUM IWPUPTOM. Y KPYIIIHMX AYKKaX 3alicaHo HOMEpH
Oe3rocepeiHIX HAIIIIEeH, Y KBaJpaTHHUX JTyKKaX — HOMEPH
0e3mocepeTHIX MiIiIeH.

BepbanpHe mpencTaBIeHHS KOMILIEKCHOI IUTHOBOT
mporpamu  (KLII) i3 TronoBHOWO mummo (o) —
«Po3po0nieHHsT MapKETHHTOBOI TPOTrpaMy  PO3IIUPEHHS
PHUHKIB 30yTy» — aBTOpHU MPOIIOHYIOTH TAaKHM.

0 — go — Po3pobieHHs MapKeTHHTOBOI HpOTpaMu
po3uIMpeHHs puHKiB 30yTy [1.2, 3];

1 — g1 — CTBOpEeHHS MapKETHHIOBOI'O MiJpO3/LTy
0)[1.1,1.2,1.3,1.4, 1.5];

2 — g» — Pexnmamna kammnanis (0) [2.1, 2.2, 2.3, 2.4];

3 — g3 — 3akputts npoekrty (0) [3.1, 3.2, 3.3];

4 — g1 — Hobip i migroroBka xazapiB (1) [1.1.1,
1.1.2,1.13];

5 — g12 — MarepianpHO-TexHiUHEe 3a0e3medyeHHs (1)
[1.2.1,1.2.2,1.2.3];

6 — gi3 — DinancoBe 3a0e3nedeHHS
1.3.2];

7 — gi14 — Inpopmaniiine 3ade3neuenns (1) [1.4.1,
1.4.2];

8 — gi15 — Ynpasninug npoexrom (1) [1.5.1, 1.5.2,
1.5.3,1.5.4];

9 — g1 — 30UIbIIEHHS YacTKM NPOIYKLil Ha
BITUM3HSIHOMY Ta 3apyOiKHUX puHKax (2) [2.1.1,2.1.2];

10 — g2, — Po3poOka mMapkeTHHroBol NMOMITHKH (2)
[2.2.1,2.2.2,2.2.3,2.2.4];

11 — g»3 — 3acTocyBaHHS MapKETHHTOBOI ONITHKA
(2)[2.3.1,2.3.2,2.3.3,2.34];

(1) [1.3.1,

12 — g4 — 3amyck pekinaMHOI Kammadii Ta
nojanbmii MoHiTopunr (2) [2.4.1,2.4.2,2.4.3,2.4.4];
13 — g.1— Amnami3z BiTuusHsHOro puHKy (2.1)

[2.1.1.1,2.1.1.2];

14 — gr12 — Amnanmi3 3apyObkHux puHKiB (2.1)
[2.1.2.1,2.1.2.2];

15 — x1.1.1 — AnanizyBanus motpe6 (1.1);
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16 — x.12 — Bin6ip xazapis (1.1);

17 — x1.13 — [IpoBenenns BiamoBimnoi (1.1);

18 — x1.1.4 — DopmyBanHs cuctemu MotuBarii (1.1);
19 — x1.15 — DopmyBanHs cucTeMu po3BUTKY (1.1)
20 — x; 2.1 — [ligroroska npumimenss (1.2);

21 — x122 — 3abesneuenns  6i0noGiOHUMU
mamepianamu (1.2);
22 — X123 — Babesneuenns  6ionogioHumu

mexuiynumu 3acooamu (1.2);
22 — x131 — Pospaxynox nompe6b y ¢inancosux

pecypcax (1.3);
23 — x132 — BusHauenns Ooicepen @inaucyeanHs

(1.3);

24 — x141 — HanazoOocennsa cucmemu 0OMiHY
ingopmayicro (1.4);

25 — xj42 — Ilpuobanns ma ecmanosnenns

gionosionozco 113 (1.4);

26 —x15.1 — [Inanysanna (1.5);

