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Abstract. The urgency of the research topic is due to the need for rapid response of regions to changing environmental
processes in the context of the spread of digitalization and active introduction of innovative technologies. In today’s
market economy, project management is becoming a necessary factor in ensuring the competitive advantage of many
regions. The purpose of the article is to substantiate the need for a project approach to the management of economic
development of territories. Methods of analysis, synthesis, scientific abstraction and logical generalization are used
to fulfill the goal. Trends in the evolutionary development of project management are identified. It is noted that one
of the new alternative directions in the development of project management is flexible project management. It is
determined that at the level of regional management the project approach can be used both for the implementation
of individual projects and in the implementation of targeted programs. It is proved that an integral part of the
successful implementation of regional projects is the formation of a system of training methods and tools of project
management. The foreign experience of project management application at the regional level is analyzed and three
key models are identified: American, European, Canadian. The key principles of using the project approach to the
management of economic development of territories are identified, namely: systematization, integration, balance,
dynamism, decomposition, competence. The practical significance is to identify the features of the project approach
to regional development management, which must be taken into account: openness and publicity of regional projects;
increased control over the targeted use of local budget funds for regional projects; the complexity of assessing the
effectiveness of the regional project; difficulties in setting priorities and differentiating regional projects

Keywords: economic development, project management, regional development, flexible management methods,
regional projects, project approach

The Problem Statement

The most important strategic task of Ukraine’s economic
development is the formation of such a socio-economic
environment of the regions, which, based on the effective
use of domestic potential and capacity, can ensure the eco-
nomic development of the territories. But the main prob-
lem today is the low level of competitiveness of Ukraine’s
regions, which prevents them from being active competi-
tors in both domestic and foreign markets. Therefore, the
issue of the need to respond to market variability and its
requirements is becoming extremely timely. Due to the
global introduction of Internet technologies, economic

Suggested Citation:

digitalisation, innovations in the field of technological sup-
port, the issue of finding new approaches to management in
modern conditions is becoming more urgent. In addition,
the imperfection of the system of territorial organisation of
power and the strengthening of interregional differentiation
only increases the need for changes in management approaches.
In this context, a flexible governance model is becoming
one of the tools that allow regions to respond quickly and
adequately to the challenges and opportunities of a con-
stantly changing dynamic environment, without losing the
conditions for dynamic, balanced regional development.
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Analysis of Recent Research and Publications
Issues of research on the management of economic devel-
opment of territories are studied by many scholars, includ-
ing: V.O. Bezugla [1], Z.S. Varnal [2], N.L. Gavkalova [3],
Al Honta [4], M.I. Dolishnii [5], V. Yelinievskyi [6],
S.V. Koliadenko [7], V.S. Kravtsiv [8], E. Libanova [9],
O.V. Olshanska, O.V. Prytulenko [10], C. Fray, S. Green [11],
D.J. Fernandez, J.D. Fernandez [12], the interpretation of
R. Harrod is presented in the work of Yu.V. Kovbasiuk,
V.M. Vakulenko, M.K. Orlatyi [13], etc. Regarding the
application of the project approach to regional develop-
ment management, significant results are presented in the
works of V. Vlasenko, N. Havkalova [3], A. Honcharuk,
O.P. Kavtysh [14], V.P. Radchenko [15], E.S. Charkina [16]
and others.

Considering the efforts of scholars and researchers,
as well as government officials and representatives of self-gov-
ernment, entrepreneurs, and the public to find mechanisms
for further cooperation for the balanced economic develop-
ment of territories and regions, the processes of changing
the basics of regional governance remain topical issues,

especially in the context of growing territorial differentiation
in economic development.

Purpose of the Study

The purpose of the article is to substantiate the need for a
project approach to the management of economic develop-
ment of territories. In the context of this goal, it is necessary
to solve the following tasks: to study the evolution of project
management; to analyse foreign experience in the applica-
tion of project management; identify the features of using
the project approach to regional development management.

