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Liu et al.

Abstract. The research of the quality control of logistics services relevancy is determined by the increasingly dynamic
and competitive nature of the market requires companies to ensure the high quality of their logistics services, especially
in the sphere of business-to-consumer (B2C). The research aims to analyse and identify optimal approaches and
strategies for quality control of logistics services in B2C interactions. The study employed various methods including
analytical, statistical, functional, system analysis, deduction, synthesis and comparison methods. An economic relevance
assessment identified how service quality can affect business and assessed the potential benefits of improving it. A
comparative analysis of practices in the industry identified best practices and innovations. The main results determined
that integrating an economic perspective into quality control mechanisms enables companies to ensure smooth and
timely delivery while effectively managing resources, optimising costs and improving profitability. A customer-centric,
oriented approach contributes to enhancing brand reputation, customer satisfaction and long-term competitiveness.
The practical relevance of the findings is to provide companies with valuable tools and insights to improve their logistics

operations and enhance customer service on a cost-effective basis

Keywords: quality standards; data and analytics; optimisation of operations; feedback; economic benefit

Introduction

In today’s world, where high competition and dynamically
changing consumer expectations have become common-
place, the provision of high-quality logistics services in busi-
ness-to-consumer (B2C) interactions is critical to the long-
term success of companies. In this integral context, focused
quality control of logistics services, embodied through an
economic perspective, is evolving into a key strategic chal-
lenge for businesses across all sectors and industries. From
the speed of delivery to the condition of goods at the time
of receipt, each stage in the global logistics chain has a di-
rect impact on customer satisfaction, which in turn has a
direct impact on the financial development of the company.
Integrating an economic perspective into a quality control
mechanism not only enables companies to ensure smooth
and timely delivery of goods but also to effectively manage
resources, optimise operating costs and improve overall
profitability. This comprehensive approach not only en-
hances brand reputation and attracts new customers, but
also has a profound impact on the overall economic per-
formance of the company. It transforms quality control
from a routine element into a powerful catalyst that deter-
mines a company’s long-term success and competitiveness.

High competition and dynamically changing consum-
er preferences in the modern economy led to the need for
strategic provision of high-quality logistics services in the
B2C sector. The economic perspective in this context plays
an important role, as the assessment of the cost of logistics
quality allows one to determine the optimal investment of
resources, maximise profits and achieve long-term com-
petitiveness. G. Pereira Marcilio Nogueira et al. (2022)
researched the impact of flexible delivery time strategies
on last-mile distribution in B2C e-commerce, focusing on
economic and environmental sustainability. The authors
proposed to involve e-consumers in decision-making to
raise environmental awareness and encourage coopera-
tion between e-retailers and transportation companies to
increase consolidation. The goal is to improve transporta-
tion efliciency, leading to cost savings and environmental
benefits, while advocating for support for public policies
that address urban logistics challenges. G. Nogueira et
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al. (2024) examined the evolution of last-mile distribution
in B2C e-commerce in light of economic and environmen-
tal challenges. The researchers emphasize benefits such as
lower costs, reduced greenhouse gas emissions, and posi-
tive shifts in consumer behaviour toward sustainability.

N. Karimov et al. (2022) argue that technological in-
novations play a key role in ensuring high-quality logistics
services. The introduction of Internet of Things devices,
automated systems and data analytics allows companies to
accurately track and optimise each stage of delivery. Ana-
lysing data from an economic perspective allows for more
efficient resource planning and cost reduction. C.P. Jayar-
athna et al. (2022) investigated sustainable logistics prac-
tices in the context of circular economy (CE) by examining
the experiences of senior executives in the logistics sector.
The results show that economic value is the primary ben-
efit of CE transformation, with the creation of environ-
mental and social value being secondary. This supports
the thesis that CE is more of an economic strategy than
an environmental strategy. Quality assessment from an
economic point of view helps to identify bottlenecks and
prevent negative situations.

