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YnpaBniHHA NepcoHaNnoM siK iHCTPyMeHT (popMyBaHHSA
KOHKYPEHTHOI No3uL,ii 3aKnaais BULLOI OCBITU
aHHa OpiiBHa NMogakoBa, IpyuHa AHaToniiBHa HeyaeBa

HayioHanbHui yHiBepcUTeT «3anopisbka nosiTexHika»
69063, Byn. XKykoBcbKoro, 64, M. 3arnopixxs, YKpaiHa

AHoTauis. Ha cborogHi prHOK OCBIiTHIX IIOC/YT € JOCUTD HepeHaCHYeHNM i BuMarae Oi/IbIll eTaIbHOTO 30BHILIIHBOTO
Ta BHYTPIIIHBOTO aHAIi3y His/IbHOCTI yHiBepcHUTeTiB 3a[yIi pO3YMiHHA NPVMHIWINB 3aMydeHHS abiTypieHTiB.
Binpiuicts MaiibyTHIX 3106yBadiB OCBITU Iif Yac BUOOPY YHIBepCUTETY [/Is BCTYIIYy MAIOTb IIeBHi Kpurepil Bifoopy
i OZHUM 3 TOTIOBHUX € SIKiCTh HaB4aHHs. CaMe TOMy Takuit pakTop GOpMyBaHHSA KOHKYPEHTHOI ITO3ULI K piBeHb
HiATOTOBKY HAyKOBO-TIEHAarOTidHOr0 CKIafy HOTpebye Oinbll HeTanbHOTO PO3ITIAAY 3 TOUKU 30pPY YIPaBTiHHS
HepcoHa/IoM. PiBeHb IiATOTOBKY HAyKOBO-IIEAroriqHOrO CK/Iafy MiCTUTD Y co6i He nuiile Habip neBHUX KBastiikaryiii, a
11le 71 BMOTVMBOBAHICTD 1 3aL[iKaB/IeHICTb Y IIPOBefieHHI AKICHUX 3aHATD. Yepes crierpudiky poboTy, BUKIaadi Haioi1bI
CXWMJIbHI 10 éMOL|IIHOTO BUTOPAHHA, CaM€ TOMY KE€PiBHUITBY C/Iifl 3aBXX/IM MaTU Ha yBasi ifei, cipAMoOBaHi Ha
3anobiraHHs BUTOPaHHs B KOJIEKTMBi. MeTa po60OTV — pOSIISAHYTH YIPaBIiHHS MEPCOHANOM SIK IHCTPYMEHT
($hopMyBaHHs KOHKYPEHTHOI O3MIIii 3aK/IajiiB BUIIIOI OCBITH, PO3KPUTH IIPOO/IeMy BUTOPaHH: BUK/Iaa4iB Ta HalaTH
peKoMeH/allil 111010 3ar0biraHHs bOTo CTaHy 3 METON0 IiBUIIEHHA PiBHA MiATOTOBKM HAayKOBO-IIELATOTiYHOTO
cxnagy. Y xopi focifpkeHHs 6yny BUKOHAHHI HACTYIIHI 3aBlaHHA: PO3IVIAHYTO IIOHATTA KOHKYPEeHTHOI o3uii Ta
ii 0cOOMMBOCTI; BUAB/IEHO OCHOBHI YMHHMKY BIUIMBY Ha KOHKYPEHTHY Mo3nLiro 3akaanis sumoi ocsitu (3BO);
BCTAHOBJICHO HEOOXiHICTb SIKICHOTO yIpaB/iHHA IepCOHAIOM IS MiIBMUIIEHHs PiBHSA MiATOTOBKU HayKOBO-
TI€/IarOTiYHOTO CK/Iay; POSI/LIHYTO PO6/IeMy BUTOPaHHS sIK K/TIOYOBY B pOOOTI IIepCOHATY 3aK/Ia/jiB BUILOI OCBITH;
HoBefieHO eeKTUBHICTb KoHLenwii well-being i He06XigHICTD ii 3aCTOCYBaHHA fAK CK/IAZ0OBOI YaCTUHMU IPOLECY
YIIpaB/IiHHA IePCOHAIOM 3a/Is1 TOKpallleHHs KOHKypeHTHOI nosutii 3BO. HaykoBa HOBM3HA po6OTH MOTSATaE B
aHali3i okpeMux (akTopiB pOpMyBaHHSA KOHKYpPEHTHOI ITO3ULl — AKICTb OCBiTM Ta piBeHb MiATOTOBKM HayKOBO-
TI€JarOTi9HOTO CK/IA/y, BUAB-/IEHHI BXXIMBOCTI YIIPAB/IiHHA II€PCOHAIOM JI/IA MiBUIEHHA Pe3yIbTaTUBHOCTI JaHUX
(hakTOpiB, a TAKOXK pO3poOIIi peKOMeHAIIil 1I[0/{0 BIIpoBaKeHHs KoHuenwii well-being i miarHocTnky BuropaHHs
cepefi BUK/IaflaviB i3 METOI0 IIOCU/IEHHA KOHKYPEHTHOI O3N1lii yHiBEPCUTETIB