27 —x15.2 — Koopounayis (1.5);

28 — x1.5.3— Konmponw (1.5);

29 —x15.4 — 3axpumms (1.5);

30 — x2111 — Busaenenns nompebu
(2.1.1);

31 — x2112 — Howyk pecionie i3
nonumom Ha npooykyir (2.1.2);

32 — x212; — Busenenns nompetu
(2.1.2);

33 — X2.1.2.2 — Busnauenns kpain nepcnekmusHux 0as
6x00dicenns Ha punox (2.1.2);

34 — x5 — Pospobra pexnamu ons padio (2.2);

35 — x2.2.2— Pospobra pexnamu ons npecu (2.2);

36 — x2.24 — Po3pobka pexnamu Oisi po3miujeHHst 6
mepedxci Inmeprem (2.2);

cnooicusayie

HAUOIIbUWUM

CRoJICUBAYIB

*

37 — X231 — Bubip ma nionucanus 002060pie 3
paoio komnaniamu (2.3);

38 — x232 — Bubip ma nionucanus 002080pie 3
nepioouunumu euoanuamu (2.3);

29 — x234 — Bubip ma nionucanns oocoeopie i3
caumamu (2.3);

40 — x24; — Bubip uacy ma nepiody mpancisyii
peknamu Ha padio. 3anyck pexiamu (2.4);

41 — x24.2 — Bubip micys posmiwenns pexiamu ma
KLIbKICmb GUNYCKIB HA PIK Y nepioouynux eudannsx (2.4);

42 — x244 — Bubip micys posmiwenus pexiamu 6
mepedxci Inmeprem (2.4);

43 — x3.1 — 3asepuenns pexiammnoi kamnanii (3);

44 — x3., — Pospaxynox egpexmuernocmi npogedenHs
peknamuoi kamnatii (3);

45 X33 Cknadauna 38imy 3 BUKOHAMHA
KOMNIEKCHO20 MapKemuH206020 npoekmy (3).

BusHaueHHs BIOHOCHOI €(EeKTHBHOCTI HAIPSIMIB
BUKOHAHHS MPOTPaMU 3JIHCHIOETHCS LIISIXOM PO3PaxyHKY
3Ha4eHb ITOKA3HMKIB MMOTEHIIHHOT e)EKTUBHOCTI MPOEKTIB.
Le#t eran Oyno mpoBeleHO aBTOpaMH 32 AONOMOIO0
CIIITP «Conon-2». Pe3ynbratn po3paxyHKy BioOpa’keHO
y BUDJIAIl CIHCKY, JI€¢ BKa3ylOTHCSl Ha3BH IIPOEKTIB Ta
BIIMIOBITHI YHCJIOBI 3HAYCHHS, IO 1AEHTH(IKYIOTH
TTOKa3HUKH MMOTEHIiITHOT €(peKTUBHOCTI €TaIliB IPOCKTY.

Eranu, sxi MaroTh HaAWOUIBIII 3HAYEHHS I[HOIO
MOKa3HMKa, BU3HAYAIOTh HanpsMku BukoHaHHs KIII, mio,
B Iepuly uepry, TMOBHHHI OyTH minTpumani Ta
npodinancoBani. TakuM  4YHHOM  OOIPYHTOBYIOTBCS
nepcrexTiBHi Hanpsamku BukoHanHs KLII. Lle nossossie
€(EKTUBHO PO3MOJUISITH PECYpCH MK IPIOPUTETHUMH
Hanpsimxamu KLIT [7].