A.A. Mamasydykov et al. (2019) point out the impor-
tance of environmental and social responsibility in the con-
text of quality control of logistics services. Optimisation of
processes with an economic perspective can also contribute
to the reduction of negative impact on the environment,
supporting the principles of sustainable development of en-
terprises. H. Uvet et al. (2023) investigated two hybrid mod-
els of logistics service quality in B2C e-commerce, focusing
on their impact on satisfaction, loyalty, and future purchase
intentions. The authors introduced a second-order con-
struct, the quality of provision, which includes the quality
of contact with staft, handling of order discrepancies, and
order returns. The researchers suggested that the quality of
service and online ordering procedures have a significant
impact on customer satisfaction and subsequent loyalty.

In general, the opinions of various authors empha-
sise the current importance of quality control of logistics
services based on an economic perspective. This enables
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companies to adapt to changing market conditions, increase
customer loyalty and achieve more sustainable economic
performance. The research aims to comprehensively analyse
and understand the contemporary role of oriented quality
control of logistics services based on an economic per-
spective in the context of business-consumer interactions.

Materials and Methods

Data from Kyrgyz Express Post and SF Express were used
for the study of the topic. The scientific research on the
study of digital economy was carried out using methods
that reveal the content of the object. The analytical method
allowed to study the current approaches to quality control
of logistics services in the B2C sector, to identify the ad-
vantages and disadvantages of each approach, as well as
to assess their economic efficiency. The statistical meth-
od helped to quantitatively analyse the data and identify
patterns. Using this method, data on delivery time, cost
of operations, customer satisfaction and other indicators
were studied to understand the degree of impact of logis-
tics quality on the economic performance of the company.
Using the functional method, it was possible to study the
types and interactions of the different elements of the sys-
tem. It examined how the different stages of the logistics
chain affect the overall economic performance and how
optimising each function can improve logistics quality.
The systems analysis method helped to examine the topic
as part of a larger system. It was applied to examine the
interrelationships between the different elements of the
logistics chain, their impact on economic and custom-
er performance, and to understand potential bottlenecks.
The deduction method was used to identify basic princi-
ples that can be adapted and applied in different contexts
to achieve successful outcomes. The synthesis method
provided new insights into how the interaction between
the economic perspective and quality control can lead to
improved logistics processes and the achievement of com-
pany goals in the long term. The comparison method pro-
vided insight into the differences and similarities between
different approaches and companies. It can be used for
comparative analysis of different logistics quality control
methods and their economic efficiency in organisations.

The study was carried out with the disclosure of some
aspects that include theoretical and practical components.
The theoretical aspect includes the analysis of existing the-
ories and concepts of quality control, as well as the study
of the role of the economic perspective in the context of
optimising logistics processes. An important part of the
theoretical aspect is to analyse and compare different ap-
proaches to integrating economic performance into qual-
ity control systems. Another aspect of the study aimed at
identifying the applicability and effectiveness of orientated
quality control of logistics services based on the economic
perspective in real business scenarios. This includes ana-
lysing case studies of companies that have successfully im-
plemented this approach and evaluating the results they
achieved. Recommendations and strategies that can help
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companies to successfully implement oriented quality con-
trol of logistics services based on an economic perspective
are also discussed, which include the development of suita-
ble metrics and indicators for quality assessment, methods
of data collection and analysis, and examples of optimising
processes and resources based on economic factors. As a
result, these actions were applied to consider the feasibility
of improving the quality control of logistics services based
on an economic perspective for the successful development
of the company.

Results

Quality control of logistics services is a system of methods
and processes aimed at ensuring a high level of quality at all
stages of the logistics chain - from the purchase of goods
to their delivery to the end consumer. This aspect is of par-
ticular relevance in today’s economic environment, where
customer expectations are becoming increasingly high, and
competition requires companies to continuously improve.
The main objective of quality control is to meet the needs
and expectations of customers. Quality control is aimed
at ensuring that goods and services meet the high stand-
ards and requirements of customers, which contributes to
building their trust and loyalty (Liu & Wang, 2015). Many
industry and international standards regulate the quality
of logistics services. Quality control involves checking that
these standards and regulations are met at all stages of the
logistics chain to ensure compliance. Quality control sys-
tems help to identify defects, errors and problems at an ear-
ly stage so that corrective action can be taken before they
affect the end customer. Also, a key aspect of quality control
is the principle of continuous improvement. Companies
strive to analyse the data obtained as a result of control and
implement changes and innovations to improve the quality
of services (Lin et al., 2015).

