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decreased from 8% to 4%. At Weber Autoservice GmbH, after the introduction of g system, cash gaps were
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Introduction

lack of formalised
sure transparenc
olling, as a management
process of ensuring the
ss. Controlling is a sys-
Jis and control aimed at

liquidity, optimises costs and increase
& Sablina, 2024). The importance o

importance of introducing controlling to optimise finan-
cial flows and improve the liquidity of family busines
es. Without an effective system for controlling and ac-
counting for cash flows, family businesses risked losing
their financial stability and facing long-term problems.
M. Matsoso et al. (2021) addressed the use of budgeting
as a key tool for planning and controlling costs in small
and medium-sized enterprises. A structured budget not
only reduces expenses but also effectively allocates finan-
cial resources for growth and development. O. Ferraro &
E. Cristiano (2021) analysed the role of cash flow analy-
sis in monitoring cash flows and identifying hidden risks
in family businesses. Regular monitoring of cash flows
helped to respond quickly to financial problems and avoid
crises. J. Vale et al. (2022) examined the implementation
of a management accounting system to increase finan-
cial transparency and improve financial control in family
businesses. Transparency in financial transactions helped
to avoid conflicts and errors in the allocation of resources
within the family. H. Moinzad & M. Akbarzadeh (2022)
focused on the use of a balanced scorecard system to en-
sure strategic planning and improve overall business effi-
ciency. This approach helped not only to analyse financial
results but also to consider intangible assets, which con-
tributed to the sustainable development of the company.

A study by J. Ferreira et al. (2021) highlighted the im-
portance of strategic planning in the context of controlling
for the long-term sustainability of family businesses. A
clear strategic direction made it possible to avoid financial
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problems in times of economic instability and ensure
business growth. In their publication, J. Yan & M. Ha-
roon (2023) analysed how controlling helped to separate
personal and corporate financial flows, which contribut-
ed to the efficient allocation of resources. Without such
separation, family businesses could face the misuse of
funds, which threatened financial stability. K. Kandade et
al. (2021) investigated the impact of controlling on increas-
ing trust among family members and stakeholders in family
businesses. The control and reporting system strengthened
business relationships and reduced the risk of conflicts
and misunderstandings within the family. K. Ngcobo et
al. (2024) argued that the introduction of a management
accounting system helped to improve cost control and opti-
mise internal processes in family businesses. Such a system
made it possible to avoid inefficient spending and improve
the company’s overall financial discipline. N. Messabia et
al. (2022) demonstrated that the use of financial analysis
tools in controlling significantly reduced the risk of finan-
cial errors and contributed to the successful overcoming of
crises. Regular analysis of financial indicators made it pos-
sible to identify and eliminate potential threats promptly.
owever, existing studies do not pay sufficient attention to
e specific features of the implementation of controlling
mily businesses in different industries, as well as the
influence of cultural and family factors on the effectiveness
’ systems. Further study is needed on the impact
ling the long-term transfer of business between
s and the optimisation of business processes in a
external economic environment.
> study aimed to analyse the role of controlling as
a tool to ensure the financial sustainability of family busi-
nesses, as well as taidentify the main methods of its imple-
ment practice. Research goals:
e methods of budgeting and financial
mple of family companies using data for

strategic planning and man-
agement tools (Jald ecard, key performance indi-
cator, SWOT, risk a

ert surveys;

g controlling to sep-

family companies.

Materials an

A comprehensive assessme
on the financial stability of famil
ed. To identify the real advanta
plementing controlling, the stud
es of German family companies su
GmbH (Germany) (North Data, n.d.a

controlling increased financial transparenc
ability, as well as unsuccessful cases that de
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is assessed the key risks and mistakes as-
ing family businesses.
data for the period from 2019 to 2023,

rarch (Schifer et al., 2015)
all and Medium-sized
ones have the greatest
impact on the efficiency o panies’ management.

