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Abstract. Human resources play an important and strategic role in determining company policy. Superior human resources
are required to carry out their duties in a quality and good manner. Human resources need to be well-managed and
emphasised so that employees can feel satisfaction at work. Job satisfaction is vital upon measuring the work performance.
If the employee is satisfied with the job, the work performance will be better. Job satisfaction also becomes an indicator
for the company survival. The purpose of this study is to analyse the significance of the influence of leadership style,
work motivation, and work environment on employees’ job satisfaction. This type of study is survey research on the
employees at PT Tri Usaha Sejahtera Pratama company. The study population included 800 people. The research sample
was 80 employees, which comprised 32 male and 48 female respondents. The sample is taken using the proportional
cluster random sampling technique with criteria based on their education background and working period. The data
collection technique used a questionnaire. The data analysis technique used multiple linear regression analysis, T-test,
model accuracy test and coefficient of determination. The results showed that all variables, including leadership style, work
motivation, and work environment have positive influence towards employees’ job satisfaction. The leadership style, work
motivation, and work environment have an essential effect on job satisfaction of the employees at PT Tri Usaha Sejahtera
Pratama company. Therefore, it can be concluded that job satisfaction at PT Tri Usaha Sejahtera Pratama company can be
measured using three variables: leadership style, work motivation, and work environment
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Introduction

Human resources play a vital and strategic role in determin-
ing the company policies. Superior human resources are re-
quired to perform their duties with a good quality. Human
resources need to be managed and emphasised properly
by the company to achieve the expected performance of
company. “Employees who have job satisfaction will do a
better work” [1], meaning that employees who feel satisfied
at work will try their best to complete their work; therefore,
employee satisfaction is a crucial factor that the company
needs to pay attention to.

Job satisfaction is important for a company, because
generally job satisfaction relates to how company is able to
make its employees survive in company. Job satisfaction
requires support from capable and wise leaders in mana-
gerial decision-making. The leadership style will encour-
age employee performance improvement because the right
leadership style will improve employee morale, creativity,
and work attitude. “Leaders should have skills to convey the
ideas to push their subordinates, provide or receive informa-
tion for the progress of organisation and common interests.
Therefore, the employees can do their jobs properly” [2]. In
his research, H. Darmawan [3] shows that leadership style
has a substantial effect on job satisfaction. This result con-
tradicts the study by Walisah and Oktavianti [4], in that the
leadership style has no effect on employees’ job satisfaction.

The other factor that can affect employees” job sat-
isfaction is work motivation. Work motivation is essential
for companies because with proper incentives, employees
are willing to work hard and express enthusiasm to achieve
high performance. Therefore, to make employees have a
high level of job satisfaction, the company should ensure
work motivation. “Motivation is the provision of a driving
force that creates enthusiasm for individuals to effectively
work together, and make every effort to achieve job sat-
isfaction” [1]. Employees with high work motivation get
compensated relatively to their efforts, which creates a
sense of satisfaction in employees. Company survival is ex-
tremely dependent on high level of job satisfaction among
its employees. In their study, Wirawan [5] stated that work
motivation has a substantial effect on job satisfaction. This
result contradicts the conclusion of N.E. Fengky, B. Tewal
and B. Lumanauw [6] who state in their study that work
motivation has no significant effect on job satisfaction.

The optimal results can be achieved if employees
perform their activities well, which is achieved through an
appropriate working environment. “The creation of work
environment supporting work performance leads to a satis-
faction of an employee in organisation; therefore, employ-
ees will remain in the company and become its important
asset” [7]. Employee satisfaction increases when employees
feel satisfied with their work environment. A comfortable
work environment can mitigate a felling of boredom at
work. This comfort will certainly increase work motiva-
tion and generate employees’ job satisfaction. A.S. Widya,
M. Indrawati and Hidayat [8] stated in their research that
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work environment has considerable effect on job satisfaction.
This conclusion is contrary to the one made by Pareraway,
A. Steelyasinta, C. Kojo and F. Roring [9], who stated that
the work environment has no significant effect on job sat-
isfaction.