Results Research

To systematise, classify and organise most of the available
information on theoretical approaches to project manage-
ment, it is necessary to analyse the current work of Ukrainian
and foreign experts in this field of research, which will form
a theoretical basis for understanding the depth of the issue,
its element-by-element and detailed picture. A schematic
representation of the evolution of project management
development is presented in Figure 1.
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Figure 1. Trends in project management development

According to the proposed scheme, it should be
emphasised that the emergence and formation of a project
management system occurred in the second half of the
twentieth century. Previous approaches were not able to
quickly respond to the changed and complicated external
environment, the relevant economic situation, which even-
tually became the impetus for the development of theory
and the need to implement project management. An impor-
tant impetus was the development of network planning,
which became widespread in the United States in the second

half of the 1950, but the global spread of this theory was
provided only by the development of technologies that
support full-scale implementation of personal computers.
Modern reality indicates the importance of implementing
tools and methods of project management theory in the period
of development of innovative projects, global programs in
all industries and human society.

Project management creates advantages and unique
competencies that are extremely important for highly effi-
cient and successful activities of industry enterprises in a

Scientific Bulletin of Mukachevo State University. Series "Economics’, 7(1) 135-140 136




Babenko

competitive market environment, as well as in the realities
of the new economic situation, characterised by significant
speed and dynamics of change in certain areas. It should
also be noted that the emergence, development, and spread
of project management theory, its tools, and methods are
primarily due to the reaction of market factors to changes
in the external environment, which in its current form and
stage of development is characterised as “knowledge-based
economy’. This indicates that project management concepts
have become an important tool for modernising public
administration. O. Kavtysh confirms this [14, p. 31], empha-
sising the following advantages of the application of project
management in the context of regional socio-economic
development: opportunity to clearly distribute functional
powers by levels of management and ensure transparency
and comprehensive control over their implementation in
the implementation of programs at the regional level; the
possibility of forming flexible structures for regional project
management, which will allow to harmoniously adjust
project management methods with strategic management;
opportunity to practically implement the strategy of tar-
geted rational accumulation, distribution, and use of project
resources according to the criterion of maximising the final
result; feedback from the population of the region, central
authorities, stakeholders, etc.

It should be noted that theorists and practitioners
have been searching for adequate project management
methods and tools for several decades. The main direction
of this search is to improve the existing methods of project
management and their adaptation to the specifics of the
activity. The traditional set of methods and tools for project
management is aimed at effective planning and monitor-
ing of work to achieve goals within budgets and calendar
deadlines. The desire to increase resource efliciency with
clear time and budget constraints should be recognised as
a key effort.

But with the continued application of the traditional
approach to project management, most practitioners have
realised the need to use fundamentally new methods and
tools for managing modern projects. According to schol-
ars [11], linear thinking, administrative procedures, and
standardised consistent practices are no longer suitable for
today’s conditions for developing new products and ser-
vices. In this context, one of the new alternative directions
in the development of project management is flexible project
management.

It should be noted that the philosophy of flexible
management is the agile approach. Despite the fact that the
concept of flexible Agile methods is actively used in the
IT industry and in other sectors of the economy, in prac-
tice, the implementation of Agile methods may be accom-
panied by certain problems which are related to the lack
of expected results in terms of flexible methods used, their
inefficiency, loss of control, etc. All this is mainly due to
incorrect interpretation of Agile principles in the imple-
mentation of this approach, lack of understanding of

key components of the methodology, lack of necessary
organisational resources and infrastructure for interac-
tion with internal and external stakeholders. Therefore,
for effective flexible project management it is important
to properly adapt the management system and the use of
flexible management methods, because the order of their
implementation and use can ensure effective development
of a particular project and the region as a whole.

It should be noted that at the level of regional man-
agement, the project approach can be used both for indi-
vidual projects and in the implementation of targeted
programs. However, it should be borne in mind that gov-
ernance at the regional level is more conservative than cor-
porate management, and therefore the implementation of
project management may be hampered by additional costs,
resistance to change, and lack of qualifications of officials.
In this context, an integral part of the successful imple-
mentation of regional projects is the formation of a system
of training in methods and tools of project management.

To increase the effectiveness of project approach
tools in the management of regional economic processes,
it is advisable to consider foreign experience, apply “best
practices” of project management, which have been success-
fully tested in developed countries. It should be emphasised
that in the developed countries the project approach is used
mainly for the implementation of regional development
strategies and programs.