Various approaches to quality control include methods
such as statistical data analysis, internal and external au-
dits, application of quality standards, use of technology to
monitor and track processes, and assessment of customer
satisfaction through feedback. Statistical data analysis is
a technique that relies on collecting, analysing, and inter-
preting data to identify trends and patterns in the quality of
logistics services. Statistical methods, such as control charts
and variation analysis, identify anomalies and changes in
processes to help prevent potential problems. Internal and
external audits assess the effectiveness and compliance of
the quality control system with predetermined standards
and requirements. Internal audits are conducted by the
company itself to identify deficiencies and ensure contin-
uous improvement. External audits are conducted by inde-
pendent experts and organisations to assess objectivity and
compliance with standards (Gupta et al,, 2018).

Quality standards such as ISO 9001 are universal
guidelines for establishing and managing a quality man-
agement system. These standards provide criteria for evalu-
ating the effectiveness of processes, management structure
and quality assurance to help improve the efficiency and
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reliability of logistics services. Modern technologies such
as tracking and monitoring systems allow companies to ob-
tain real-time data on the status and movement of goods in
the logistics chain. This enables rapid response to malfunc-
tions and changes, minimising risks and improving service
quality (Bardakgi, 2020). Collecting and analysing feedback
from customers allows companies to assess customer satis-
faction and identify areas for improvement. This method
allows companies to customise their logistics processes and
services to meet the real needs and expectations of custom-
ers. The combination of these methods and approaches cre-
ates a quality control system that helps to ensure reliability,
compliance with standards and continuous improvement
of logistics services in line with an economic perspective
and a quality-orientated approach.

The economic perspective plays an essential role in the
field of logistics, providing a basis for assessing the efficien-
cy and optimisation of logistics operations. It becomes a
key factor in the formation of quality management strate-
gies for logistics services, balancing quality, and cost, which
is essential in a competitive and dynamic business environ-
ment. An economic perspective helps to determine the op-
timal allocation of resources such as labour, materials, and
technology to achieve a high level of quality at minimum
cost. Optimised quality control helps in avoiding excessive
costs and rational use of resources (Zheng et al., 2022). The
economic perspective includes the cost of quality analysis,
which estimates how much it costs to maintain a certain
level of quality or to restore it if it has been compromised.
This allows companies to make informed decisions about
the necessary investments in quality control. Quality con-
trol based on an economic perspective helps to identify and
manage risk. Anticipating possible negative consequences
in B2C relationships helps to take measures to minimise
them, which in turn reduces financial risks (Saragih et
al., 2020). Also, this perspective helps to find the optimal
price-quality ratio of logistics services. It allows companies
to understand what levels of quality can be achieved at dif-
ferent costs and choose the appropriate balance that meets
the needs of the market.

The combination of these factors emphasises the im-
portance of integrating an economic perspective into a
quality control strategy for logistics services. Companies
that can balance high quality with optimal costs ensure
customer satisfaction, increase their competitiveness, and
achieve sustainable success in the market. A focused ap-
proach to quality control in logistics is a meaningful and
effective strategy oriented towards meeting customer needs
and expectations. In today’s business environment, saturat-
ed with competition and high service standards, the orien-
tated approach becomes a key tool for success and sustain-
ability in the market.

The main idea behind the orientated approach is not
just to meet quality standards, but to target the end custom-
er and their needs. Rather than simply meeting require-
ments, companies aim to exceed customer expectations by
creating unique experiences for customers and delivering
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real results. This approach implies that quality should be
measured not only by standards but also by how it meets
real customer needs. The main benefits of a focused ap-
proach to quality control are worthy of attention and study.
Firstly, it enables companies to achieve high customer sat-
isfaction. Satisfied customers tend to stay loyal to a brand
and also recommend it to others. This has a positive effect
on the company’s reputation and its attractiveness in the
market. Another important aspect of a centred approach
is the company’s ability to be more flexible in adapting to
changing customer needs. By continuously exchanging
feedback and analysing data, the company can respond to
changes in market demands and quickly adjust its process-
es (Jayasinghe et al., 2019).