The study also used

implementing controlling and deter
lems faced by family companies.

strate how controlling affects liquidity, debt le
ness profitability. The analysis of how the use of contr:
instruments affects the level of operational risks, t
of financial transparency and the competitiveness o
companies was emphasised.

The study analysed the impact of strategic planning
and the use of balanced scorecards on the performance ¢
family businesses. The key tools such as strategic planning,
Balanced Scorecard, key performance indicators, SWOT
analysis and risk analysis that improve management deci-
sion-making were evaluated. The analysis of these methods
highlighted their role in enhancing the long-term sustain-
ability of the business, improving its financial performance
and adapting to changes in the external environment. The
study also developed an approach to adapting controlling
tools, such as the Balanced Scorecard, to the specifics of
family businesses to achieve maximum efficiency. The
methods of budgeting and financial control used in the
management of family enterprises were also studied. This
identified their impact on cost optimisation, increased fi-
nancial transparency and improved business sustainability
through effective planning and cash flow control.

Results

Family businesses are key in the economies of many coun-
tries, providing jobs and contributing to sustainable de-
velopment. However, such companies often face financial
management challenges due to their informal structure,
lack of transparency and difficulties in transferring business
between generations. In this context, controlling becomes
an important tool for maintaining the financial stability
of family businesses. Controlling is the most substantial
method for managing an enterprise, not only controlling
current operations but also strategically guiding business
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development. In the context of family business, where fi-
nancial management is traditionally less formalised, con-
trolling plays a key role in ensuring the stability and long-
term sustainability of the company. This system combines
elements of financial planning, data analysis and resource
control, helping business owners make informed decisions
and reduce risks (Trzeciak et al., 2022).

One of the central functions of controlling a family
business is financial planning and forecasting. Family com-
panies often face the problem of short-term capital man-
agement, which makes them vulnerable to economic crises
and changes in market conditions. Controlling not only
provides forecasts of future income and expenses but also
creates the financial reserves necessary for sustainable de-
velopment. Liquidity planning systems, cash flow analysis
and scenario modelling help family businesses avoid cash
flow gaps and working capital shortages.

Cost control and resource optimisation are also sub-
stantial. Family businesses often have limited financial and
material resources, which requires a careful approach to
cost management. Controlling identifies inefficient cost
items, optimises production processes and reduces costs
without compromising the quality of products or services.
nalysis of the cost and profitability of individual business
es can quickly adjust the company’s strategy, reallocate
urces and minimise losses.
other key function of controlling is the analysis of
ormance indicators. In a family business, where

ative indicators becomes particularly impor-
rolling helps to systematically monitor profit,
oility, accounts receivable and accounts payable,
and evaluate the effectiveness of investments. This not
e current financial position of the
velops strategies for further growth

specific threats, su
tions, insufficient anagement processes
f clients or partners.
in advance, anal-

ent and develops

The application of con
requires consideration of its spe
corporations, where financial an

are often dominated by traditional
the personal experience of the owner
businesses miss opportunities for opti
term planning. The introduction of contro
a structured approach to financial managem,
business transparency and ensures its develo
on objective data (Einhorn et al., 2021).
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conducted by the German Association
ement (n.d.), interviewed 50 experts
of controlling and managing fami-
Its of the survey showed that 85%
management accounting to be
nancial transparency in family

flows, which is crucial for

making informe decisions. In turn, 78% of

n of financial resources
ts the improvement of

effective controlling methods f
budgeting, SWOT analysis and

effectively plan financial flows and ¢
analysis helps to improve strategic pla

Table 1. Features of controlling for separating

Peculiarity Description

Separation of personal
corporate finances through

creation of separate financial plap

Separation of budgets

for development. An important tool is also the liquidity
ratio analysis, which, according to the study, reduces the
risk of cash gaps by 45%, ensuring cash flow stability and
preventing financial crises.

Thus, controlling in a family business performs several
functions at once: from financial planning and cost con-
trol to key performance indicator analysis and risk man-
agement. Its implementation helps not only to improve
management efficiency but also to strengthen the business’s
resilience to external and internal challenges. As econom-
ic instability requires flexibility and precision in manage-
ment, controlling becomes substantial for the successful
running of a family business.