PT Tri Usaha Sejahtera Pratama company is a com-
pany producing plastic sacks and plastic cement bags with
local and export marketing targets, committed to deliver
high-quality products with reliable processes, high levels
of performance, and strong organisation. Based on the
observations at PT Tri Usaha Sejahtera Pratama company,
there are several cases when an employee comes and leaves.
This indicates dissatisfaction among the employees, which
points to an issue with achieving job satisfaction. The is-
sues with job satisfaction occur due to the small bonuses
received by employees that are not commensurate with the
received salary, and workload of employees is consider to be
heavy. Another factor is the lack of supervision of employees
by their superiors, which directly affects communication
between leaders and subordinates, making it suboptimal
and decreasing the employees’ job satisfaction.

Therefore, the purpose of the present study is to analyse
the influence of leadership style, work motivation, and
work environment on employees’ job satisfaction, using the
example of PT Tri Usaha Sejahtera Pratama company. The
study also aims to identify whether these factors affect the
employees’ job satisfaction or not.

Theoretical Framework

Human resource management

Human resource management can be defined as the science
and art on regulating the relations and role of the work-
force to become effective and efficient in the use of human
capabilities to achieve the goals in every company [1, p. 4].
Human resource management can also be defined as the
utilisation of human resources within the organisation,
which is realised through the functions of human resource
planning, career planning and development, compensation
and welfare, occupational safety and health, and industrial
relations [10]. Based on the explanation above, human re-
source management is management that specifically relat-
ing to the field of employment, pursuing the goal of improv-
ing the effectiveness and efficiency of personnel to achieve
the intended purpose of a company.

Leadership style

Leadership style is a behavioural norm used by a person to
influence the behaviour of others in an expected way [11].
“Leadership style is a set of characteristics the leaders use
to influence their subordinates to achieve organisational
goals” [12]. “Leadership style is a pattern of behaviour and
strategies frequently exercised by the leader” [5]. Based on
this interpretation, leadership style is one of the ways used
by a leader to influence, direct, and control the behaviour
of others to achieve a particular result.
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Work motivation

Work motivation is a feeling that encourages a person to
work. In the other words, it can be regarded as work en-
couragement [2]. Work motivation is the provision of driving
force that creates work enthusiasm in a person, encourag-
ing them to effectively cooperate with others and make ev-
ery effort to achieve job satisfaction [1]. Based on several
definitions provided above, it can be concluded that work
motivation is an impulse which can stimulate a person to
engage in certain activities in pursuit of their goals. Work
motivation is vital for employee productivity.

Work environment

The work environment is a place where every employee in
the company can engage in their daily activities. A safe and
conducive work environment can facilitate convenience at
work. Work environment is everything that surrounds work-
ers and can affect their performance, including lighting,
noise reduction, hygiene standards, and security arrange-
ments [13]. Work environment includes materials, sur-
roundings where a person works, their work methods, and
work arrangements both as individuals or as a group [14].
Work environment is a place to work that affects employees’
performance and their quality of life. A good work envi-
ronment can encourage employees to be happy at work and
increase a sense of responsibility to do a better job to increase
employee productivity [15]. Based on this explanation, it
can be concluded that work environment is a place around
employees that can affect employees in performing their
work.

Methodology

The present study investigates a survey of employees at
PT Tri Usaha Sejahtera Pratama company. The total study
population is 800 people. The research sample included
80 employees using proportional cluster random sampling
technique. The indicator of leadership style variable in this
study refers to V. Rivai's statement [12], including idealised
influence, inspirational motivation, intellectual simulation,
and individualised consideration. According to Maslow's

hierarchy of needs in the context of M. Hasibuan’s study [1]
motivation indicators include physical needs, safety and se-
curity needs, social needs, self-esteem needs, self-fulfilment
needs. The indicators of work environment in this study refer
to the opinion of Sedarmayanti [14], who divided them into
physical and non-physical work environment. S. Martoyo [2]
distinguished the following indicators of job satisfaction:
Pay, Job, Career Opportunities, Supervisor, Co-Workers.