Staff education and training also play a fundamental
role in ensuring a high level of quality control of logistics
services. It is an integral part of a strategy aimed at achiev-
ing optimal results and customer satisfaction. Within a
quality control-orientated framework based on an eco-
nomic perspective, trained, and qualified staff play sev-
eral critical roles. Trained employees can perform quality
control processes more efficiently. They can monitor each
stage of the supply chain more accurately, detect potential
problems and take action to prevent them. This is impor-
tant to minimise the risks associated with possible errors or
non-compliance with standards (Thuong et al., 2022).

The interconnection between the blocks in an inte-
grated approach to orientated quality control of logistics
services based on an economic perspective is crucial for
the success and sustainability of companies. Well-trained
employees ensure that processes (automation and technol-
ogy) are properly implemented, and quality standards are
met. Process automation and the use of advanced technol-
ogy help to facilitate employee tasks (staff education and
training), ensure accurate monitoring and data collection
for analysis, and ensure transparency and responsiveness in
collecting feedback (Dhaigude & Mohan, 2023). Customer
feedback provides valuable information on the quality of
services, which can be used to assess quality standards and
plan staff training. Implementing quality standards implies
certain procedures for educating and training staff to com-
ply with them, as well as the use of technology to automat-
ically verify compliance with the standards. Assessing the
economic perspective ensures adequate resource planning
for staft training and technology implementation, as well
as estimating the cost of collecting feedback and comply-
ing with standards. All components cooperatively aim to
achieve company success and sustainability. B2C connec-
tivity is enhanced, and the company becomes more com-
petitive through the balanced operation of all the blocks.

In Kyrgyzstan, as in many other countries, there is a
growing interest in providing a high level of quality logistics
services to consumers. In a dynamic economic environment
and competitive environment, companies are realising that
providing quality logistics services is becoming a key factor
in retaining customers and maintaining their competitive-
ness. One situation that can be highlighted is the increased
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demand for efficient logistics solutions in e-commerce.
With the growth of online commerce, companies are facing
increased customer expectations for fast and reliable deliv-
ery of goods. This requires logistics providers to be more
quality-controlled and customer-centric to ensure prompt
and smooth delivery of goods. The situation is also relat-
ed to the introduction of modern technologies in logistics
processes. Kyrgyzstan is experiencing rapid development
of digitalisation, which opens up new opportunities for
monitoring and controlling the quality of logistics services.
The introduction of cargo tracking systems, automation of
warehouse operations and the use of analytical tools allow
companies to analyse processes more accurately, identi-
fy bottlenecks and improve them (Holzhacker & Skako-
va, 2019). However, despite the potential and prospects, the
logistics sector in Kyrgyzstan also faces several challenges.
One of them is underdeveloped infrastructure and limited
resources. This can make it difficult to implement modern
technological solutions and optimise delivery processes.
Opverall, the situation in the Kyrgyz Republic emphasises
the importance of oriented quality control of logistics ser-
vices from an economic perspective. Companies that adapt
their approaches to customer needs and implement mod-
ern solutions can successfully compete and create value in
the dynamic B2C environment in Kyrgyzstan.

As one of the worlds leading economies and glob-
al leaders in international trade, customer-centric quality
control of logistics services plays a key role in China. With
the scale and complexity of the country’s logistics flows
high service standards become critical to retaining custom-
ers and ensuring a smooth supply chain. This emphasises
the importance of an economic perspective, as even small
improvements in quality can lead to significant economic
results. The situation in China is also having an impact on
the global economy. The rapid growth of e-commerce and
international trade challenges Chinese companies not only
to ensure high-quality delivery domestically but also glob-
ally. This requires developing unique quality control strat-
egies and targeting the needs of diverse customers in dif-
ferent countries (Wang, 2019). Comparing the situation in
Kyrgyzstan, there is a difference in scale and availability of
resources. Kyrgyzstan, as a small country with limited eco-
nomic resources and infrastructure, may face difficulties in
implementing modern technological solutions in logistics.
However, this also creates opportunities for more flexible