KniouoBi cnoBa: KOHKYpeHTHA MO3NLIisl, YIPAB/IiHHs [IePCOHANIOM, BUTOpaHHs, (pakTopy (GOPMYBaHHI KOHKYPEHTHO
no3uii, pUHOK OCBITHIX MoC/yT, KoHLenis well-being
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Abstract. Nowadays, the market of educational services is quite saturated and requires a more in-depth external and
internal analysis of university activities to understand the principles of attracting applicants. Most future applicants
for education have certain selection criteria when choosing a university for admission, and one of the main criteria
is the quality of education. That is why such a factor of developing a competitive position as the level of training of
academic staff requires a more thorough consideration from the standpoint of personnel management. The level
of training of academic staff includes not only a set of certain qualifications, but also motivation and interest in
conducting high-quality classes. Due to the specific features of their work, teachers are most susceptible to emotional
burnout, which is why management should always have ideas aimed at preventing burnout among the staff. The
purpose of this study is to consider personnel management as a tool for developing the competitive position of
higher education institutions, to cover the issue of teacher burnout and provide recommendations for preventing
this condition to improve the level of training of academic staff. The study completed the following tasks: considered
the concept of competitive position and its features; identified the main factors influencing the competitive position
of higher educational institutions (HEI); established the need for high-quality personnel management to improve the
level of training of academic staff; considered the burnout as a key issue in the work of the staff of higher educational
institutions; proved the effectiveness of the well-being concept and the necessity of integrating it into the personnel
management procedure to improve the competitive position of HEIL The scientific originality of this study lies in the
analysis of individual factors of competitive position development - the quality of education and the level of training
of academic staff, identifying the importance of personnel management to improve the effectiveness of these factors,
as well as developing recommendations for implementing the well-being concept and diagnosing burnout among
teachers to strengthen the competitive position of universities

Keywords: competitive position, personnel management, burnout, factors of competitive position development,
educational services market, well-being concept

Introduction Currently, there is quite fierce competition in the

At present, the aspect of developing the competitive
position of higher education institutions in the market
of educational services is a topical issue for Ukrainian
researchers. In their publications, which were used as
the basis for this study, L.V. Lebedeva, A. Korchynska
and M.T. Telovata have already raised the issue of com-
petitiveness of Ukrainian universities and the problems
they face upon developing competitive advantages.

Suggested Citation:

market of educational services, primarily in the higher
school system, which will inevitably increase due to
ashortage in the number of applicants. Thus, in Ukraine,
the number of students in HEIs is gradually decreasing.
For 2015-2019, the total number of applicants for ed-
ucation decreased by 423,105 people [1]. There may
be several reasons for this. For instance, demographic
decline, disinterest of young people in obtaining higher
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education, or preference for foreign universities. The
number of HEIs was 659 as of 2017, which is 154 insti-
tutions less than in 2010 (813 HEIs). That is, this indi-
cator has substantially decreased and indicates mani-
festations of a fiercer competition among universities
for the right to exist [2, p. 66].

Active research of the educational services market,
analysis, and evaluation of their personal position in it,
and working out the shortcomings of the educational
institution to increase the competitiveness are now
necessary for HEIs. Thus, according to the authors of
this study, the competitive success of universities in the
global market of educational services comprises the
following factors: training, retraining, and advanced
training of personnel; research; high potential for gen-
erating new knowledge; availability of various sources
of funding, strengthening international cooperation;
quality of the educational process.

Modern HEIs should focus on the factors of
developing a competitive position. One of the vital factors
is the quality of education and the level of training of
academic staff. According to applicants, these indicators
are crucial when choosing a future place of study. This
conclusion can be reached after an in-depth analysis
of the Ukrainian and global market of educational
services because according to the results of an interna-
tional study, about 61% of applicants primarily focus
on the conditions and quality of education, and not on
the prestige of the university [3, p. 92]. Studies conducted
based on surveys of Ukrainian students also indicated
that more than half of them - 53.4% — chose a higher edu-
cation institution based on the quality of education [4].