Tabmuws 1
IoTenniiina e¢eKTUBHICTL NPOEKTIB
Ne Ha3zga npoekry Edexrns- BapricTs
npo- HicTB NMPOEKTY,
eKTy TPH.
1 2 3 4
| X241 — Bubip uacy ma nepiody mpaucnayii pexnamu Ha padio. 3anyck 0,0925 1800000
pexaamu (2.4)
2 X242 — Bubip micysa posmiwenns pexniamu ma KiloKicme 8UNYCKi6 HA 0,0925 1500000
PIK y nepioduynux suodannsax (2.4)
3 X244 — Bubip micya poamiujenHa pexiamu ma 3anycK pexkiamu 8 0,0925 4000000
Mmepedrci lnmepnuem (2.4)
4 X3.1 — 3asepwenns pexiamnoi kamnanii (3) 0,0555 200000
5 x3.2 — Pospaxynok epexmuenocmi nposedenns pexnammoi kamnanii (3) 0,0555 200000
6 X2.3.1— Bubip ma nionucanus 002080pis 3 padio komnanismu (2.3) 0,0277 600000
7 x1.3.1 — Pospaxynox nompeb y gpinancosux pecypcax (1.3) 0,0236 300000
8 X132 — Busnauenns oocepen ginancysanns (1.3) 0,0236 50000
9 X1.4.1 — Hanazooocenns cucmemu obminy inghopmayieio (1.4) 0,0236 300000
10 X142 — Ilpuobannus ma ecmanosnenns 8ionosionozo 113 (1.4) 0,0236 250000
11 X221 — Pospobka pexnamu ors padio (2.2) 0,0231 300000
12 X222 — Pospobka pexnamu o npecu (2.2) 0,0231 300000
Berporo 9800000

Iloicepeno: Jlani pospaxosani 3a 0onomoeoro CIIIIP « Conon-2»

Pemira eramiB, TOpPIBHAHO 3 BHIICBKA3aHUMH,
MalTh 3HAYHO MEHIUMH BIUIMB HAa JIOCSTHEHHS T'OJIOBHOI
ot —  po3poONeHHS  MapKEeTHHIOBOi  IPOTpaMu

PO3LIMPEHHS PUHKIB 30yTy.

Po3paxyHok BapricHux koediuieHtiB K, mis P
HaWOUIBII NPIOPUTETHUX €TalliB (BiNiOpaHUX 3a KpUTEPiEM
MOTEHLIHHOT e(eKTHUBHOCTI) MNPONOHYEMO 31HCHIOBATH
TakuM YuHOM [1]:
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L 2

cos t'p

K

p— 2521 costy

(1

ae gostp — BapTICTh p-TO MPOEKTY;
> p=1 COS tp ~ 3arallbHa BaPTICTH P mpoexris;

P — kinbkicTh BigiOpaHMX IPOEKTIB, WLIO €
MPIOPUTETHUMH 32 KPUTEPIEM NMOTEHLIHHOT €()EeKTHBHOCTI.

Pospaxynok Bapricuux koeoiuienris K, mns P
HalOlmpIl mpiopuTeTHHX eTamiB 3a (opmymnoro (1) [1]
HaBeJeHO y Talu. 2.

e(eKTHBHOCTI, TaK 1 3a BapTICHUM KOe(illieHTOM) aBTOpH
MIPOTIOHYIOTh TaKy 3aJI€XKHICTh:

Kfinans, = ;—p, )
pr

e 7, — NOTEHIIHa e()eKTUBHICTb p-TO NPOEKTY;

Ky - BapTiCHUI KOe(iLliEHT MPIOPUTETHOTO p-TO
MIPOEKTY.

OnTtuManpHUR  po3moain  (piHAHCOBHX pecypciB
cepell TPOEKTIB 3a JBOMa KPUTEPISIMH aBTOpaMH CTaTTi
HaBeJICHO y Talm. 2.

