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Abstract. The study raises the relevance of the operational activity of retail chains as an economic category. The
relevance of the research subject lies in the development of modern trade formats and the need to introduce new
solutions for managing operational activities, in terms of improving the efficiency and quality of performing basic
management functions. The retail industry undergoes constant transformation. The identification of the mechanism
for the functioning of retail chains in Ukraine has not yet become the subject of extensive research, which negatively
affects their functioning. The purpose of the study is to examine and clarify the economic category “operational
activity of a retail chain”. The study examined the essence and components of retail operations and developed ways
to optimise operational management, the main of which are well-built logistics schemes, electronic sales channels,
organisation of food halls and food courts, digitalisation and personalisation, building omnichannel communication
of retail chains and consumers, the use of big data to improve customer service. The essence of retail operating
activities is considered. Based on the use of general economic research methods, the approaches of researchers to the
interpretation of “operational activity” are analysed and systematised. The scientific originality of the study consists
in clarifying the essence and highlighting the most important characteristics of the operating activities of retail in
Ukraine. The practical value lies in the substantiation of the main components of the operating activities of the retail
network. Based on the conducted research, it is determined that operational activity in financial and economic
activity occupies a core place since it is the main basis for stimulating entrepreneurship

Keywords: means of operating activities, objects of operating activities, operating activities, components of operating
activities, retail network

The Problem statement

Consolidation of retail companies and the growth of the
scale of activity of retail chains are a general trend of busi-
ness expansion, which increases the importance of retail
chains as the main customer in distribution channels. Retail
puts pressure on industrial producers and chooses the range
of products that are profitable to sell to them. In the last
decade, the list of manufacturing enterprises that are sub-
ordinate to specific retail chains in various organisational
forms has considerably increased. Such enterprises produce
products not under their own trademarks, but under the
brand of a certain network. As retailers’ own brands gain
increasingly strong positions in the market, these compa-
nies have the opportunity to influence the development of
new products. In other words, trade enterprises have become
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a force that generates consumer demand and influences
consumer purchasing behaviour.

Analysis of Recent Research and Publications

Studies of national researchers cover issues related to the
concept and stages of operational activity of retail trade
enterprises. In this area, research has been conducted by
L. Ansoff [1], O. Bakunov [2], P. Belinsky [3], O. Blank [4],
G. Kapinos [5], Ye. Mnyh [6], M. Meskon [7], V. Seliutin [8],
G. Tarasiuk [9], A. Chandler et al [10]. Each individual branch
of the economy has its own specific features, which make
it necessary to improve concepts and categories in relation
to it. This also applies to the activities of modern trading
formats.
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Purpose of the Study

The purpose of the study is to examine and clarify the cate-
gory “operational activity of a retail chain”. The main task is
to study the “operational activity” as an economic category
and determine the main priorities for improving opera-
tional management in the context of the development of
modern trade formats.

Research Results

In recent decades, the retail industry has become more con-
centrated, and the share of retail giants has increased consi-
derably. The structure of the market in Ukraine, as a result
of dynamic economic transformations, is undergoing con-
siderable changes. The share in the national market of large
retail chains is small compared to the volume of markets cap-
tured by leading chains in European countries. A prerequisite
for further theoretical research on “operational activity” is
the definition of essential characteristics and the search for
ways to improve the management of operational activities
of retail chains in competitive economic conditions. Nota-
bly, this need is due to the lack of analysis and research of
this concept, therefore, there is a need for further research.
The study of “operational activity”, including in the context
of the development of modern trade formats, is of key impor-
tance. An integral component of analysing the state and
prospects of introducing new operational solutions is the
study of their content and main characteristics in competitive
conditions.