Meanwhile, according to a World survey con-
ducted by the American Gallup Institute, the quality of
educational services in the HEIs of Ukraine is low (only
49% consider it satisfactory), compared to other countries
of the world: Finland - 81%, Canada - 73%, the USA -
68%, Germany and France - 66% [5, p. 41]. The qual-
ity of education is directly dependent on the level of
training of academic staff. However, the latter is described
not only by the qualification abilities of the staff, but
also considers the extent to which each of the employ-
ees is satisfied with their life and work (physically and
psychologically). This factor will affect their interest
in work, expanding their knowledge and reproducing
the educational programme at a high level.

It is the improvement of the personnel manage-
ment procedure that can affect the competitive posi-
tion of the HEI by introducing positive changes and
shifting the focus towards well-being management. That
is, using the well-being concept in working with the
team and preventing emotional burnout among teachers.

After all, according to O. Babkova's research on the man-
ifestation of emotional burnout, which was conducted
using the V.V. Boyko's questionnaire among teachers
of educational institutions of Zaporizka Oblast, the
following indicators were found: 32.43% of respon-
dents already have emotional burnout, 52.7% - cur-
rently experience its manifestations and tendency to
develop [6, p. 28].

Methodology

The theoretical and methodological framework of this
study included the scientific developments of Ukrainian
and foreign specialists on the development of a com-
petitive position of higher education institutions and
well-being management. During the solution of the
problem under study, the authors analysed and justified
the results of surveys of first-year students of the Taras
Shevchenko National University of Kyiv within the
framework of the UNIDOS-13*, university students,
teachers of educational institutions of the Zaporizka
Oblast (in the study by A.A. Babkov) and research
by L.V. Lebedeva, A. Korchynska, A.A. Pikulova, and
M.T. Telovata. These materials were chosen because of
their relevance relating to the current year and to con-
sider the competitive advantages of HEI in the opinion
of educational consumers (i.e., students) and analyse
the emotional state of Ukrainian teachers to provide
appropriate recommendations on the development
of a competitive position of HEI in Ukraine through
personnel management as one of the leading tools.

In the course of this study, the authors employed
general and special scientific methods, which allowed
them to formulate the main research problems and
justify recommendations for their solution. In partic-
ular, using the method of theoretical generalisation,
the theoretical foundations of personnel management
are developed using the concept of well-being as an
objective process of developing the competitive position
of HEIs, and the areas of the organisation's activities
in personnel management are outlined.

The monographic method served as the basis
for describing the trends in the development of the
well-being concept in the world, identifying the features
of this process in the context of implementing the prin-
ciples of developing a socially oriented management
system.

The method of scientific abstraction allowed
summarising the results and formulating recommen-
dations and conclusions through in-depth knowledge
of the factors influencing the emotional state of teach-
ers and the current results of surveys for the presence
of burnout. Tabular and graphical techniques provided

Scientific Bulletin of Mukachevo State University. Series "Economics", 7(2), 40-49 42




Podakova and Nechayeva

a visual interpretation of the research results. The method
of system analysis allowed substantiating the conceptual
foundations of systemic shifts in personnel manage-
ment as a tool for developing the competitive position
of HEIs.

Results and Discussion

A necessary condition for competitive analysis of an
organisation is to determine its competitive position.
A competitive position is a comparative feature of the

position that an organisation occupies regarding com-
petitors. To determine a competitive position, it is nec-
essary to choose the factors of its development that
should correspond to the industry and corporate profile.

Factors of developing a competitive position con-
stitute a set of factors of market and resource orienta-
tion that can affect the long-term competitiveness of
an organisation and, accordingly, its strategic success.
Specific factors will be the development of a competitive
position for HEIs (Fig. 1) [7, p. 288].

v

Average EIT score

Demand for graduates in the labour market

A4

Development

Level of training of academic staff

factors of the

v

Level of research-to-practice interest

Tuition fee

Number of applications

competitive
position of the HEI
>
—
L

Distance learning availability

Figure 1. Development factors of the competitive position of the HEI

Source: [7, p. 288]

This list is not exhaustive and should be supple-
mented depending on changes taking place in the ed-
ucational services market. Considering the fact that
studying at a higher education institution is one of the
crucial stages in the development and socialisation of
a person, it is essential to understand what motives
guide applicants upon enrolling to HEL Proper analysis
of the needs of consumers (applicants, future applicants
for higher education, and business employers) will help
create a strong competitive position.