Jost BHU3HAYECHHS icHOT e(eKTUBHOCTI
MPIOPUTETHUX eTamiB (K 3a KPHUTEPieEM IOTEHIIHHOI
Tabmus 2
BapricHi koedinientu K 1y1s1 P npiopuTeTHUX NMPOEKTIB Ta
ONTHUMAJILHMIL po3noain iHaHCOBHUX pecypciB cepel MPOEKTIB 32 JBOMAa KPUTePisAMHU
Ne K
npoeKty Hasga npoekty K, finans »
1 2 3 4
1 X241 — Bubip uacy ma nepiody mpaucaayii pexnamu na paoio. 3anyck | 0,105882 0,8736
pexaamu (2.4)
2 X2.4.2 — Bubip micys posmiwenns pexiamu ma xinvkicms eunyckis na pix | 0,088235 1,0483
y nepioduunux euoanmnsx (2.4)
3 X2.4.4 — Bubip micysa posmiwenus pexiamu ma sanyck pexnamu 6 mepedxci | 0,235294 0,3931
Iumepuem (2.4)
4 X3.1 — 3asepuienns peknamHoi kamnaii (3) 0,011765 4,7175
5 x3.2 — Pospaxynok epexmuenocmi npogedenns pexnamuoi kamnanii (3) 0,011765 4,7175
6 X2.3.1 — Bubip ma nionucanns docosopis 3 padio komnanismu (2.3) 0,035294 0,7848
7 X13.1— Pospaxynox nompe6 y gpinancosux pecypcax (1.3) 0,017647 1,3373
8 X132 — Busnauenus docepen ginancysanns (1.3) 0,002941 8,0240
9 X141 — Hanazooocenns cucmemu obminy ingpopmayiero (1.4) 0,017647 1,3373
10 X142 — Ipuobanus ma ecmanosnenns ionogionoeo 113 (1.4) 0,014706 1,6048
11 X221 — Po3pobka pexnamu ons padio (2.2) 0,017647 1,3090
12 X222 — Pospobra pexnamu ons npecu (2.2) 0,017647 1,3090

IDicepeno: Jlani pospaxoeani 3a 0onomozoro CIITIP « Conon-2»

BusHaumBmm HaiOimbm BaxmBi 1 e(EKTHBHI
CKJIaJIOBI MapKETHHIOBOTO MPOEKTY, JOLUUILHO PO3NOYATH
MiATOTOBKY /10 #oro peanizaunii. st 1poro HeoOXigHO, B
THiepIry 4epry, BAKOHATH TaKi Jii:

- PO3pOOHTH IUTaH peajtizanii MapKEeTHHIOBOTO

MIPOEKTY;

- BU3HAYUTH HIISIXU aKyMYJIIOBaHHS
BiIOBiTHIX (hiHAHCOBHX PECYPCIB;

- BHECTH  MApKCTHHIOBHH  INIPOGKT  JIO
(hiHAHCOBOTO TUTAHY MiANPHEMCTBA;

- 3IIMCHUTH miaoip KaJIpOBHX Ta

iHQOpMaLIHUX pecypCiB ISl TAKOTO POEKTY.

BUCHOBKHU I
HOoJAJNBIIUNX JOCIIIKEHD

HEPECIIEKTUBU

ABTOpamMH JIOCIIJUKEHHS OOIPYHTOBAaHO HaHOLIbII
NPIOPUTETHI Ta BAKIMBI  NPOEKTH  KOMIUIEKCHOTO
MapKEeTHHTOBOTO TIPOEKTY PO3IIMPEHHS PUHKIB 30yTy 3a
000Ma KpUTEpisIMH — BILUTUBY Ha TOCATHEHHS TOJIOBHOI ITiJTi
Ta BapricHUM. OTXe, HAWOIMBII TPIOPUTETHHMH Ta
BOKIUBUMH IIPOEKTaMH, SKHM HEOOXIAHO NPHIUIMTH
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HaiiblbIny yBary i npodinaHcyBaTH, € Taki: « Bu3HadeHHs
Jokepen ¢inancyBaHHs» (8,024), «3aBepleHHs peKIaMHOT
kammnanii» (4,7175), «IIporpama arecranii miarnpueMCTB 110
NUTaHHAM oXxopoHu mpami» (4,104), «[lpunbanus Ta
BCTaHOBJICHHS BiAMOBIiAHOrO 1I3» (1,6048),
«HanaromkeHHss  cucreMd  OOMiHY  iH(OpMAIiEr0»
(1,3373), «Po3paxyHok 1moTpeb y (hiHaHCOBUX pecypcax»
(1,3373).