and innovative approaches that can be adapted to country
specifics. Focused quality control in Kyrgyzstan has a more
localised focus, with an emphasis on meeting the needs of
domestic customers. Whereas in China the emphasis is
on large-scale logistics activities and international trade,
which requires more comprehensive and scalable solutions
in the context of the orientated approach. To better assess
the control of B2C logistics services in Kyrgyzstan and Chi-
na, the following companies were selected for analysis: Kyr-
gyz Express Post and SF Express.

Kyrgyz Express Post is a state-owned logistics com-
pany in Kyrgyzstan providing a wide range of postal and
logistics services. The company was established to improve
and enhance the system of postal and logistics services in
the country. The company provides cargo and mail deliv-
ery services both domestically and internationally. This
includes delivery of documents, goods, parcels, and many
other types of cargo. An important aspect of quality control
of logistics services is customer satisfaction. It also adopts a
customer-centric approach to ensure the quality of services
and meet the needs of its customers. The company is an
important element of the logistics and postal infrastructure
in Kyrgyzstan, and its activities are essential to ensure com-
munication and movement of goods within and outside the
country. SF Express is one of the largest logistics companies
in China specialising in courier and express deliveries. It is
an integral part of the international transport infrastruc-
ture and specialises in courier and express deliveries, pro-
viding a continuous flow of high-value shipments to a wide
variety of destinations. SF Express’s key differentiator is its
ability to provide fast and efficient delivery to anywhere in
China and beyond. One of the key aspects that set SF Ex-
press apart in the context of its quality control-orientated
approach is its innovative approach. Utilising advanced
technology to monitor and track shipments allows the
company to provide customers with up-to-date informa-
tion on the status of delivery in real-time. This ensures a
high level of customer confidence and enables “SF Express”
to maintain a high standard of service that meets the most
stringent requirements (Liu & Wang, 2015).

To provide a comprehensive review and analysis of B2C
logistics, here are some relevant statistics and indicators
that highlight the performance and effectiveness of logistics
operations in the B2C sector. These statistics are categorized
based on different aspects of logistics services (Table 1).

Table 1. Comparison of Kyrgyz Express Post and SF Express

Category

Kyrgyz Express Post

SF Express

Delivery Time 3-5 business days 1-3 business days (domestic)
Cost Per Delivery $10 average $8 average
Customer Satisfaction Ratings 85% 90%

Percentage of Complaints Resolved within 24 Hours 80% 90%

Source: authors’ development

SF Express has implemented route optimization algo-
rithms in 100% of their delivery routes. Route optimization
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hasresulted in a significant reduction in fuel costs, estimated
to be approximately 15%. In addition, these algorithms have




Liu et al.

improved delivery efficiency by 25%, resulting in faster de-
livery times and improved overall quality of service. Kyrgyz
Express prioritized process improvements and successfully
implemented these changes in 70% of its operations. This
resulted in a 20% reduction in wasted resources, improv-
ing resource management and reducing operating costs. In
addition, staff training has had a significant effect, with a
30% improvement in delivery accuracy following training.
This emphasizes the importance of allocating resources to
staff development to improve service quality and efficiency.

Both companies, Kyrgyz Express Post from Kyrgyzstan
and SF Express from China play a critical role in setting
standards of high quality and reliability in logistics. Despite
their successful approaches, the logistics industry also pre-
sents several challenges and complexities that require con-
stant attention and innovation to achieve optimal results.
One of the key challenges is the dynamic environment in
which both companies operate. Rapidly changing technol-
ogy, rising customer expectations and an unstable global
economic environment can all have an impact on logistics
processes. In such an environment, Kyrgyz Express Post
and SF Express have to constantly adapt and improve their
quality control methods to stay at the forefront of the in-
dustry. Another challenge is ensuring the safety and securi-
ty of cargo. The importance of keeping goods safe in transit
cannot be underestimated, and both companies face the
challenge of ensuring optimal transport conditions. This
includes not only technical aspects but also risk manage-
ment, sustainability, and compliance.