Given that the choice of an applicant is influenced
by a wide scope of economic, social, and psychological
factors, as well as the complexity of the management
system of a higher education institution, at the first
stage it is advisable to identify significant motivating
factors for enrolees to the university. The interrelation

and interdependence of factors influencing the appli-
cant's choice of HEI and possible controlling influ-
ences aimed at increasing the demand for educational
services is presented in Figure 2 [8, p. 23].

The UNiDOS-13* University study, through a
survey of first-year higher education applicants from
Taras Shevchenko National University of Kyiv, identified
significant reasons for their enrolment to HEI (Fig. 3)
[4, p. 6]. The key factors upon choosing a higher edu-
cation institution are as follows: prestige and status —
71.7%; the presence of the speciality in which the ap-
plicant wanted to study - 61.3%; the opportunity to
get a high-quality education - 53.4%. More than half
of students primarily rely on a high-quality education
upon choosing a HEL
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Internal factors
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Figure 2. Interdependence of factors of influence on the applicant's choice
and possible management influences

Source: [8, p. 23]
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Figure 3. Motives for applicants' enrolment to HEIs

Source: [4, p. 6]

The study by V.A. Zernov notes that “the success
of the efforts of education management aimed at its
modernisation depends entirely on the nature and
quality of teachers' activities. It is impossible to solve
the problem of transition to a new quality of education
without thinking about the quality of the personnel
potential of higher education institutions” [9, p. 320].

Human capital is intelligence, health, knowledge,
high-quality and productive work and quality of life,
this is the main factor in the establishment and devel-
opment of an innovative economy as the highest stage
of its development. Notably, employees can consider-
ably influence the financial results of the organisation.

Consequently, O. Grishnova [10, p. 53] identifies
the following components: education capital, health
capital, and cultural capital (1):

HC =Ec +Hc + Cc (1)

where HC is the human capital; Ec is the education
capital, which represents contributions to the person's
intellectual development, that is, investments in up-
bringing, education, and professional growth; Hc is
the health capital, which represents investments in a
person that are made to maintain and improve their
health and performance; Cc is the cultural capital, which
represents contributions to the socio-psychological state
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of an individual, that is, investments in ethical and
spiritual education.

Ukrainian Western military districts are described
by an emphasis on such a component as “education
capital’, which is undoubtedly the main one. But modern
events, considering the pandemic and the crisis, have
proven that the “health capital” and “cultural capital”
are undervalued and require additional attention and
reinterpretation. Physical and psychological health is
the key to high-quality education and ensuring a stable
competitive position of the HEL

Considering personnel management as a tool for

ensuring the competitiveness of an organisation and
identifying the main areas of its activities in this field
(Fig. 4), it is necessary to focus on maintaining a com-
fortable socio-psychological climate and influencing
the motivation of behaviour [11, p. 168].

All this is combined by the well-being concept,
which is popular among organisations that want to in-
crease productivity and improve the personnel man-
agement. This concept includes 5 broad categories that
are significant for most people: professional well-being;
social well-being; financial well-being; physiological
well-being; and environmental well-being.

Areas of personnel management activities of the organisation

Identification of personnel requirements (planning of quantitative and qualitative personnel
requirements, selection of methods for calculating the number of personnel requirements)

Personnel selection (analysis of personnel selection sources)

Placement of personnel (current periodic assessment of personnel, targeted movement
of personnel)

v

Personnel development (adaptation, training, service/professional promotion, displacement)

v

Maintenance of a comfortable socio-psychological climate (regulation of team relations,
mitigation of conflict situations, prevention of employee burnout)

v

Influence on motivation (adequate wages, “corporate spirit” upbringing)

Personnel safety management (creation of normal working conditions, labour protection)

v

Legal and informational support of personnel management

Figure 4. Main personnel management activities of the organisation

Source: [11, p. 168]

Positive results of implementing well-being pro-
grammes in personnel management according to the
data specified in the study by O.A. Pikulova [12]:

— organisations, provided a high level of well-being,
have better indicators and results in business: there is
a doubling of employee engagement, a 70% — decrease
in the number of stressed employees, 6 days fewer sick
leaves, and a higher company income;

— for 86% of employers, well-being is the factor that
most affects the involvement. 74% consider welfare
programmes to be an essential aspect of developing
an employer value proposition;

— in organisations with a high level of employee

well-being, customer satisfaction is higher by 10%, share
prices are higher by 12%, and sales per employee are
higher by 27,000 US dollars per year.