3anporoHoBaHa KOMIUIEKCHA IITFOBA MpOTpaMa
JTO3BOJISIE 3MIMCHUTH ONITUMANEHUH (33 TBOMA KPUTEPIsIMHA:
BIUIMB Ha JIOCATHEHHS TOJOBHOI 1[Il Ta BAPTICTh HPOEKTY)
po3moxin ooMexeHnX (piHaAHCOBHX PECYpPCiB, CIPSIMOBAHUX
Ha po3uupenHs puHKiB 30yTy aist [IpAT «BinHuLbKUI
JMOCTIIHUN 3aBON», SK Ha BITYM3HSIHOMY, TaKk 1 Ha
3apyOKHUX PUHKAX.

[Monanpuri gociifkeHHs TOBUHHI OyTH CHpsSMOBaHi
Ha  Y/AOCKOHWIEHHS  (DYyHKUIOHAJIBHOI  MiSUIBHOCTI
MapKeTHMHTOBOIO  BiJIily y  3arajbHiii  cucremi
migmpuemctBa.  DyHKmii  Bigmily MapKeTHHTY  Ha
MiAIPUEMCTBI TTOBWHHI 0a3yBaTHCS Ha TaKHX 3acaax:
pobora i3  CHOXHBa4eM; TPOCYBaHHS  TOBApY;
JnocnigHunbka  (YHKIS, opraHisaiis cepBicy; aHaii3
30BHILIHBOTO CEPEJOBHUINA; OpraHizailis BHYTPIIIHHOTO
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CepeIOBHINIa; MIPOTHO3HO-CTpaTeriyHa (¢yHKIIS;  TOCTIHHOMY NPOBEAEHHI MapKETHHIOBOI'O JOCIIKEHHS,
opraHizaliifHO-KOOpAHALIIHA (QYHKITis. mo-Ipyre, Ha TPUHHATTI CyYaCHHX KOMIT IOTEPHUX
Jost IBOTO moTpidHe YAOCKOHAJICHHS TEXHOJIOTil JUI1 aHami3y OIiHKK 3aKOHOMIpHOCTEH

iH(pOopMaiifHOTO 3a0e3NeueHHS MAPKETHHTOBOL JisSUIGHOCTI  PO3BHUTKY HOCHI[DKYBAaHUX TIPOIECiB Ta Ha I OCHOBI
Ha TIANPHEMCTBI, IO 3aCHOBAaHO, TO-TIEPIIE, HAa  NPHUHHATTS YIPaBIIHCHKHUX PIillI€Hb.
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A3apoBa Amkeanka AjekceeBHa, IlaBjoB Cepreii BaagumupoBuy, JlorBuniok Makcum IlerpoBuy.
KOMILIEKCHASI LEJEBASI IPOTPAMMA ONTUMM3ALIMA MAPKETUHIOBOM ITOJIMTUKH
OTEYECTBEHHBIX IIPEJIPUSTUAN HA OCHOBE CIIIP «COJIOH-2»