The respondents in this survey were 32 men (40.0%)
and 48 women (60.0%). 46 respondents (57.5%) were people
with high school education, 24 respondents (30.0%) - with
Diploma education, 10 respondents (12.5%) - with under-
graduate education, and none of the respondents had educa-
tion level S2 (0.0%). 30 respondents (37.5%) were people with
a working period of 1-3 years and 50 respondents (62.5%) —
with a working period of 4-5 years.

The test results include Leadership Style variable (X1),
covered in 8 questions, Work Motivation (X2), covered in
10 questions, Work Environment variable (X3), covered in
10 questions, and Job Satisfaction variable (Y), covered in
10 questions. The test results indicated that every question-
naire obtained value p<0.05. Therefore, the test is declared
as valid. Based on the results of reliability test showing
Cronbach's reliability value for all variables (leadership style,
work motivation, work environment, and job satisfaction) >
critical value (0.60), in this study every variable was deter-
mined to be reliable.

Results and Discussion

Classic assumption test

To establish the presence of multicollinearity, the study used
SPSS for Windows Release 22 data processing software and
Variance Inflation Factor (VIF). If the tolerance value of
independent variable exceeds 0.10 and the VIF value is
under 10, then multicollinearity is absent.

Multiple linear regression

Multiple linear regression test result is presented in Table 2
below.

Table 1. Classic assumption test results

Test Result

Tolerance (0.685)>0.10
VIF (1.460)<10
Tolerance (0.600)>0.10
VIF (1.666)<10
Tolerance (0.612)>0.10
VIF (1.634)<10

p(0.368)>0.05

p(0.946)>0.05

p(0.466)>0.05

p(0.853)>0.05
)

p(0.200)>0.05

Classic Assumption Test Conclusion

Multicollinearity test No multicollinearity

Autocorrelation test No autocorrelation

Heteroscedasticity test No heteroscedasticity

Normality test Residuals are normally distributed
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Table 2. Multiple linear regression test results

Unstandardised coefficients

Model 8 Sig.
(Constant) 0.449 0.099 0.921
Leadership style 0.507 3.683 0.000
Work motivation 0.320 2.523 0.014
Working environment 0.286 2.951 0.004

Y=0.449+0.507X +0.320X +0.286X..

The constant (0.449) is positive, meaning that if the
independent variables (leadership style, work motivation,
and working environment) are equal to zero (0) then em-
ployees’ job satisfaction is positive.

B, (0.507) is positive, meaning that if the leadership
style variable improves, the employees’ job satisfaction also
increases, with the assumption that the work motivation
and work environment variables are considered as constant.

B, (0.320) is positive, meaning that if the work mo-
tivation variable improves, the employees’ job satisfaction
also increases, with the assumption that the leadership style
and work environment variables are considered as constant.

3,(0.286) is positive, meaning that if the work envi-
ronment variable improves, the employees’ job satisfaction
increases, with the assumption that the leadership style and
work motivation variables are considered as constant.

T-test (significance test) and F-test (model accuracy
test)

The results of the t-test leadership style variable obtained
value p(0.000)<0.05, meaning that leadership style has a
considerable effect on job satisfaction at PT Tri Usaha Se-
jahtera Pratama company. Therefore, the H1 hypothesis is
proven to be true. The results of t-test on work motivation
variable obtained value p(0.014)<0.05, meaning that work
motivation has a significant effect on job satisfaction at PT
Tri Usaha Sejahtera Pratama company; therefore, the H2
hypothesis is proven to be true. The results of the t-test on
work environment variable obtained value p(0.004)<0.05,
meaning that the work environment has a significant effect
on job satisfaction of employees at PT Tri Usaha Sejahtera
Pratama company; therefore, the H3 hypothesis is proven
to be true.