The financial sustainability of a family business largely
depends on the specifics of its management, which is often
based on traditions and personal connections rather than
formalised control systems. This creates several problems
related to subjectivity of decisions, mixing of personal and
corporate finances, and difficulties in transferring the busi-
ness to the next generations. In these circumstances, con-
trolling becomes crucial for addressing weaknesses in man-
agement, increasing transparency of financial flows and
ensuring the company’s long-term sustainability (Table 1).

nal and corporate finances in family businesses

oact on family business
management

Boundaries between personal
and business expenses
should be set

Keeping records of business
income and expenses separately
from the owners’ expenses

Management accounting

urate information
ancial position
e business

Minimises confusion
and accounting errors

Introduction of separate bank
accounts for personal
and corporate needs

Creation of separate
accounts and cards

Prevention of the mixing
of funds, simplifying
financial rerasiing

Mandatory to prevent
the misuse of funds

Transparent financial
reporting

Regular reporting of corporate
income and expenses only

Requires proper organisation
and competent
financial accounting

Implementation of
automated systems

Using software solutions for
personal and corporate finance

Software solutions can be
adapted to business specifics

One of the key features of family businesses is the in-
fluence of the emotional factor on management decisions.
Owners of such businesses often make decisions based on
family values, traditions or personal preferences rather than
objective economic indicators. This can lead to the preser-
vation of unprofitable business lines, inefficient allocation
of resources or ignoring market changes. Controlling helps
implement rational decision-making approaches based on
data analysis, financial modelling and objective perfor-
mance indicators. The use of the Balanced Scorecard sys-
tem incorporates not only financial results but also other
important aspects of the company’s operations, such as cus-
tomer satisfaction, innovative development and the efficien-
cy of internal processes (De-Almeida-e-Pais et al., 2023).

Another typical problem of family businesses is the mix-
ing of personal and corporate finances. In many family-owned
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ment accounting system sep
come and expenses, and the use
transparent reporting reduces t
As a result, the company receive
base, and owners can plan personal a
more effectively (King et al., 2022).
Controlling is also substantial in s
tegic planning. The transfer of a family
next generation requires not only legal an
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ransparency of accounting, lack of a clear
y and contflicts within the family. Con-

develops mechanisms for trans-
imal risks. Furthermore, the use
trolling defined the company’s
potential threats and formed
be effective not only for the
current generati

Another feature of
ance traditional ma
ess owners take a con-

Analysis of key performance indicators identifies weakness-
es in a timely manner and adapts the company’s strategy
to changing market conditions (Ge & Campopiano, 2022).

An example of the successful implementation of con-
trolling in a family business is Miiller & Sohne GmbH, a
Bavarian construction materials company (Table 2). In
2019, the company faced problems with suboptimal budget
allocation, which led to an increase in costs and a decrease
in profits. The lack of effective cost control and cash flow
planning had a negative impact on the company’s financial
stability. After implementing flexible budgeting and a man-
agement accounting system, the company was able to op-
timise its financial processes, which reduced costs by 20%
and increased the transparency of its financial flows. These
measures improved decision-making and increased overall
business efficiency (North Data, n.d.a).

— before and after the implementation of controlling

Until 2019 year After 2019 year

Return o 5% 6%
Return on ¢ 3% 4%
Return on equ 8% 10%
Current liquidity 1.2 1.4
Fast liquidity 0.8 1
Absolute liquidity 0.3 0.5
Total expenses (% of previous | 100 80
Operating expenses 60% 50%
Administrative expenses 25% 20%
Net profit (EUR) 500,000 600,000
Accounts receivable to revenue 30% 25%
Average maturity of receivables (days) 45 30
Overdue liabilities 10% 5%
Cash Flow (operating) (EUR) 200,000 250,000
Cash Flow (investing) (EUR) -50,000 -40,000
Cash Flow (financial) (EUR) 0,000 120,000
Instruments: Budgeting, key performance indicators, ot used Used

management accounting, ratio analysis

Source: compiled by the authors based on North Data (n.d.a)