Analysis of foreign experience in the application of
project management at the regional level has identified
the following models of regional development: American,
European, Canadian. The strengths of the American model
are transparency and accessibility of information, a simpli-
fied mechanism for access to financial resources, and a wide
range of spheres, industries, and areas covered by finan-
cial assistance. The weaknesses of this model are a certain
inconsistency in the provision of financial assistance and
the lack of strategic planning for US development. The
advantages of the European model include the simpli-
city of regional development projects, the systematisation
of ways to provide financial assistance, and a fairly simple
way to obtain it. The disadvantages of this model are the
uneven provision of financial resources to EU member
states. The advantage of the Canadian model is the appli-
cation of the “mixed principle” of investing in regional
development, which contributes to the creation of prereq-
uisites for the introduction of scientific and innovative
approaches to the formation and implementation of regional
development projects. But this model is characterised by
the difficulty of providing financial assistance and strict
control over its use, as well as excessive centralisation of
state institutions that take care of regional development
projects.

Summarising the analysed information on this issue,
it should be noted that there are special conditions for project
management of economic development of territories [8],
which must be considered:
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1) openness and publicity of regional projects, which
involves more active participation of the scientific com-
munity, experts, entrepreneurs, and the public in their
preparation, implementation and monitoring;

2) regional projects are a practical basis for implementing
economic reforms in the region, attracting investment and
implementing an innovative model of economic development
management;

3) increased control over the targeted use of local budget
funds for regional projects to mitigate such risks as: theft of
funds and underfunding;

4) the complexity of assessing the effectiveness of a
regional project that is aimed not at achieving a commercial
goal, but at a certain social effect;

5) difficulties in prioritising and differentiating regional
projects.

Thus, the key principles of using a project approach
to managing the economic development of territories are:

- the principle of systematicity, which means that on the
one hand, project management of regional development is
seen as a single mechanism, and on the other - as a set of
relatively independent management processes;

— the principle of integration, which allows considering
the fact that project management is primarily an integrated
process in which changes in some management processes
inevitably lead to changes in other processes;

- the principle of balance, which indicates the balance of
priorities of economic systems in the region. This principle
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ensures consistency in the goals and functions of all man-
agement processes, considering the allocated resources and
developed plans;

- the principle of dynamism, which indicates the impor-
tance of optimal regional projects to achieve the ultimate
goals in terms of time, resource, and budget constraints;

- the principle of decomposition, which means that proj-
ect planning processes are based on the decomposition of
goals and work into smaller components for more effective
management;

— the principle of competence, which helps to ensure
and maintain a high level of competence in the work of the
project team.

Conclusions

The project approach is one of the innovative tools for
managing economic processes at the regional level, which
helps solve regional problems and effectively reform the
economy. Using a project approach will identify priority
areas of regions, structure them into integrated programs
and projects, clearly and unambiguously formulate goals,
objectives, and expected results, form criteria for effective
implementation of regional projects, consciously consider
possible risks and optimise resource use. The direction of
further research is the development of an algorithm for
implementing the agile approach in the activities of united
territorial communities.
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YnpaBniHHS1 EKOHOMIYHUM PO3BUTKOM TEpPUTOPIN:
NPOEKTHUM nipxia,

KpicTiHa €BreHiiBHa babeHko

YKpaiHCbKa iHXeHepHo-rnegaroriyHa akagemisi
61003, Byn. YHiBepcutetcbKa, 16, M. XapkiB,YkpaiHa