Whereas the results of model accuracy test obtained
value p(0.000)<0.05, then the HO hypothesis is rejected,
meaning that the model is appropriate to predict the in-
fluence of leadership style, work motivation, and work en-
vironment on employees’ job satisfaction at PT Tri Usaha
Sejahtera Pratama company.

The coefficient determination analysis (R?)

The results of multiple linear regression testing in this study
obtained a coeflicient determination (Adjusted R?) of 0.524,
meaning that the influence of leadership style, work moti-
vation, and work environment variables on job satisfaction
of the employees at PT Tri Usaha Sejahtera Pratama com-
pany is 52.4%, while the remaining 47.6% are influenced by
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other variables that were not examined in this study, such
as compensation, work discipline, organisational culture,
and organisational commitment.

The results indicated that leadership style had a
considerable effect on employees’ job satisfaction at PT
Tri Usaha Sejahtera Pratama company; therefore, the H1
hypothesis was proven to be true. The value of coefficient
regression is positive. Thus, the better the leadership style,
the higher the level of employees’ job satisfaction. These
results support the conclusions drawn by H. Saleem [16],
H. Darmawan [3], S. Pawirosumarto, PK. Sarjana and
R. Gunawan [17], Bahriansyah et al. [18], who stated in
their studies that leadership style has a considerable effect
on employees’ job satisfaction.

The study results demonstrate that work motivation
has a significant effect on an employees’ job satisfaction.
Therefore, the H2 hypothesis is proven to be true. The value
of the regression coeflicient is positive, thus, the better the
employee's work motivation, the higher the level of em-
ployees’ job satisfaction. These results support the conclu-
sions made by I.D.G.K. Wirawan and I.N. Sudharma [19],
LK.R. Sudiarditha, A.A. Waspodo and N.A. Triani [20],
R.Y. Wuwungan, R.N. Taroreh and Y. Uhing [21], whose
studies indicate that work motivation has a significant effect
on employees’ job satisfaction.

The study results also found that work environment
has a significant effect on employees’ job satisfaction. There-
fore, the H3 hypothesis is proven to be true. The value of
regression coeflicient is positive. Thus, the better the work
environment, the higher the level of employees’ job satis-
faction. These results support the conclusions drawn by
LK.R. Sudiarditha, A.A. Waspodo and N.A. Triani [20],
R.Y. Wuwungan, R.N. Taroreh and Y. Uhing [21], S. Paw-
irosumarto, PK. Sarjana and R. Gunawan [17], A.S. Widya,
M. Indrawati and Hidayat [8] in their studies, indicating
that the work environment has a significant effect on em-
ployees’ job satisfaction.

Conclusions

Based on the study results above, it can be concluded that
employees’ job satisfaction is affected by certain factors, in-
cluding leadership style, work motivation, and work envi-
ronment. This can be seen through the significance effect of
leadership style towards job satisfaction of employees at PT
Tri Usaha Sejahtera Pratama company. A good leadership
style helps encourage and motivate the employees and in-
centivise them to work harder. Work motivation also has a
considerable effect on employees’ job satisfaction at Tri Usaha
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Pratama company. High motivation on the part of the em-  Pratama company. If the work environment has a bad atmo-
ployees makes their work efficient and highly productive.  sphere, the work performance of the employees will decrease,
Last but not least, work environment is also important in  but if the work environment has a good atmosphere, then,
terms of employees’ job satisfaction at Tri Usaha Sejahtera  vice versa, the work performance will significantly improve.
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Bnaue cTunio KepiBHALTBA, MOTUBAL il po60TK Ta pob6oyoro cepepoBuLL,a
Ha piBeHb 3a40BOJIEHOCTi po60TOI0 NpaLiBHUKIB

Cynpa#ntHo, Paxato TpiacTtiTu, JliHa 3akis

YHiBepcuteT Cnameta Pisgi
57136, XKn. Cymnax Nemyga, 18, M. CypakapTa, LjeHTpasibHa 5IBa, IHAOHe3is