Another example of the use of controlling is the bakery
chain Béackerei Schmidt KG (2024) in Hamburg (Table 3).
The owner of the company had long combined person-
al and corporate finances, which caused many problems,
including an imbalance of budget and difficulties with
tax reporting. This negatively affected financial discipline
and hindered business development. In 2021, after the

Table 3. Backerei Schmidt KG before and after the introduction of controlli

Metric
Return on sales

implementatiois”o
counts were create

olling system, separate ac-
and personal expenses,
ow control. As a result,
% in two years, and
proved. This case
ersonal and cor-
family businesses.

highlights the importance of sep
porate finances in the mana

Until 2021 year After. 21 year

Return on assets 6%

Return on equity 7%

Current liquidity 1.3

Fast liquidity 0.9

Absolute liquidity 0.4

Total expenses (% of previous level) 100
Operating expenses 50%
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Metric

Table 3, Continued
After 2021 year

Until 2021 year

Administrative expenses 25% 20%
Net profit (EUR) 800,000 900,000
oLnts receivable to revenue 20% 15%
turity of receivables (days) 40 35
ardue liabilities 8% 4%
(operating) (EUR) 350,000 400,000
investing) (EUR) -30,000 -25,000
ancial) (EUR) 80,000 100,000
Instruments: Ba 1, key performance indicator, Not used Used

An unfortunate exampletive
toservice GmbH car service net
controlling system caused cash gap

the company could not maintain sta

Metric

in 2023, after implementing an early warning system for
financial risks and regular analysis of key indicators, the
company was able to restore its solvency. These analyses
identified problems in a timely manner and determined
measures to restore financial stability, which highlighted
the importance of a systematic approach to controlling the
management of family businesses.

re and after the introduction of controlling

Until 2023 year After 2023 year

Return on sales 4% 4%
Return on assets 2% 3%
Return on equity 5% 5%
Current liquidity 0.9 1.1
Fast liquidity 0.6 0.8
Absolute liquidity 0.2 0.4
Total expenses (% of previous level) 100 95
Operating expenses 55% 50%
Administrative expenses 30% 25%
Net profit (EUR) 250,000
Accounts receivable to revenue 30%
Average maturity of receivables (days) 40
Overdue liabilities 8%
Cash Flow (operating) (EUR) 180,000
Cash Flow (investing) (EUR) -50,000
Cash Flow (financial) (EUR) 90,000
Instruments: early warning system, key performance indicator Used

analysis, ratio analysis

Source: compiled by the authors based on North Data (n.d.b)

Thus, controlling in a family business performs several
important functions: it facilitates objective decision-mak-
ing, helps separate personal and corporate finances, en-
sures management continuity and maintains a balance be-
tween tradition and efficiency. Its implementation helps to
increase business transparency, minimise risks and ensure
the financial stability of the company for many years. In an
unstable economy and growing competition, family-owned
companies using controlling instruments gain a significant
advantage as they can adapt to changes more quickly and
make informed management decisions.

Effective management of a family business requires
the use of modern controlling to systemise financial
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management, minimise risks and ji
ty of the enterprise. In contra
businesses often operate in a .css
where decisions are made intuiti
are kept without clear standards.
trolling tools helps owners and m
more consciously, analyse current r
ture development (Table 5).

e the sustainabili-
e corporations, family
environment
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orecast the company’s financial needs and
vending. In addition, budgeting helps
personal and corporate finances,

Based on annual budgeting
based on experience
and forecasts

which is especially important for family companies,
where owners often use business resources for personal
needs (Okeke et al., 2024).