The current legislation contains two main interpreta-
tions of “operational activity”. According to IAS 7 Statement
of Cash Flows, operating activities are the principal activi-
ties of an entity that generate revenue and other activities
that are not investment or financial [11]. National Accounting
Regulation (Standard) 1 “General Requirements for Financial
Statements” provides the following definition of “operating
activity” - the main activity of an enterprise, and other types

of activities that are not investment or financial ones [12].
These interpretations are the most general and do not define
operational functions in the operating system. In the most
considerable studies on the essential characteristics of oper-
ational activities, published by leading foreign and national
researchers, the content and interpretation of operational
activities differ.

Having studied the definitions of I. Ansoff and
A. Chandler [1; 10], it can be determined that operational
activity is considered by the author as a component of the
long-term development strategy of a trading enterprise.
Therewith, researchers do not emphasise its importance,
since achieving purpose in the future is a priority in terms
of financial results in the current period. According to
M. Meskon [7], in the structure of operational activities,
it is advisable to also distinguish the functions of mana-
gement, marketing, finance, personnel, and technical.
D. Lozovytskkyi [13] notes that operating activities are
mostly determined by the results of the financial and eco-
nomic activities of the enterprise, therefore, they require
supplementation by including financial aspects in their
composition. These interpretations do not define specific
types of activities or economic processes that are included
in operating activities. Therefore, it is advisable to clarify
and more correctly interpret “operational activity”. The
analysis of scientific sources confirms that the essence of
“operational activity” has been covered in many studies of
both foreign and national research economists. G. Kapinos
and I. Babii [5] interpret “operational activity” as “..activities
that are performed within the operating system to create
any utility by converting inputs (resources) into outputs’,
which is the most accurate and attention-worthy definition in
the context of studying the operational activities of modern
retail chains. The inputs and outputs of the trading enter-
prise’s operating activities include the elements presented
in comparative Table 1.

Table 1. Comparative table of information on the operational activities of a retail enterprise and a retail chain

Operating inputs

Operational outputs

Retail trade enterprises Retail chains

1. Objects of operational activity to which the efforts
of the system in the process of transformation are fostered

Retail chains

Retail trade enterprises

1. Main

a) products;

b) inventories, raw
materials, and supplies;
c) finished products;

d) customers;

a) products;
b) customers;
c) customer’s
owned property

a) finished products,
semi-finished products;
b) a client whose condition
has been changed
(satisfaction of a need);
c) the client's owned property

a) a client whose condition
has been changed
(satisfaction of a need);
b) the customer’s owned
property, which has been

e) customer's owned property changed that has been changed
2. Means of operating activities 2. Secondary
. ) . a) finished products,
a) commercial equipment; AP )
. semi-finished products;
b) equipment for ial b i h diti
. . reparation and storage a) material; ) a client whose condition
commercial equipment P b) energy; has been changed

of finished products and
semi-finished products

c) information (satisfaction of a need);
c) the client's owned property

that has been changed
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Table 1, Coutinued

Operating inputs

Retail trade enterprises Retail chains

Operational outputs

Retail trade enterprises Retail chains

3. Staff

a) salesperson
(consultant, cashier)
b) cooking technologists,
cooks

sales (seller, cashier,
consultant)

Source: developed by the author based on [5]

Comparative characteristics of the operating activi-
ties of retail trade enterprises and a modern retail network
allow distinguishing the distinctive features between inputs
and outputs depending on the retail format of the network.

The operational activity of a network of retail enter-
prises consists of a number of consecutive commodity ope-
rations, the composition of which depends on the store’s
trading format [14]. In the context of the study, it is advi-
sable to distinguish in the system of operational activity
such business operations that are separate processes but
are interrelated and represent a single operational function

of the enterprise. Most modern retail chains, in addition
to the main economic activity inherent in retail chains
(supply, storage, and sale), produce semi-finished prod-
ucts and finished products, that is, perform trade activities
that intersect with the activities of the restaurant busi-
ness; thus, it is appropriate to supplement the operational
activities of retail with processes that are characteristic for
restaurants. Considering the approaches and features of
modern retail chains, the main stages of operational activity
that are characteristic of modern retail chains are identified
(Fig. 1).