AHoTauis. JIrofcbKi pecypcu BifjirpaloTh BaX/IMBY Ta CTpATeTiuHy pojb y BU3HadeHH] nomityky kommaHii. IIlo6 AxicHo Ta
npodeciiiHo 6y BUKOHaHI po60di 060B’A3KY, NOTpiOeH Kpaluii KimbKicHmil i AKiCHUI CKIaf IpaliBHNKIB KagpoBoi
cIy>x6m opranisanii. JIlofcbkuMu pecypcaMy MOTpiOHO HoOpe YHpaBIATU Ta HArojOLIyBaTy, o6 CIiBpOOiTHMKM
BiflYyBa/IM 3a[JOBOJIEHHA Bif po6oTH. 3a0BONEHHA POOOTOI0 € XXUTTEBO BAKIMBMM JyIA BUMIpIOBaHHS pe3y/IbTaTiB
poboru. ko npariBHUK 3a/J0BOJIEHNIT POOOTOIO — Pe3y/IbTaTUBHICTb poOOTH OyZe Kpalioko. 3a0BOJIEHICTb pOOOTOI0
TaKO)K CTa€ MOKAa3HMKOM BIJDKVMBAHHA KOMIIaHii. MeTa IbOro MOCIiPKeHHA — MPOaHa/i3yBaTy Ba)KIMUBICTb BIUIMBY
CTIIIO KEePiBHUIITBA, MOTHUBALii po6OTM Ta poOOYOro cepefoBNUIA HAa 3a/I0BOJIEHICTD IpauiBHUKaMu pobotor. Lleit
B JOCT/PKEHHA € ONMUTYBaJIbHNUM JOCTIIKeHHAM cepefi ciiBpobiTHuKiB kommnanii PT Tri Usaha Sejahtera Pratama.
KinpkicTp npaniBamkis cranoButb 800 oci6. Bubipka gocmimxeHHs cknafana 80 npaliBHUKIB, 1O CKIay SKUX BXOAUIN
32 yonosiku Ta 48 xiHok. Bubipka mpoBopmiach 3 BUKOPUCTAHHAM METORY IIPOIOPLIIHOI KIacTepHOI BUIIaJKOBOI
BMOIPKM 3 KpUTepiAMY, IO IPYHTYIOTbCA HA iX OCBiTi Ta nepiopi poboru. Meropnka 300py HaHUX BUKOPUCTOBYBasIa
ONMMUTYBaJbHUK. MeTOMKa aHa/li3y JaHMX BUKOPMCTOBYBaja MHOXVHHUI JIiHIMHMI perpeciiiauili aHanmis, T-tecr,
IepeBipKy TOYHOCTI Mogeni Ta KoedilieHT merepMiHanil. Pesyapratu mokasamm, o BCi 3MiHHI, BKIIOYAIOYM CTWIb
KepiBHMIITBa, MOTMBALIiI0 poOOTH Ta poboYe cepeioBMUILe, MAIOTh IIO3UTVBHUI BIUIVB Ha 3a/J0BOJICHICTD IIpalliBHUKAMU
pobororo. Cruab KepiBHMIITBA, MOTMBAILisl po6OTH Ta pobode cepelOBMIIE iCTOTHO BIUIMBAIOTh Ha 3a[OBOJIEHICTDH
pobororo mpanisuukip xommanii PT Tri Usaha Sejahtera Pratama. Otxe, MO)XHa 3poOUTM BMCHOBOK, IO piBeHb
3agoBosieHocTi poboToro B KommaHil PT Tri Usaha Sejahtera Pratama moyxHa OLiHUTK 3a JOIOMOIOI0 TPbOX 3MiHHUX:
CTWU/Ib KEPIBHMITBA, MOTKBALlis pO6OTH Ta poboUe cepeoBuiiie

KntoyoBi cnoBa: ynpaBiHHA JOACPKUMMM pecypcaMy, HOJITMKAa KOMIIaHil, IOKa3HUKM 3al0BOJIEHOCTI po6OTOIO,
NPOAYKTUBHICTD IIpaLii cnin06iTHI/{KiB
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