Advantages

Simplify planning,
identify key costs

May not consider rapid
changes in the environment

The budget is reviewed
apending on changes in
business conditions

More accurate reflection
of the real situation,
adaptation to changes

Requires regular data
updates and analysis

scation of expenses and

Line-item budgeting ncome to specific items

Cost detail, ability to optimise
ating, procurement)

Can be time-consuming
for small companies

individual categories with limited resources

Zero-based budgeting scratch, without

e budget is drawn Evaluation of all expenses and

ng past expenditures

Requires considerable effort

heir justification, elimination
thelr justification, e atio to analyse all processes

of inappropriate spending

Cash budgeting

Controlling cash flows,
preventing cash gaps

May not incorporate long-term
financial needs

company’s financial position and ability to meet i
tions. In family businesses, where financial stabili
depends on a limited number of customers or supplier.
ular cash flow analysis helps to avoid unexpected liquidi
problems and ensures financial stability (Kotios et al., 2022

To increase the transparency of financial flows, family
businesses actively use management accounting. In con-
trast to accounting, which emphasises external reporting
and tax liabilities, management accounting is designed for
internal analysis and decision-making. It provides busi-
ness owners with a better insight into income and expense
structures, enabling analysis of the profitability of individ-
ual business lines and identification of areas of inefficiency.
The implementation of management accounting systems is
particularly beneficial for family businesses, where finan-
cial information is often communicated informally and
may be fragmented (Leotta et al., 2023).

SWOT analysis is used for strategic planning and iden-
tification of internal and external factors affecting a family
business. This identified the company’s strengths and weak-
nesses and assessed opportunities and potential threats.
The strength of a family business may be customer loyalty
and stable partnerships, while the weakness could be the
lack of professional financial management. SWOT analysis
can be used in management to develop strategic decisions
aimed at eliminating shortcomings and using competitive
advantages (Benzaghta et al., 2021).

Ratio analysis, which includes the calculation of li-
quidity, profitability and asset turnover, plays an important
role in assessing the financial stability of family companies.
The current ratio determines whether a company has suf-
ficient working capital to cover its short-term liabilities.
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Profitability ratios show how efficiently a business uses its
resources to generate profit. This tool can be used by own-
rs of family businesses to respond promptly to changes in
e company’s financial position and adjust the manage-
t strategy (Al-Qardhawi & Besar, 2024).

A comprehensive approach to family business manage-

.1 business processes, and growth prospects. In fam-
ily businesses, where owners strive not only to maximise
to nreserve the company for future genera-
. ecard helps form a balanced develop-
wedi et al., 2021).
se of financial statements in con-
ann Textil GmbH (n.d.), a fam-
ing in the production of fab-
did not keep records of cash
flows, which cause
difficulties in mant

business profitability increased by 1
introduction of controlling and the reg
reports helped the company to allocate
ficiently and make more informed manag

Another example is Schneider Mébel
furniture manufacturer. The analysis of cash
ment determined that the company was losing
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ally due to inefficient working capital man-
em was too long payment terms for in-
financial stability and increased the
ds. The introduction of receivables

ent terms from 60 to 30 days.
t in financial processes in-

es improved financia
transparency and ensure
the company. Budgeting, ¢

Indicator Desc .ion

Strategic planning

e use of balanced scorecards on the performance of family businesses

sustainability and profitability

owners make informed decisions and adapt effectively to
changes in the external environment. The implementation
of these tools not only improves financial discipline but
also strengthens the competitive position of family busi-
nesses in a dynamic market environment.

Controlling is an important management instrument
that helps family businesses organise their decision-mak-
ing process based on objective data, increase efficiency and
reduce financial risks. In unstable economic environment
and competition, implementing a controlling system is be-
coming strategically important for ensuring the financial
stability of family businesses. The application of controlling
contributes to a range of positive changes, including in-
creased financial transparency, improved strategic planning,
elimination of inefficient expenses, increased investment at-
tractiveness and long-term business sustainability (Table 6).