AxmyanbHocmb membl UCCIE008aHUsL 00YCI06IeHA NPOOIEMOU CHUJICEHUs 00beMO8 Npou3800Cmea U cObIMa
NPOOYKYUU OMe4eCmEeHHbIX NPEeONnPUMUL 6 YCI0GUIX NOAUMUYECKO20, IKOHOMUYECKO20 U COYUATLHOZ0 KPU3UCO8, d
makdce 6 pesyivbmame HeYyOaUHOU MAPKEMUH2060U NOIUMUKY, KOMOpAs NpUeooum K nomepe uUMu HOMEHYUATLHO
603MOJICHOU NPUOLLIY U CMpame2uyeckux npuopumemos paseumusi. Llenvio cmamvu s6nsemca onucanue npoyecca
CO30aHUSL CTLOJICHO20 MAPKEMUH208020 NPOEKMA NO PACUUPEHUI0 PbIHKOG cObima u e2o npumenenue na npumepe 340
«Bunnuykuii onvimuolii 3a600». B uccredosanuu ucnonvzosanuce ciredyrouue Memoobl: Memoo HabmoOoeHus (npu
UCCeQ08AHUU CYWHOCMU U 3HAYEHUST MAPKEMUH2080U OesIMelbHOCMU HA NPeOnpusimuly), CpasHeHus (npu aumanuze
HeQOCmamko8 U NPeuMyujecms Cyuecmsyiouux npoepPamMMHbIX CPeOCme YNPAeieHust MapKemuH20801 OesimelbHOCIbIO),
Memoo aHanu3a u cuHmesa (Apu UCcre008anUlU CyWecmayiouux npoSPpamMmHbIX nPoOYKmMo8 YRpaeieHust MapKemuHe0801
0esimenbHOCMbIO), CUCIEMHbIU N00X00 K peuleHuto KOMNIeKca 3d0ay, CEA3AHHbIX C YAPAGIeHUeM MAapKemuH2080l
OdessmenvHocmulo Ha npednpusmuu. Ha ocnoge memoda uepapxuueckozo OYeHUBaHusl albMEPHAMUE, C HOMOWbIO
UCNONB308AHUS  cUCmeMbl nO00epacKky  npunamus peutenuii «Conon-2», 0Cyuwecmeneno nocmpoenue KOMNJIeKCHOU
Yenegoti nPOSPAMMbL CO30AHUSL MAKO20 MAPKEMUH208020 NPOEKMA 8 GUAe COOMBEMCMBYIOWel Uepapxuieckol Mooenu.
Paspabomanvr  nooyenu u npoexmvl KOMNJIEKCHOU YENeBOU NpocpaMMbl  00We20 MAaApKemuH208020 NPOEKmd.
Ocywecmenen pacuem 6GuUAHUSL HA OOCHUJICEHUE 2NABHOU Yeau pastuyHbimu nooyensmu u npoexmamu KIIT u
0b0cHOBaNbl Haubonee onmumanvbhvle 018 (QUHAHCUPOBAHUS HANpABGNeHUs U npoekmul. B npoyecce uccrnedosanus
onpeoenieHbl NPUYUHbL CHUMICEHUsT 00beM08 npouzeoocmea u covima npodykyuu npeonpusmus. Hayunas wnoseusna
UCCIedo8aHUst  cOCmoum 6 CO30aHuU RPOOYKMUBHO20 N00X00d K HOCHPOCHUIO MAPKEMUH2060l cmpame2uu
OmeuecmeeHHbIX NPEOnPUSMULL NOCPEOCMBOM COBPEMEHHbIX UHGopMayuonHblx mexnoro2uil Ha ocHose CIITIP «Conon-
2», umo no3seonsgem 0060cHO8amb Hauboiee 3hexmusHble Npoekmuvl, HyxHcoarwuecs 8 QUHAHCOBOU NOOOEPIHCKe 8
VCIOBUSIX 02pAHUYeHHOCIU pecypchou 6azvl. [Ipakmuyeckas 3HaUUMOCIb UCCLe008aHUsL ONPeOeNsiemcst hOPMUPOBAHUEM
000CHOBAHHBIX nymell pocma 00vemos npouzeoocmea u covima Ha 340 «BunHuykuti onvlmusiti 3a600». anvHeliuiue
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uccne0o8amust OONNCHbL ObIMb HANPAGLEHbl HA YCOBEPUIEHCMBOBAHUE QYHKYUOHATLHOU OestMeNbHOCU MAPKEMUH208020
omoena 6 obweti cucmeme npeonpusimus. QyHKyuu omoena MapKemunea Ha nPpeonpusimuy OOINCHbL 6A3UPOBAMbCsL HA
cnedylowux npuHyunax: paboma c nompebumenem; npoOGUIICEHUS MOBAPA, UCCIe008AMENbCKASL (DYHKYUS, OP2AHUZAYUS
cepsuca; aHanu3 6HeWwHel Ccpedbl, Op2aHU3aYUs GHYMPEHHel Cpedbl, NPOSHO3HO-CMPAMeUecKas QyHKYus,
Op2AHU3AYUOHHO-KOOPOUHAYUOHHAS  DYHKYUA. JIA  2mo20 HeobXO0UMO YCOBEpUIeHCMBO8AHUE UHDOPMAYUOHHOZO
obecneuenusi MapKemuHzo60U OesimerIbHOCMU HA NPeOnpUsimuu OCHOBAHHO20 Hd, B0-NEPBbIX, NOCHOSHHOM NPOGEOeHUU
MAPKEeMUH208020 UCCLe008AHUS, BO-8MOPLIX, HA NPUHAMUU COBPEMEHHbIX KOMNbIOMEPHbIX MEXHOAo2UU Old AHAau3d
OYEeHKU 3aKOHOMEPHOCIell pa38Umus UCCiedyeMblX NPOYeccos U Ha IMotl OCHO8e NPUHAMUSL YNPABIEeHUeCKUX DelleHUll.
Knroueevie cnosa: mapxemunezogulii npoekm, covlm, pekiama, yeib, nooyeb.