+ Conclusion of agreements for the supply of goods;
workshops of own production;
of a distribution centre) and transportation of goods;

of goods;

+ Marketing research to evaluate the demand for various types of goods
and determine the optimal pricing policy of the retail chain;
« Selection of sources of goods supply and suppliers of goods;
+ Purchase of goods for further sale to the final buyer or for further processing in the
« Establishment of rational delivery schemes (direct deliveries or organisation

« Identification of the rational frequency of delivery and optimal sizes of delivery batches

+ Operational control over the implementation of delivery contract A

+ Internal movement
of goods from a
warehouse or trading
floor to workshops
of own production;

+ Production volume
planning;

+ Organisation of quality
control of ready meals

T

.
Operations related
to delivery and movement

/—\

.
Operations related
to the production of semi-finished

of goods (logistics)

\ Consolidated Information Centre \

products and finished products

Operations for the introduction of automation technologies for all processes
(cash service centres, technical measures for control and monitoring)

Il.
Operations related
to the product storage

'

R ——

V.
Operations related
to the implementation

- Temporary storage of inventories (development of a system for placing inventories in

warehouse space);
« Storage of goods;
« Creation of an optimal storage mode;
* Monitoring and current supervision of goods;
+ Quality control of goods in storage areas;

« Preparation of goods for sale (packaging, sorting, ensuring saleable condition,
consolidating, packaging, labelling, preparation of goods for display in the sales hall, etc.);

« Delivery of pre-prepared goods to the trading floor

A 4
+ Planning and holding
promotional events;

+ Product advertising;

+ Ensuring the activities
of divisions that sell
goods (cash registers,
security service,
consultants)

Figure 1. Main stages of the retail chain's operational activities

Source: compiled by the author based on [14]
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Retail development is a dynamic positive process for
consumers and a serious test for manufacturers, as retail-
ers are exerting more influence on manufacturing enter-
prises in gaining market share. Suppliers in cooperation
with retail representatives are forced to supply products at
reduced prices, introduce various discount programmes, fi-
nance advertising campaigns [15; 16], and fight for the right
to conclude contracts for the supply and sale of products
in the retail network. For the most part, this is reasonable,
since due to the scale of sales by the retail network, sup-
pliers have sufficient profit and do not suffer losses from
the reduced selling price. Thus, the operational activity of
a retail chain is a component of the main activity that occurs
within the framework of the implementation of the overall
strategy for the development of the retail network, a set of
interdependent and interrelated procedures related to the
use of resources that are of value to external consumers and
ensure the acquisition of most of the income.

At the current stage of development, Ukrainian retail
lags behind European countries in terms of trade turnover
per capita and retail space. Yet given the high potential of
network enterprises in Ukraine, further positive develop-
ment of the trading industry can be expected. Currently,
retail’s operational activities are focused on such global
trends as digitalisation, personalisation, building omnichan-
nel communication between the network and the consumer,
and the use of large amounts of data to improve customer
service.
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Oco6nueocTi gediHiuii «onepauiiiHa fisaNbHICTb TOProBesIbHUX MEepPeXxX»

IHHa BikTopiBHa KonyunkoBa

BiHHMLbKM TOProBesibHO-eKOHOMIYHUIA IHCTUTYT KHTEY
21050, Byn. Co6opHa, 87, M. BiHHuys, YkpaiHa