Impact on business efficiency

Improving long-term Requires a clear statement of the

company’s mission and vision

Balanced Scorecard incorporates fina

and non-financial a

alanced development, and
provement of all aspects

Requires proper adaptation
to the specifics

of the business of a family business

Assessment of performance
through key indicators su
as profitability, liquidity

Assessment of strengths,

Financial indicators

in informed decisions Both short-term and long-term

goals should be accounted for

Necessary for analysing external

SWOT analysis weakne:ﬁzst,hc:ggtosrtumtles and internal factors
Identification and assessment of . . .
Risk analysis potential threats ternal crises, Risks should be detailed

and opportunities

ess resilience and analysed at all levels

Source: compiled by the authors based on G. Vlasic (2023)

One of the main benefits of implementing controlling
is increased financial transparency. Family businesses tend
to have informal accounting and management processes,
which can create problems with cash flow control and the ef-
ficiency of resource allocation. Implementing a controlling
system based on regular analysis and reporting separates
personal and corporate finances, which contributes to the
accuracy of monitoring of all aspects of the business. These
increases trust not only among internal stakeholders but
also external partners, including banks, investors and lend-
ers, providing an opportunity to obtain more favourable
financing terms. In addition, financial transparency helps
avoid mismanagement, increase efficiency and reduce the
risks associated with managerial errors.

Improved strategic planning is another important
advantage of implementing controlling. Family-owned
companies often face the problem of short-term planning
focused on current needs, which hinders long-term busi-
ness development. Controlling can efficiently forecast the
future, develop development strategies, and incorporate
external and internal factors such as economic trends,
customer needs and competitive threats. The use of tools
such as cash flow forecasting, profitability analysis and risk
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ily business management make in-
As a result, the business becomes more
espond quickly to changes in the

in eliminating ineflicient
often rely on intuitive deci-
en allocating resources,
ing, inefficient invest-

just the strategy and eliminate
business performance.

One of the most significant r
increase in investment attractiveness.
especially in the early stages of their

lack of transparency and a lack of a syst
to management. Controlling helps create a
a business’s financial position, making it m
to investors and creditors. Detailed financial
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w forecasts, and the use of profitability and
help investors better understand the
rospects, which simplifies financing

businesses often suffer from
nt and insufficient prepara-

measures to prevent bankr
stability and enables the business
in the face of economic uncertaint

According to a study by the

reduce operating costs by an average of 15% and inc
net profit by 10% during the first three years of operatio
This confirms that the systematic use of controlling help
improve financial stability and reduce the risks associated
with insufficient transparency in management.

Furthermore, a study by the German Institute for Eco-
nomic Research demonstrated that family-owned compa-
nies that use management accounting and budgeting are
25% less likely to experience cash gaps (Schafer et al., 2015).
This is due to more accurate cash flow forecasting and im-
proved cost control, which reduces the likelihood of sit-
uations where the company cannot cover its obligations.
Such companies are also 30% more successful in attracting
investment than companies that do not use a controlling
system. This confirms the importance of implementing ef-
fective management tools that not only improve financial
stability but also increase investor confidence.

The popularity of controlling tools is also confirmed
by statistics from the German Federal Association of Small
and Medium-Sized Enterprises (n.d.). According to this
study, 80% of family businesses use budgeting as a key fi-
nancial planning tool, which helps them manage their cash
flows more effectively, set spending priorities and achieve
their financial goals. Most companies (68%) use analyti-
cal tools for cash flow management (cash flow analytics),
which enables a better control inflows and outflows and
minimise financial risks. Lastly, 52% of family businesses
have implemented a Balanced Scorecard for strategic man-
agement, which promotes a comprehensive approach to
assessing both financial and non-financial performance,
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ensuring balanced business development and improving
long-term sustainability.

The introduction of controlling in a family business
is an important step towards improving its efficiency and
sustainability. This management tool addresses many of the
challenges faced by family businesses, such as low financial
transparency, inefficient use of resources and difficulties in
attracting investment. With the help of controlling, family
businesses can not only improve their financial situation
but also become more competitive, flexible and ready for
long-term development.