Azarova Anzhelika A., Pavlov Sergey V., Logvinyuk Maksim P. COMPREHENSIVE TARGET PROGRAM
FOR OPTIMIZATION OF NATIONAL ENTERPRISES MARKETING POLICIES ON THE BASIS OF DSS
«SOLON-2»

The importance of the research is due to the problem of reducing the volumes of production and sales of Ukrainian
enterprises by cause of political, economic and social crises, as well as the result of unsuccessful marketing policies,
which leads to the loss of their potential profitable and strategic development priorities. The purpose of the article is to
describe the process of creating a complex marketing project for the expansion of markets and its use on PJSC «Vinnytsia
Research Planty. The following methods have been used in the research: the method of observation in the study of the
essence and importance of marketing activities in the enterprise, comparisons in analyzing the disadvantages and
advantages of existing software management marketing activities, the method of analysis and synthesis in the study of
existing software products management marketing activities, the system approach to solving a set of problems , related to
the management of marketing activities at the enterprise. Based on the method of hierarchical evaluation of alternatives
using DSS «Solon-2», the comprehensive goal program (CGP) for the creation of such marketing project in the form of a
corresponding hierarchical model has been implemented. Sub-goals and projects of a comprehensive goal program of the
general marketing project have been developed. The calculation of the various sub-goals and CGP projects influences on
the achievement of the main goal has been estimated, and the most optimal directions and projects for financing have been
determined. The reasons of reducing the enterprise volumes of production and sales have been determined in the research.
Scientific novelty of the results is creating a productive approach to building the marketing strategy for ukrainian
enterprises by means of modern information technologies on the basis of DSS «Solon-2», which enables substantiation of
the most effective projects that require financial support under the conditions of the limited resource base. The practical
research significance is determined by the formation of reasonable ways to increasing the volumes of production and sales
at PJSC «Vinnytsia Research Planty. Further research should be aimed at enhancement of the functional activities of the
marketing department in the general system of the enterprise. The functions of the marketing department at the enterprise
should be based on the following principles: work with the consumer; product promotion; research function, service
organization, analysis of the environment, organization of the internal environment,; predictive-strategic function;
organizational-coordination function. To do this, the improvement of the information support of marketing activities in the
enterprise is based, firstly, on the ongoing marketing research, and secondly, on the adoption of modern computer
technology to analyze the evaluation of the laws of development of the processes and on this basis, the adoption of
managerial decisions.

Keywords: marketing project, sales, advertising, goal, sub-goal.
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