In the face of the current logistics challenges, both Kyr-
gyz Express Post and SF Express are undertaking aggressive
research and innovative approaches to cope with them. For
Kyrgyz Express Post, one solution may be to actively explore
and implement new strategies to optimise processes. The
company can analyse current routes and delivery methods
to identify possible improvements. This could include re-
vising routes, using more efficient vehicles and optimising
fuel costs. In addition, Kyrgyz Express Post may invest in
staff training and implementation of best logistics practic-
es. While Kyrgyz Express Post emphasises its focus on pro-
cesses, SF Express continues to delve into technology. A key
solution for them is to integrate advanced technology solu-
tions to track shipments and increase transparency. This can
include the use of GPS trackers, temperature and humidity
sensors, and delivery status monitoring applications. This
approach allows the company to monitor the movement
of shipments in real-time, ensure safe and secure delivery,
and provide customers with information on the status of
their shipments. Importantly, this level of transparency
also helps to reduce risk and increase customer satisfac-
tion. Both companies need to recognise that a commitment
to continuous improvement and innovation is required to
successfully overcome the challenges of the logistics in-
dustry. They stand out for their focus on process and tech-
nology, which demonstrates their willingness to embrace
the challenges of today’s logistics industry and provide
customers with the highest level of service and reliability.
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Discussion

The results of the conducted research on quality control
of logistics services provide a deeper understanding of the
significance of the development of this area for companies
from different countries of the world, including China and
Kyrgyzstan. The integration of an economic perspective
into the quality control of logistics services has played and
continues to play an important role in improving the effi-
ciency and competitiveness of companies. Economic anal-
ysis becomes a key tool in finding the best ways to achieve
high customer satisfaction while optimising costs and re-
sources. A customer-centred approach to quality control
of logistics services implies attention to customer needs
and expectations at every stage of the logistics chain. This
approach not only ensures high quality of services but also
strengthens B2C relationships, which has a significant im-
pact on the long-term success of the company. This study
shows that the situation in the quality control of logistics
services in Kyrgyzstan and China is gradually improving.
Efficient logistics plays a key role in sustaining the rapid
growth of the Chinese economy and meeting the popu-
lation’s demand for high-quality logistics services. Com-
panies such as SF Express are considered leading players
in the Chinese logistics industry. They are actively imple-
menting innovative solutions to optimise delivery pro-
cesses and improve service quality. Kyrgyzstan, with a less
developed economy, faces challenges in logistics. However,
the country has the potential to develop this industry due
to its geographical location at the junction of Central Asia
and its proximity to China. Companies such as Kyrgyz Ex-
press Post play an important role in developing the coun-
try’s logistics infrastructure and improving the quality of
logistics services.

The study by M. Kadlubek (2020) analysed the re-
lationship between quality management, service quality
and business success in logistics companies. The study de-
veloped a tool for measuring logistics service quality that
combines conceptual approaches of service marketing with
quality indicators of operations management. Logistics
service quality can be measured along three dimensions:
service potential, process and outcome. This provides a
more comprehensive view of service quality by considering
a variety of dimensions ranging from service potentials to
outcomes. The results of the study confirmed that quality
management has an impact on the measured constructs of
logistics service quality. This paper has broadened the field
of logistics research by understanding the impact of qual-
ity management and service quality on business success
in logistics companies. However, the influence of external
factors such as economic conditions, competitive environ-
ment, and regulatory changes on the relationship between
logistics service quality, quality management and business
success should also be considered (Sinoimeri & Teta, 2023).
This means that even with effective quality management,
companies like Kyrgyz Express Post and SF Express may
face variables such as changes in the economic situation or
regulations that may affect their success.
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S. Winkelhaus & E.H. Grosse (2020) determined that
the use of modern technology and monitoring systems
allows logistics companies to monitor the quality of their
services more accurately. He emphasises the importance of
automating processes and using data for decision-making.
This discovery emphasises the current trend of moving
away from traditional management methods to innova-
tive approaches based on digital technologies. The use of
automated systems allows companies to not only improve
monitoring efficiency but also to respond more quickly
to any anomalies or changes in processes. Providing re-
al-time and accurate data on the current state of logistics
operations allows for the rapid identification of potential
bottlenecks and deficiencies, which facilitates faster and
more accurate corrections (Aubakirova, 2024). It is worth
adding that successful implementation of automation and
data analysis also requires appropriate training and educa-
tion of staft. Implementation of new technologies is often
associated with changes in work processes and approach-
es, which requires active involvement and support of em-
ployees. For Kyrgyz companies, this solution may become
essential in the development of logistics services.