Discussion

The analysis of the use of controlling for ensuring the fi-
nancial stability of family businesses identified significant
results that confirm the importance of its implementation
in the management of small and medium-sized enterpris-
es. As such, controlling not only organises systematic plan-
ning and accounting but also creates a transparent financial
picture of the business, which is especially important for
family businesses, where there is often confusion between
personal and corporate finances. This ensures asset safety,
which is especially relevant in times of uncertainty.

This problem was also investigated by P. Berrone et
(2022), confirming that the introduction of controlling
amily businesses contributes to the improvement
of financial and operational processes. This improves
o of income, expenses, and the efficiency of use
es, which is important for business sustaina-
certain conditions. Controlling helps manag-
nformed decisions, minimising financial risks
easing profitability. A. Calabro et al. (2021) also
demonstrated that controlling family businesses becomes
the foundation of financial stability, creating transparen-

ges, such as resistance
bers or their lack of

the system to the specifics
same time, successful impleme
quires clear communication bet

agement methods (Quliyev et al., 20

As a result of implementing cont
panies can manage cash flows more e
sures business stability and reduces liqui
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ow management by analysing and
#ns. Through regular monitoring
s, a company can avoid liquid-

12) determined that the
; ontrolling is achieved

by optimising cash manage

tification of problem are:

mplementation of controlling
can establish control ove i

penses, prevent

These results confirm the af
demonstrating a direct correlation
tiveness of cash flow control and a re

control systems enabled companies to forec
flows more accurately and minimise periods
liquidity. This, in turn, contributes to improving fi
stability and reducing the likelihood of crises a
with a lack of working capital.

Controlling also significantly improved financial t
parency, which negated many financial mistakes. Fami
businesses, especially those in the first generation, ma
have difficulty separating personal and corporate funds.
The introduction of systematic accounting and control
methods, such as budgeting and cash flow analysis, has
delineated funds and reduced the probability of financial
“leakage”, which is important for long-term stability.

The study by N. Dincer et al. (2022), which also deter-
mined that financial transparency and separation of funds
is key in successful business management, especially re-
garding family businesses, is notable. Controlling separates
personal and business finances, demonstrating current fi-
nancial flows and preventing conflicts of interest between
family members. This promotes a more rational use of
resources and reduces the probability of errors associated
with the misallocation of funds. S. Cosma et al. (2023) con-
cluded that the prevention of financial errors through con-
trolling is achieved through systematic monitoring of all
transactions and regular auditing of cash flows. Controlling
enables early detection of discrepancies or misallocation
of funds, minimising financial losses and reducing risks.
Notably, timely intervention by controllers helps adjust fi-
nancial management strategies, improving overall financial
discipline and supporting long-term business stability.

These findings are consistent with the thesis present-
ed in the previous section, as they confirm the importance
of financial transparency for effective management of
funds. The introduction of controlling contributes to the
separation of personal and business finances, which, as
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the results show, minimises the risks of errors in the allo-
cation of resources. Thus, the creation of a clear financial
control structure has a direct impact on the reduction of
the probability of financial errors and improving overall
financial discipline.

Furthermore, controlling helps not only in manag-
ing current financial flows but also in strategic planning.
Family-owned companies, often focused on short-term
goals, began to pay attention to long-term forecasts and
investment strategies. The introduction of controlling
provided a systematic approach to strategic planning,
which enables efficient use of resources and prevention of
risks associated with unexpected changes in the external
environment, such as economic crises or fluctuations in
demand (Nitsenko et al., 2024).

L. Zapata-Cantu et al. (2023) also conducted a study,
confirming that controlling and strategic planning in
family businesses are essential components for achieving
sustainable growth and development. Controlling can be
used to analyse current financial indicators, which facil-
itates more accurate forecasting of future results and the
development of long-term strategies. This enables family
businesses to adapt to market changes and increase their
ompetitiveness. H. Gong et al. (2021) also determined
t long-term forecasting through controlling addresses
ible risks and uncertainties, which is important for
the dgvelopment of effective strategies. Regular analysis of
data and trends improves the accuracy of predict-
es in revenues and expenses, as well as adjusting
ptly. Implementation of controlling makes it
Lot only to prevent financial problems but also to
: y new opportunities for growth and optimisation of
processes in the long term.