— every dollar invested in well-being programmes
saves 7 US dollars on medical expenses;

— well-being programmes can increase engagement
by 8 times, productivity — by 3 times, creativity — by
3.5 times, “healthy” companies bring 3 times more
profit, and if the company does not develop well-being,
the risk of losing employees increases by 4 times.

Employees with a high level of well-being are more
likely to be engaged in their work and feel supported
by their organisation (Table 1) [13, p. 35].
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Table 1. Impact of the well-being level on employee satisfaction

Employees experiencing

High well-being Vs

Low well-being

88% Feel occupied at work 50%
83% Enjoy their work A1%
84% Loyal to the company (team) 54%
84% Recommend their company as a great place 48%

to work

Source: [13, p. 35]

To increase the interest of teaching staff in per-
forming high-quality work, it is necessary to identify
factors that affect their activities: comfortable condi-
tions at the department and faculty; cooperation with
the dean's office; distribution of teaching load; moral
and material motivation; communication relations.

Data from the HeadHunter survey indicate that
it is the representatives of socionomic professions (the
“Person to Person” type of work) that are more susceptible
to burnout syndrome than others. Teachers, physicians,

bankers, social workers, and salespeople are among
those occupations that are more at risk of experiencing
emotional burnout.

Respondents from different regions of Ukraine
believe that educators and teachers are most suscepti-
ble to nervous overload and emotional burnout. 42%
of respondents are convinced that it is employees of
educational institutions who most often experience
stress at work (Table 2) [14].

Table 2. Professions whose representatives are most susceptible to burnout

Profession Percentage of respondents

Teaching staff 42%

Medical professionals 25%
Financial sector employees 25%
Social workers 20%

Sellers 19%

Law enforcement officers 14%
employees of creative professions 13%
IT specialists 12%

Coaches and psychologists 10%

Source: [14]

It is necessary to highlight the main advice from
the leading operations manager O. Chernenko-Duba
on measures to reduce emotional burnout, which are
as follows:

— “establishing openness and dialogue in working
with people, two-way communication through continu-
ous formal or informal communication to understand
the psychological and emotional state of employees and
the ability to timely respond;

- assessment of the abilities, needs, and aptitudes
of employees, selection of the volume and type of work
for each according to the identified factors. Workload
increase only if the work results are successful and with
the consent of all team members. Express prioritisation

of the team's work to provide the necessary time and
resources to complete tasks;

—identification and coordination of real expectations,
areas of authority and responsibility, if necessary;

- employee mentorship and coaching, development
of their abilities, discussion of any issues;

- consideration of the motivational factors and
needs of each employee separately;

— cultivation of the need for professional and per-
sonal development at the department and company
level” [15].

Before starting a transformation programme,
it is necessary to create readiness and motivation in a
person. Experts recommend gradually shifting the focus
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from paternalistic care of employees to partnerships —
when employees share responsibility for their develop-
ment and well-being; apply only those corporate pro-
grammes that are selected by the employees themselves

based on the survey results. One of the options that experts
recommend is self-questioning, i.e., one can diagnose
burnout in themselves, colleagues, or subordinates by
giving an answer to the question (Table 3) [16]:

Table 3. Survey to diagnose burnout

Question

Answer

Nothing pleases you?

Reduced performance?

Are you procrastinating more often?

Colleagues and relatives annoy you?

No strength, no energy to do anything?

Are you starting to hate what you love?

Fail to see the future and meaning in a relationship?

Do you spend more time on social networks and games?

Increased consumption of tobacco, coffee, alcohol, or sweets?

Still feel tired after sleep, weekends, and vacations?

Source: [16]

If 3 to 10 answers are “yes”, the employee should
contact a specialist and start working on their burnout.

Thus, for personnel management to be consid-
ered an effective tool for developing the competitive
position of HEIs, it is necessary to bear in mind the
direct dependence of such indicators as the quality of
education and the level of training of academic staft.
To maintain these factors at a high level, it is necessary
to focus not only on the qualification skills of the teach-
ing staff, but also on their satisfaction, motivation, and
comfort of work in the workplace. It is for this purpose
that it is advisable to introduce the concept of well-be-
ing as one of the most effective methods for setting up
personnel management and preventing burnout among
education workers today.

Conclusions

It is essential for enrollers to understand that they will
receive a decent level of quality of education during
their studies. Therefore, the level of training of academic
staff constitutes one of the decisive factors in the de-
velopment of a competitive position of the university.
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