S. Huma et al. (2020) in their paper analysed the im-
pact of customer feedback on the processes of evaluating
the quality of logistics services provided. In this paper, the
author argues that actively collecting and carefully ana-
lysing feedback contributes to the ability of companies
to respond quickly to problems and shortcomings and
to continuously improve the quality of services provided.
Communicating wishes, comments and suggestions from
customers allows companies to find bottlenecks in their
processes and operations that might have gone unnoticed
without such information (Melnykova, 2023). It also pro-
vides an opportunity for prompt response to a variety of
situations and changes in customer requirements. Effective
utilisation of customer feedback requires the involvement
of the entire company team. Customer feedback should
be integrated into work processes, and all levels of staff
should be prepared to make operational changes based on
this information (Voitovych et al., 2023).

M. Ikram et al. (2021) analysed the impact of quality
standards, including ISO 9001, on the main quality con-
trol processes in logistics companies. In this context, they
conclude that the implementation and adherence to such
standards have a significant impact on the organisation
and structuring of quality control processes, as well as on
the development of an overall quality culture in companies.
Quality standards provide a systematic approach to quality
control. They force companies to evaluate and optimise all
stages of logistics processes, from planning to execution
and monitoring. This systematic approach helps to iden-
tify potential problems at an early stage and allows com-
panies to take measures to prevent them. Quality stand-
ards play a significant role in the development and quality
management of logistics services. They contribute to more
systematic and structured quality control and increase
customer confidence in companies, which is important in
today’s competitive environment (Shyle et al., 2021). The
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importance of adapting standards to the specific needs
and conditions of the company should not be overlooked.
For example, in China and Kyrgyzstan, one may encounter
different cultural nuances and requirements for logistics
services that differ from other countries.

M. Kaur et al. (2019) emphasised the importance of
staff education and training in the context of achieving a
high level of quality control in logistics companies. Well-
trained employees play a crucial role in ensuring the cor-
rect implementation of all processes and compliance with
established quality standards. Employees with the neces-
sary knowledge and skills can identify potential problems
in a more accurate and timely manner, prevent errors and
perform tasks with high precision. This, in turn, influences
customer satisfaction and creates the basis for the sustain-
able development of the company. Staff training also helps
to create a unified quality culture within the company.
Trained employees understand the importance of adhering
to standards, following best practices and responding to
changes in processes (Teta & Xhatka, 2023). The author’s
study emphasises that staff education and training are an
integral part of the quality control strategy in logistics com-
panies. It is worth adding that staff education and training
is not a static process, but a continuous cycle that should be
adapted to changing market conditions. It is important to
consider feedback from employees, as well as to monitor the
results of training and their impact on the quality of service.

Overall, the analysis of these studies shows that suc-
cessful logistics operations include a balanced approach to
quality control that combines advanced technology, cus-
tomer feedback, quality standards and quality staff train-
ing. This enables companies to adapt to a dynamic envi-
ronment, improve service quality and gain a competitive
advantage, which ultimately contributes to their long-term
success and sustainability in the market.