AHoTallis. AKTyaJIbHICTb TeMU HOCTIIPKeHHA O0OYMOBJIEHa HEOOXifHICTIO MIBUIKOTO pearyBaHHs perioHiB Ha
MiHIMBI IpoliecK cepefoBMINA B yMOBaX NOIIVPeHHs 1M poBisallil Ta aKTVBHOTO BIIPOBAJDKEHHS IHHOBALITHIX
TEXHOJIOTil1. BsHaueHo, 110 Y CyJacHill pMHKOBINl eKOHOMILli YIpaB/IiHHSA IPOEKTAMIU CTA€ HEOOXi[HIM YMHHUKOM
3a0esIIeyeHHsI KOHKYPEHTHOI IlepeBary 6ararbox perioHiB. MeToo cTarTi € 00IpYHTyBaHHs HeOOXiJHOCT] 3aCTOCYBaHH
IMPOEKTHOTO MifIXO/ly /10 YIPaB/IiHHA €KOHOMIYHMM PO3BUTKOM TEPUTOPIii. 3a OMOMOTOX BUKOPUCTAHUX METONIiB
aHaJIi3y, CMHTe3Y, HAyKOBOI abCTpaKIii Ta TOriYHOro y3arajbHeHHs BU3HAYEHO TEHEHIIii eBOMIOIIIHOTO PO3BUTKY
yIpasiiHHsa npoektamu. OOIpyHTOBAHO, 1[0 YIIpaBIiHHA IpoeKTaMu GOpMye IepeBary i yHikajabHi KOMIIeTeHIl,
AKi HeoOXifHI /IS BUCOKOE(EKTUBHOIO Ta YCIIIIHOrO (YHKIIOHYBaHHA TEPUTOPIll B YMOBAaX KOHKYPEHTHOTO
PMHKOBOTO CepPEeOBMILA, B PEAJTiAX HOBOI €EKOHOMIYHOI CUTYallii, 1[0 XapaKTE€PU3YETHCA 3HAYHMMM IMIBUJKOCTAMI i
AMHaMIKOI0 3MiH B THX 4 iHIINX 06/1acTsAX. Jl0BefeHO, 1110 ONHUM 3 HOBUX a/IbTE€PHATHBHUX HANIPSMIB Y PO3BUTKY
IIPOEKTHOTO YIIPAB/IiHHA CTA€ THYYKE YIIPAB/IiHHA IpOeKTaMu. BusnaueHo, o Ha piBHi perioHaIbHOTO YIIPaBIiHHA
IIPOEKTHMI IJXifl MOYXKE 3aCTOCOBYBATUCA fAK Il 3[iJICHEHHS OKPEMUX IIPOEKTIB, TaK i B PaMKaX peanizaiil HilTbOB/X
nporpaM. JloBefieHo, 1[0 HeBiJj eMHOI YaCTMHOIO YCHIilTHOI pearnisanil perioHalIbHNUX MPOEKTIB € HOpMYBaHHS
CMCTeMV HaBYaHHs METOfIaM i iHCTpyMeHTaM NMPOEKTHOro yIpasliHHA. [IpoaHanisoBaHo 3apyOKHMIT HOCBIN
3aCTOCYBAHHS IPOEKTHOTO YIIPAB/IiHHSA Ha PETIOHATbHOMY PiBHi Ta BUABJIEHO TPU K/IIOYOBi MOJIE/Ti: aMEPUKAHCBKY,
€BPOINENIChKY, KaHA/ICbKY. BU3HAYEHO K/II0YOBI MPMHINMIN BUKOPUCTAHHA IPOEKTHOTO MiIXOAY IO YIIPaBIiHHA
€KOHOMIYHMM pPO3BUTKOM TEPUTOPIil, a caMe: CUCTEMHICTb, IHTerpaliiiHicTh, 30a/TaHCOBAHICTD, AMHAMIYHICTD,
IEKOMIIO3MIisl, KOMIIeTeHTHICTD. [IpakTUYHa 3HAYYIICTD MOJIATAE Y BUABICHHI 0COOMMBOCTEI BUKOPUCTAHHS
IPOEKTHOrO MiIXOly [0 YIpaBJIiHHA perioHaJbHUM PO3BUTKOM, sIKi HEOOXi[HO BpaxOBYBaTM: BiIKPUTICTb Ta
IyO/IiYHICTb periOHa/IbHIUX IPOEKTIB; MIBNUIIEHNII KOHTPOIb L/IbOBOrO BUKOPUCTAHHS KOLITIB MiCLIeBOTO OIOIKETY
Ha perioHa/IbHi MPOEKTY; CKIAJHICTD OLIHKM eQeKTUBHOCTI peasisanil perioHabHOIO MPOEKTY; TPYAHOLIL Y
BCTAHOBJICHH] IIpiopuTeTiB i Audepeniianil perioHa/bHUX IPOEKTIB

Kntoyosi cnoBa: €eKOHOMIYHUIT PO3SBUTOK, IPOEKTHE YIPAB/IiHHA, PO3BUTOK PETiOHIB, THYYKi METOAM YIIPaB/IiHHA,
PperioHabHi MPOEKTHU, MPOEKTHMIT Ii/IXiz
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