A compari f the data obtained during the research
use of controlling significantly im-
planning process in a family business.
ial indicators improves the accu-

formed decisions in the long
term (Kviatko, sults confirm the importance

of implementing cq

agement account-
tools, such as ra-

entrepreneurs began to mak
decisions. This, in turn, increa
and contributed to improved fin
trolling also raised awareness o
position and avoided financial disa
derestimating risks. P. Picone et al. (2
controlling has a significant impact on
sions of family entrepreneurs, providing
informed decision-making. The systematic
analysis of data on financial flows enables b
ers not only to monitor current financial pe
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risks and facilitates a more rational

s, which is especially important for
business.

022) determined that the validi-

entrepreneurs to adapt their
lling makes it possible to

projects and make de-
an intuition. Thus, the

trolling significantly increases the
decisions of family entrepreneur
nancial data and forecasts mitigat
justified decisions, minimising risks
tegic planning. These results confir

procedures, which defines the role of each family me
in the decision-making process. This improves intera
tion within the family and minimises internal conflict
creating the conditions for a harmonious and long-term
business operation.

Conclusions

The study results confirmed the importance of controlling
to ensure the financial stability of family businesses. The
introduction of controlling provided a systematic ap-
proach to financial resource management. In family busi-
nesses, where it is often difficult to separate personal and
corporate finances, controlling delineated these flows,
prevents the misuse of funds. This increased financial
transparency and minimised the risks associated with in-
efficient resource allocation.

After implementing controlling, family businesses
demonstrated a noticeable improvement in key finan-
cial indicators. Miiller & S6hne GmbH reduced costs
by 20% and increased net profit from EUR 500,000 to
EUR 600,000. At Béckerei Schmidt KG, profitability in-
creased by 12% and the level of overdue liabilities reduced
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CTAaTUCTUYHUX JOAaHUX, OIIMCOBOTO a
peanpaux Kommnauiit (Miiller & Sohn

i3 poJIi KOHTPOJTIHTY SIK MeTORy 3abe3IedeHH: GiHaHCOBOI CTINIKOCTI ciMelTHOro
iz JIOro BIPOBa/PKEHHA B YIPaBMiHHA MiJIPUEMCTBOM. Y JOCTiPKEHHI

aTiB eKCIIepTHOIO OIMTYBAaHHS Ta aHaji3y (piHaHCOBOI 3BiTHOCTI
i Schmidt KG, Weber Autoservice) fiyist BusiBieHHs eeKTUBHIX
OHTPOJIHIY JO3BOMWIO e(eKTUBHO YIPaB/ATH (iHAHCOBUMMU
NOTOKaMU, HiIBUIINTY IPO30PICTh Ais/IBHOCTI Ta TU IJTAaHYBaHHA. AHaJIi3 T0Ka3as, 10 CiMeliHi MifpueMCTBa,
SIKi BUKOPUCTOBYIOTb CHCTEMY OI0KeTyBaHH IO KOHTPOJIIO, 3HYDKYIOTb PU3YKY, ITOB 13aHi 3 HELOCTaTHBOIO

1o 600 000 eBpo Ta mifBuiMIa KoedillieHT 1O
mpuOyTKOBICTb 3pocia Ha 12 %, a mpocTpodeHa

Ti 3 1,2 o 1,4. ¥ Biéckerei Schmidt KG 3a gBa pokn
sMenmmaacsa 3 8 % mo 4 %. Y Weber Autoservice

onepariitHoi gisubHOCTI 361mpIMBCs 3 150 000 €BpO 70 .. ». Kpim Toro, gocmifXeHHA IpOeMOHCTPYBaJIo,
IO YCHillIHEe BMKOPUCTAHHA KOHTPOMIHTY PO3JiNA€E 0 HOpaTVBHI (PiHAHCK, ITOKpAIYIO4YM CTiMKiCTb.
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