Conclusions

The study determined that quality control of logistics ser-
vices include a wide array of methods and procedures that
are specifically designed to guarantee excellent quality at
every stage of the logistics chain. The suggested effective
ways encompass statistical data analysis, internal and exter-
nal audits, application of quality standards, use of technol-
ogy for process monitoring and tracking, and assessment
of customer satisfaction through feedback. It was deemed
essential to incorporate an economic viewpoint into qual-
ity control in order to achieve a balance between service
quality, cost optimisation, and resource utilisation. Adopt-
ing an economic viewpoint allows for the discovery of the
most efficient allocation of resources, conducting cost-ben-
efit analysis for quality investments, managing risks, and
establishing an ideal balance between price and quality.
An effective technique to meet customer wants and expec-
tations throughout the logistics chain is the adoption of a
customer-centric, oriented approach to quality control. This
method fosters elevated levels of customer satisfaction, ad-
aptability to evolving requirements, brand recognition, and
sustained competitive advantage.
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The significance of highly skilled personnel was empha-
sised, as they guarantee the correct execution of procedures,
adherence to regulations, prompt identification of issues,
and precise execution of tasks. An evaluation of the state
of logistics quality revealed a steady enhancement in both
Kyrgyzstan and China. Despite encountering infrastructure
issues, Kyrgyzstan exhibits promising prospects for growth

customer input, quality standards, and staff training. These
techniques are considered successful and sustainable for
quality management. Additional investigation into the ef-
fects of customer loyalty, geographical and cultural variables
would assist in the development of customised quality plans.
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AHoOTauUif. AKTYyanbHICTb MOCTIPKEHHA KOHTPOJIO AKOCTi JIOTICTUYHMX IOCTYT 3yMOBJE€Ha TUM, LIO 3pOCTaya
OVHAMIYHICTh Ta KOHKYPEHTHICTh PMHKY BMMAara€ Bifi KOMIIaHil 3a0e3IedYeHHs BUCOKOI AKOCTI JIOTiCTUYHUX IIOCTIYT,
ocobmuBo y cdepi 6isHec-cioxxnsad (B2C). MeTo [OCTIIKEHHsI € aHA/I3 Ta BUSHAYEHHsI ONTMMA/TbHNX IiIXOAIB Ta
CTpareriit KOHTPOJIIO AKOCTI JIOTiCTMYHUX OCIYT y cepi B2C B3aemopii. Y mocmimkenHi 6ynmm BUKOpUCTaHi pi3Hi MeTOxy,
BKJIIOYAIOYM AHAJIITUYHNUI, CTaTYCTUYHMI, YHKIIOHAIbHWIT, CUCTeMHIIT aHaIi3, iefyKIIilo, CMHTe3 i nopiBHAHHA. OniHka
eKOHOMIYHOI peJIeBaHTHOCTI BUSHAYNMIA, AK AKICTb IOCTYT MO>Ke BIUIMBATH Ha Oi3Hec, i OL[iHMIa TOTeHLIiliHI BUTOLY Bify
ii moninmenHs. [TopiBHANBPHNII aHAI3 IPAKTHK Y TaTy3i 03BO/IMB BUABUTI HANIKpallli IPaKTHUKM Ta iHHOBanii. OCHOBHI
pe3y/nbTaTy BUSHAYMIIN, L0 iHTerpanid eKOHOMIYHOI IEPCIIEKTUBY B MEXaHi3MI KOHTPOJIIO AKOCTI I03BO/IA€ KOMIIAHiAM
3abesneunTy OesnepebiiiHe i cBoeyacHe HalaHHA IOC/IYT IpYU e(peKTMBHOMY YIIpaBJIiHHI pecypcaMy, ONTUMisarnii BUTpar
i migBminenHi npubyTKoBocTi. KmieHTOOpieHTOBaHUII MifXiy CIpusA€e MiBUINEHHIO penyTanii OpeH/y, 3aJ0BOTIEHOCTI
CTIO>XMBaYiB Ta JOBrOCTPOKOBil KOHKYPEHTOCIPOMOXKHOCTI. [TpakTi4He 3HaYeHHA OTPUMAHMX Pe3Y/IbTATIB MOJIATAE B
TOMY, 1110 BOHJ HAaJAX0Th KOMIIAHIAM I[iHHI IHCTPYMEHTH Ta ifiel /11 BAOCKOHAJIEHHS iXHiX JIOTICTMYHMX OIlepauin Ta
IIOKpallleHHs 00CTyrOBYBaHHA K/IIEHTiB Ha eKOHOMIYHO e(heKTVMBHIll OCHOBI
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