AHoTauif. Y cTarTi MiJHIMAETbCA aKTYaNbHICTh IOHATTSA ONEPALiiiHOI [iANMbHOCTI TOPTOBENTbHMX MEPEX AK EKOHOMIYHOI
KaTeropil. AKTYa/IbHICTb TeMI JOCIIPKeHHsI 00yMOB/IEHA PO3BUTKOM CyYacHMX (OpMaTiB TOPriB/i Ta HEOOXifHICTIO
BIIPOBA[PKEHHS HOBMX PillleHb 100 YIIPAB/IiHHA OII€PALiHOO JiA/IbHICTIO, B YaCTVHI MiIBUILEHHSA pe3yIbTaTMBHOCTI
Ta SIKOCTi BUKOHAHHA OCHOBHUX (QYHKIIN yrpaBniHHA. [any3b po3api6HOl TOPriBi 3HAXOAUTHCS B IIOCTITHOMY
npoueci TpaHcdopMalii. BusHayeHHA MexaHi3My (QyHKI[iOHYBaHHS TOProBe/IbHNUX MepeX B YkpaiHi Liie He cTaylo
IIpeJMeTOM IIMPOKOrO HayKOBOTO MOCIII/PKEHHS, 110 HeIaTUBHO II03HAYAETHCA Ha MPaKTHIL X QYHKIIOHYBaHHA.
MeTo10 CTaTTi € JOC/TIIPKEHHSA MOHATTSA Ta Y TOYHEHH] EKOHOMIYHOI KaTeropii «onepaniiiia is/IbHiCTb TOPTOBEIbHOI
Mepesxi». ¥ cTarTi 6y/10 BUBYEHO CYTHICTD 1 CKIaZOBi OIepalliiiHOI Bis/IbHOCTI pUTEITY, @ TAKOXX PO3POO/ICHO IILAXY
OITMMI3alil yIIpaB/IiHHs Ollepali/iHO AisIbHICTIO, OCHOBHMUMM 3 IKMX € IPAMOTHO IOOYZOBaHi JIOTiCTUYHI cxeMmu,
€IeKTPOHHI KaHa/IM IIPOfjaXKiB, opranisanis gpyn-xomnis Ta Gyn-kopris, gifpxiraisanis i nepconanisauis, modygosa
OMHiKaHa/IbHOI KOMYHIKAL[il TOPrOBIX MEPEX i CIOXKMBAYa, BUKOPUCTAHHSA BE/IMKIX JAHX I ITO/IIIEHHS K/TIEHTCHKOTO
cepsicy. PosITAHYTO CYTHICTD onepalniifHoOl JiA/TbHOCTI puTteiiny. Ha OCHOBiI BUKOPMCTAaHHA 3araJbHOEKOHOMIYHMX
METOJIB IOC/TIIKEHH IIPOAHATI30BAH0 Ta CUCTEMAaTU30BAHO MiXOAM HAYKOBLIB IION0 TPAKTYBAHHSA IIOHATTS
«olepaniiina gis/IbHiCTh». HaykoBa HOBM3HA NOCTIKEHHs IOIATAE B YTOYHEHHI CYTHOCTI Ta BMOKPEMJ/IEHHI
HaBOK/IMBIIINX XaPaKTEPUCTUK ONEPALIIHOI MisA/TIBHOCTI puTeitny YKpainu. IIpakTu4Ha sHaYyL[iCTh MIOIATAE B
OOI'PYHTYBaHHI OCHOBHYVX CK/IAJIOBUX OIepalilfHOI Ais/mbHOCTI puTeiiiepcbkol Mepexxi. Ha mifcrasi mposepeHoro
TOCIPKeHHsI BU3HAYEHO, 11]0 OllepaliiiiHa Ais/IbHICTD B Ipolieci GpiHaHCOBO-TOCIIOAAPCHKOI fis/IBHOCTI 3aiiMae 6a3oBe
MicIle, OCKiZIbKM € OCHOBHOIO 3aCaZiOk0 [l CTUMY/IIOBAaHHA HiANPMEMHUIBKOI aKTUBHOCTI

KntouoBi cnoBa: 3aco6u ornepaniitHoi fis/IbHOCTI, 06’ €K Ty onepaliiiHol AisNbHOCTI, OnepaniiiHa AisnbHICTb, CK/Ia/joBi
OIlepaNiliHOl JiA/IbHOCTI, TOPrOBE/IbHA MepeXKa
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